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           School Improvement Plan- 2025-2026 K-12 Comprehensive Evidence-Based Reading Plan (CERP) 
 

I. Introductions/Welcome 
 

II. School Leadership Team Roles & Responsibilities 
 

III. Review/ Evaluate 2025-2026 Comprehensive Evidence-Based Reading Plan/ SoR Parts 
1-3 
- Section Review: 

Section 3: School Leadership Teams 
Section 4: Literacy Coaching 
Section 5: Standards, Curriculum, Instruction & Intervention (TIERs) 
Section 6: Professional Learning 
Section 8: Family Engagement (Read at Home Plan) 
 

IV. Implementation and Monitoring of District CERP Implementation 


