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                              MULTI-TIERED SYSTEM OF SUPPORTS 
 
 

MTSS Action Plan  

Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-Tiered System of Supports 

(SAM) rubric and your school’s SAM Report.  

School Name: North Lauderdale Elem   School Year:   2025 - 2026       

 

Principal: Nicole Ortega            MTSS Coordinator: Kelanie Heck 
 

Domain: Three Tiered Instructional and Intervention Model 

 

Domain: Data-Evaluations 

Current domain average:  1.5 

Expected domain average:  2.5 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

 

Tier 2 academic practices (item 32), Tier 2 behavior practices (item 33) 
 
 

Use the SAM rubric to briefly describe action steps 

the Leadership Team will take to enhance 

implementation and improve outcomes.    

 

Develop and implement standardized Tier 2 intervention menus for 
academics and behavior. 
 
Provide professional development for staff on small group interventions 
and progress monitoring. 
 
Schedule bi-weekly MTSS meetings to review Tier 2 student data and 
adjust interventions. 
 
 
 

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome.  

By May 2026, at least 70% of students receiving Tier 2 academic or behavior 
supports will demonstrate measurable progress on progress monitoring 
tools (e.g., iReady growth, behavior tracking logs), as evidenced by SAM 
reassessment scores increasing from 1.0 to at least 2.5. 
 
 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

MTSS Coordinator, Grade-Level Leads, School Counselor, Intervention 
Specialists 
 

Enter the plan implementation dates: Start:  9/15/2025    to      End:  6/4/2026 

Current domain average: 1.0 

Expected domain average: 2.5 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

Data used to evaluate fidelity/impact (item 40), Data sources monitored for 
consistency and accuracy (item 42) 
 

Use the SAM rubric to briefly describe action steps 

the team will take to enhance implementation 

and improve outcomes.    

Establish schoolwide data protocols to ensure consistent entry, tracking, and 
review of intervention data. 
 
Train staff in analyzing data for equity (ensuring subgroups are monitored). 
 
Conduct quarterly fidelity checks on Tier 2 and Tier 3 interventions. 
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Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome. 

By June 2026, 100% of MTSS interventions will have documented fidelity 
and progress monitoring data, with at least 80% of interventions 
implemented with fidelity, as measured by internal MTSS fidelity checklists 
and improved SAM scores from 0 to 2.5. 
 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

Assistant Principal, Coaches, MTSS Coordinator, Grade-Level Teachers 
 
 

Enter the plan implementation dates: Start:  9/15/2025     to      End:  6/4/2026 
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