
Meeting Agenda 

School Literacy Leadership Team Meeting 
Date: 9/8/25 

Time: 12:00PM 
 

Agenda 

1. Meeting Purpose 

2. Review of CERP Implementation 

• Section 3: School Literacy Leadership Teams 
• Section 4: Literacy Coaching 
• Section 5: Standards, Curriculum, Instruction & Intervention 
• Section 6: Professional Learning 
• Section 8: Family Engagement 

3. Discussion of Strengths and Challenges 

4. Action Steps & Next Steps 

5. Closing 

 


