Griffin Elementary
Leadership Meeting Agenda
K-12 Comprehensive Reading Plan

September 12, 2025

Identification of Reading Leadership Team
Alignment with SIP and School Goals for ELA
Review of 2025-2026 CERP
o Applying the Science of Reading Part 1
o Applying the Science of Reading Part 2
= Screening Tools
o Applying the Science of Reading Part 3
= |nterventions review
o Rules of Engagement
Monitoring Plan

Monthly Meetings during Support Meeting



