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Executive Summary for
Coral Springs Elementary School

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its
vision as well as strengths and challenges within the context of continuous improvement. Use this
template to complete the responses to the various questions below. The responses should be brief,
descriptive, and appropriate for the specific section.

Description

Describe the school's size, community/communities, location, and changes it has experienced in the
last three years. Include demographic information about the students, staff, and community at large.
What unique features and challenges are associated with the community/communities the school
serves?

Coral Springs Elementary, established in 1974, is a public elementary school located in the heart of Coral
Springs, Florida. The school serves students from Pre-Kindergarten through fifth grade, with a current enroliment of
approximately 443 students. As part of Broward County Public Schools, Coral Springs Elementary plays a vital role in
the local community, offering a diverse and inclusive environment where students from different backgrounds come
together to learn and grow.

The student body reflects the rich cultural and ethnic diversity of the surrounding community. African
American students make up 70% of the population, while Hispanic students represent 21%, and White students
account for 6%. A significant portion of the student population, approximately 30%, are English Language Learners
(ELLs), many of whom speak Creole as their first language. The school also supports a large number of students with
disabilities, who make up around 18% of the student body, necessitating specialized support services. Coral Springs
Elementary is a Title | school, meaning that 100% of its students come from economically disadvantaged
backgrounds and qualify for free lunch.

In recent years, Coral Springs Elementary has undergone significant changes and improvements. The school
has worked hard to increase student achievement, resulting in noticeable academic growth across key subjectareas.
Additionally, the schoolhas been removed from state monitoring forthe firsttime, reflecting the effectiveness of its
instructional strategies and leadership. The school’s leadership team is committed to creating a positive and
supportive learning environment. Coral Springs Elementary offers a wide array of programs and initiatives designed
to meetthe needs of all students, including specialized supportforELLs, students with disabilities, and those in need
of academic interventions.

Coral Springs Elementary has made concerted efforts to build strong partnerships with families and the
broader community. The school regularly collaborates with local churches, businesses, and organizations to provide

students with essential supplies and support. Programs such as holiday meal distribution and the provision of basic




school supplies help ensure that students' basic needs are met, allowing them to focus on their academic pursuits.
Through its comprehensive approach to education, Coral Springs Elementary remains dedicated to fostering

the academic, social, and emotional development of its students. The school’s mission is to create an inclusive,

nurturing environment where all students are empowered to achieve their fullest potential, preparing them to

become responsible, compassionate citizens in an ever-changing world.

Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or
beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

At Coral Springs Elementary, the overarching purpose is to cultivate a learning environment that is both
nurturing and academically rigorous. The school's mission is centered on creating a safe, inclusive space where
everystudent is encouraged to meet high standards of excellence. This is accomplished through a dedicated focus
on core academic subjects such as literacy, math, and essential life skills, which the school recognizes as the
foundational building blocks for future success. Coral Springs Elementary aims to empower students to become
lifelong learners, critical thinkers, and responsible citizens who are prepared to lead with confidence and
compassion in an ever-evolving world.

To embody this purpose, the school has established programs and practices that support both the academic
and personalgrowth of its students. A key component of thisis the strong emphasis on building relationships within
the school community—teachers, students, families, and local partners. These relationships foster a collaborative
environmentwhere every student feels supported. Through this, the school creates a culture of accountability and
encouragement, recognizing that students perform best whenthey are engaged and theirindividual needs are met.

The school’s purpose is further reflected in its instructional offerings. Coral Springs Elementary provides
targeted support for students through Extended Learning Opportunities, intervention programs, and enrichment
activities, ensuring that every student has access to the resources they need to succeed. By setting high
expectations for students, teachers, and staff alike, Coral Springs Elementary fosters a mindset of perseverance,
integrity, and a love for learning. The school believes that learning extends beyond the classroom, and as such, it
encourages family and community involvement through monthly curriculum nights, parent trainings, and volunteer
opportunities.

The school also emphasizes equity in education. Recognizing the diverse backgrounds of its students, Coral
Springs Elementary is committed to addressing the unique challenges faced by English Language Learners, students
with disabilities, and economically disadvantaged students. The school is focused on closing achievement gaps and
ensuring that all students, regardless of background, have the opportunity to excel.

Ultimately, Coral Springs Elementary envisions a future where all students are equipped with the skills,
confidence, and compassion necessary to succeed in a global society. Through a comprehensive and inclusive
approach to education, the school seeks to inspire its students to reach their highest potential and to become

thoughtful, engaged citizens who contribute positively to their community and beyond.

Notable Achievements and Areas of Improvement



Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next three
years.

Coral Springs Elementary has made significant strides in academic performance overthe pastthree years. For
the first time, the school is no longer classified as a state-monitored school, reflecting the dedication and progress of
the entire school community. The school's recent data shows improvements across key subject areas, with
proficiency rates increasing in reading, math, and science which has led to the school receiving a “B” rating for the
first time since 2011.

Looking forward, Coral Springs Elementary has set an ambitious goal for the upcoming year. These include
increasing reading proficiency to 60% in K-2 and raising proficiency across all grades by improving Tier 1 instruction
and continuing to provide targeted interventions. The school also aims to further close the achievement gap,
particularly for ESSA subgroups such as students with disabilities and ELLs, and to strengthen its community
involvement through enhanced parent and volunteer engagement. With continued focus on academic growth,
targeted interventions, and strong community engagement, the school aims to create an environment where all

students can excel.

Additional Information

Provide any additional information you would like to share with the public and community that were
not prompted in the previous sections.

The school is focused on implementing innovative academic programs and providing research-based, high-
quality education. Teachers are receiving ongoing training in the Science of Reading and a new Math curriculum to
betterserve students’ needs. Coral Springs Elementary also offers Extended Learning Opportunities and a variety of
extracurricular activities such as Safety Patrol and Book Club, fostering a holistic approach to student development.

Looking ahead, Coral Springs Elementary is committed to enhancing the home -school connection by building
stronger relationships with families and community partners. This will create a more supportive environment for

student success and ensure that every child is equipped to reach their full potential.




