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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

1. The process to utilize comprehensive needs assessment for the school is through

observations, surveys and data collection. Once a comprehensive data collection is

gathered, a collaboration of the stakeholders discuss the findings and develop a plan
of action for each area.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

2. Strategies to attract high-quality teachers include promoting the school through the
district and community. Reaching out to colleges and universities and recruiting
future graduates for potential candidates.

ADDITIONAL REQUIREMENTS - Coordination and Integration
Title |, Part A

3. Describe how Title I funds are used to staff additional teachers to assist students, particularly
low performing students.

3. Title 1 funds are sued to assist staff in providing research based intervention
programs through Extended Learning Opportunities. In addition, Resource
Teachers, Teacher Assistants provide support during instruction in the areas of
weakness.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(school IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

4. Welleby currently does not have migrant students.

Title I, Part D

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

5. The services that are provided to neglected and delinquent students include
counseling services, additional academic support, social services that include food,
clothing, and housing an social emotional support.

Title 11

6. District professional development

6. Our teachers and teacher assistants participate in district professional
development opportunities. Also, Welleby develops a yearly professional
development plan based on the needs of the school.

Title Nl

7. (ESOL) Provide a description of services provided to these students.

7. ESOL students are monitored closely through assessment data. We also provide
additional support through resources and instruction such as Imagine.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

8. Homeless students are identified through the registration process or the parent
conferences. Additional support is identified through parent conferences with the
Social Worker or a school staff member.

9. Supplemental Academic Instruction (SAl)

9. SAl funds will be unutilized to fund our ELO programs for targeted students.

10. Violence Prevention

10. Welieby implements the Broward County Schools student Code of Conduct and follows the
Discipline Matrix. We also develop a School wide Discipline Plan that include promoting anti bullying
and character education. Student attend assemblies and class meetings to discuss the discipline plan.

11. Nutrition Program

11. The Nutrition department develops menus to align with healthy and safe guidelines for the students.
All students must submit an application to determine breakfast and lunch eligibility. We also integrate
the health and nutrition curriculum into to our science and PE program.

12. Housing Programs

12. Families in need of housing assistance are referred to other the district Social
Services department for support.
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13. Head Start

13. Welleby does not have a Head start program.

14. Adult Education

14. Families are referred to the districts Adult Education department.

15. Career and Technical Education

15. Welleby does not have a Career Technical Program.

16. Job Training

Students are exposed to various careers and job experiences through Career Day. Also, 5th
grade students attend Biz Town which is designed to give students hands-on experiences in the
career world.

17. Other

Welleby does not have any additional areas to address.

18. Preschool Transition / Middle and High School Orientation(s)

Welleby conducts a Kindergarten Roundup each year. This is an information session
for parents to prepare PK students for the transition to kindergarten.

19. High Quality and Ongoing Professional Development (Aligned to Title |, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school’s assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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