Horizon Elementary School
Title I School

K-12 Comprehensive Evidence-Based Reading Plan
School Literacy Leadership Team Meeting
September 22,2025

Agenda

Review of the Components of the K-12 Plan

Section 3: School Literacy Leadership Teams

Section 4: Literacy Coaching

Section 5: Standards, Curriculum, Instruction & Intervention
Section 6: Professional Learning

Section 8: Family Engagement

Applying SoR at BCPS Review

Part 1: K-12 Comprehensive Evidence-based Reading Plan (CERP) Overview
for 2023-2024

Part 2: K-12 CERP Elementary Decision Tree 2025-2026

Part 3: K-12 Comprehensive Evidence-based Reading Plan (CERP) Resources
for 2023-2024

Schedule Students in Need of Tier 2 or Tier 3 Intervention Course

Ms. Shine is reviewing our rollover students in the Rtl Database
Ms. Lohsen will work with Ms. Shine to update our lists of Tier 2/3 students
List to be given to Ms. Buitron/Ms. Albano for entry

Completion of the School Literacy Leadership Team Contact Information
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