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County Public Schools

Banyan Elementary School

2025-2026 School Year

Review CERP/K-12 Reading Plan

Meeting Host: Gabrielle Watson

Date: September 12, 2025

Meeting Called to Order at12:35 pm

Discussions/Topics

1. K-12 Reading Plan
a. Review the Reading Plan forthe 2025-2026 School Year
b. Review members and roles of the Reading Leadership Team
c. Review the members and roles of the Collaborative Problem-Solving Team
2. Reading Curriculum
a. Benchmark Advance and the Science of Reading
b. WIN Time
c. Materials/Distribution
d. iReadyand Magnetic Readers
3. MTSS N o W 17
a. Training for Teachers in Mid-Ostober
b. Review approved Tier 2 and Tier 3 Resources
c. Review the MTSS Schedule forthe 2025-2026 school year

a. Organization of PLC schedules for the 2025-2026 schoolyear
b. Bi-weekly ELA focused PLCs will take place. One session will be on solely data.

Meeting Adjourned at 1:40 pm

Members in Attendance
N

Gabrielle Watson  pJfL—" Shalonda Jennings & Tresa Chance 7/
Jennifer Harrison o Dr.Melissa Glynn )\l Melissa Elliot J\%
Amanda Heichen p/f:ﬂrP Aol Ueran ot ‘




