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Applying the Science of Reading in BCPS: Part 2
CERP Elementary Decision Tree for 2025-2026

Skilled readers master all six components of reading: oral language, phonological awareness, phonics,

fluency, vocabulary, and comprehension. Before addressing comprehension, we must eliminate
deficiencies in the other five components of reading. For students reading below grade level in grades

K-5, use the chart below to determine an area for focused reading instruction.

If student is performing below grade level in
reading (<25 percentile rank on FAST (K-2), or
<Level 3 on FAST (3-5) PM3 then...

Administer the BCPS Phonological Awareness

Diagnostic Assessment. Is there a skill gap
within phonological awareness?

The priority is to address phonological
awareness skills gap using approved resources

from “Applying SoR in BCPS: Part 3.”

[ DECODING \

The priority is to
address phonics
(decoding) skills
gap using approved
resources from
“Applying SoR in

K BCPS: Part 3.”

J\

ENCODING
Encoding
practice will
continue;
proceed to the
next step
(fluency).

J

\_

If no phonological awareness skills gaps are
present, proceed with the BCPS Phonics
Diagnostic and Encoding Assessment. Is

there a skill gap within phonics (decoding &

encoding)?

J

If no phonics (decoding) skills gap are
present, proceed with the B.E.S.T.
Fluency Diagnostic Assessment.

Is there a skill gap within fluency?

| Continue to the next page.
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If no fluency skill gap is present
proceed with CORE Vocabulary Screeners for
the appropriate grade level.
Is there a skill gap within vocabulary?

The priority is to address fluency skill gap

using approved resources from
“Applying SoR in BCPS: Part 3.”
l If no vocabulary skill gaps are present,
proceed with B.E.S.T. Elementary Oral
Communication Rubrics Appendix C,

The priority is to address vocabulary skill gap
while using grade level materials.

using approved resources from
“Applying SoR in BCPS: Part 3.” i i
Is there a skill gap within oral language?
! If no skill gap is present within the five
reading components previously addressed,
proceed with Benchmark Advance Unit

Assessments data to determine specific

standards that may be of concern.
Is there a skill gap within comprehenswn"

The priority is to address oral language.

Refer to the school’s Speech/
Language Pathologist for further testing.
If no comprehension skills gap are present, then
the conditions for creating a skilled reader were

met. Continue progress monitoring regularly and
refer to previous steps as needed.

The priority is to address comprehension skills
gap using approved resources from
“Applying SoR in BCPS: Part 3.”
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