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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

The prior year’s assessment data, including F.A.S.T. scores, reading scores, internal
assessments, and diagnostic test results, were carefully organized and analyzed
using graphs, tables, and charts. This data was segmented by individual teachers,
grade levels, and school-wide performance to provide a comprehensive
understanding of student achievement. Classroom teachers received detailed

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

At Royal Palm Elementary, we understand that the educators placed in front of our
students are the single most important factor influencing student achievement. With
the upcoming school year in mind, we’ve prioritized the recruitment of highly qualified,
culturally diverse staff members who are committed to excellence. To support this,

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

At Royal Palm Elementary, Title 1 funds are strategically allocated to meet the
needs of our scholars, with a particular focus on addressing the needs of our

lowest performing sub-groups as identified through data analysis. These funds
are pivotal in providing targeted resources and interventions designed to close
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

The Title 1 Migrant Education allocation is dedicated to supporting both migrant
students and their families. Our Migrant Liaison plays a key role in this process,
regularly communicating with families to ensure that a comprehensive needs
assessment is conducted for each migrant student. This assessment helps to

Titlel, Part D

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

At Royal Palm Elementary, students identified as neglected and/or delinquent will
receive dedicated support through our Student Services Department. Our school
social worker will work closely with these students, providing counseling, support
services, and connecting families to valuable community resources. By offering

Title Il

6. District professional development

At Royal Palm Elementary, we recognize that ongoing professional development is
essential to meet the evolving needs of our scholars. Our teachers engage in
targeted professional learning opportunities that are directly linked to improving

Title Il

7. (ESOL) Provide a description of services provided to these students.

At Royal Palm Elementary, we prioritize early identification of our English Language
Learners (ELL) to ensure that they are properly classified and receive the appropriate
services based on their language proficiency. Our ELL scholars are taught by
certified, ESOL-endorsed teachers who are skilled in delivering language instruction
that meets the needs of our diverse learners. Additionally, we have a bilingual
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

At Royal Palm Elementary, teachers and staff members are actively involved in
identifying homeless students and referring them to the district’'s Homeless Education
Program. The goal of this program is to ensure that homeless students can overcome
barriers to their education, such as enrollment challenges, and receive the support
they need to succeed. The program provides supplemental academic services,

9. Supplemental Academic Instruction (SAI)

SAl funds will be used to support Saturday Academy designed to assist struggling
students by providing targeted instruction and academic support. In addition, these
funds will be allocated to offer additional before- and after-school tutoring services for
students who need exira assistance to meet academic expectations. By offering these

10. Violence Prevention

At Royal Palm Elementary, we are committed to building a culture of violence
prevention through proactive classroom instruction in Life Skills, Wellness/Resiliency
Education, and daily mindfulness practices. We also prioritize bullying prevention

11. Nutrition Program

Nutritional programs and health education are essential components of our school’s
overall well-being strategy, integrated through our Physical Education curriculum and

12. Housing Programs

At Royal Palm Elementary, we ensure that families in need receive the support they
deserve. When parents express a need for housing or food, referrals are made to our
school social worker through FOCUS for further assistance. Additionally, our front
office staff is vigilant in noting when families share such needs and promptly
communicates this information to administration and/or the guidance counselor to
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13. Head Start

At Royal Palm Elementary, the Head Start Program plays a vital role in ensuring
school readiness by providing literacy, math, and science curricula that align with K-3
national standards. This alignment helps to better prepare students for success in

14. Adult Education

Parents and community members seeking ESOL, GED, or other continuing education
programs are referred to the district’s Community School for services through our

15. Career and Technical Education

At Royal Palm Elementary, technical education is integrated across all disciplines,
ensuring that students are exposed to practical skills and real-world applications
throughout their learning experience. During our annual Career Day Fair, students have

16. Job Training

students engage with a rigorous curriculum that not only enhances their academic skills but also incorporates technology to foster deeper learning. As part of this
and future i i

Through the integration of STEM (Science, ing, and
approach, students have opportunities to research and explore various career fields, as well as learn about colleges and universities, helping them connect their studies to real-world

17. Other

Student Listeners - Selected students participate in the Listener program as recommended through our Rtl Process. These listeners are trained through the district to work with students

18. Preschool Transition / Middle and High School Orientation(s)

Royal Palm Elementary offers one Specialized Pre-K ESE class and two Head Start
class. To ensure a smooth transition from early childhood programs to kindergarten,
teachers hold vertical articulation meetings throughout the school year. Additionally, a
Kindergarten Orientation is held prior to the start of the school year, providing

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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	20202021: Royal Palm Elementary School
	1: The prior year’s assessment data, including F.A.S.T. scores, reading scores, internal assessments, and diagnostic test results, were carefully organized and analyzed using graphs, tables, and charts. This data was segmented by individual teachers, grade levels, and school-wide performance to provide a comprehensive understanding of student achievement. Classroom teachers received detailed individual student results for further review and instructional planning. In addition to this, we conducted a thorough analysis of the prior year’s FAST (2024-2025) test scores. To ensure actionable insights, we organized Data Analysis Meetings, aimed at informing instructional strategies and driving school improvement efforts. A deep dive into the aggregate data from the previous three years also allowed us to take a broader, longitudinal view of student performance, highlighting trends and areas of need across various cohorts. The insights gathered from these analyses have been integral in shaping our instructional planning and identifying targeted areas for improvement moving forward.


	2: At Royal Palm Elementary, we understand that the educators placed in front of our students are the single most important factor influencing student achievement. With the upcoming school year in mind, we’ve prioritized the recruitment of highly qualified, culturally diverse staff members who are committed to excellence. To support this, our office manager collaborates closely with the district's Talent Acquisition and Operations Department, as well as the district-level Talent Recruitment Committee, to ensure a seamless and strategic hiring process. Through the Success Factors platform, we work as a team to identify candidates who align with the needs of our diverse student body. All candidates are carefully interviewed by both our school leadership team and current staff to ensure alignment with our school’s mission and vision. Retention of our talented teachers is always a top priority. We offer robust support and mentorship to foster professional growth. New educators are assigned mentors from our team of instructional leaders to help them thrive in their roles. To further enhance their development, teachers participate in the district's New Educator TIER program, which includes both district-wide and in-school training opportunities. In addition, we recognize and celebrate effective teaching practices and student progress through incentives, such as when teachers share best practices in professional learning sessions or during grade-level PLCs.At Royal Palm Elementary, we’ve cultivated a strong sense of family that not only supports student success but also helps retain our instructional staff. Teachers are regularly acknowledged for their dedication and contributions in our weekly internal newsletter, The Panda Press, where they are celebrated for their academic achievements and collegial spirit.

	low performing students: At Royal Palm Elementary, Title 1 funds are strategically allocated to meet the needs of our scholars, with a particular focus on addressing the needs of our lowest performing sub-groups as identified through data analysis. These funds are pivotal in providing targeted resources and interventions designed to close achievement gaps and ensure equitable access to high-quality education.
Staff Development funds are used to create a robust professional training program aimed at enhancing instructional practices. Through a series of workshops and ongoing professional development opportunities, we support teachers in reaching mastery in their craft, ultimately improving student achievement across the school.
In addition, Title 1 funds are utilized to recruit and hire highly qualified educators who are specifically dedicated to working with our ESSA sub-groups, ensuring that they receive the necessary support and instruction to meet proficiency standards. By investing in both staff development and personnel, we are committed to providing our students with the best possible educational experience and outcomes.

	students: At Royal Palm Elementary, students identified as neglected and/or delinquent will receive dedicated support through our Student Services Department. Our school social worker will work closely with these students, providing counseling, support services, and connecting families to valuable community resources. By offering targeted assistance, we ensure that we are addressing the unique needs of these scholars and providing them with the support necessary for academic success and personal growth.
	10 Violence Prevention: At Royal Palm Elementary, we are committed to building a culture of violence prevention through proactive classroom instruction in Life Skills, Wellness/Resiliency Education, and daily mindfulness practices. We also prioritize bullying prevention through targeted initiatives, where the Broward County-adopted character traits are consistently modeled, taught, and discussed at all grade levels. These character traits help to foster a positive and respectful school environment.
In addition to classroom instruction, all teachers and staff members receive comprehensive training on the district’s Anti-Bullying Policy. This ensures that everyone in our school community is equipped to recognize, prevent, and address bullying, further supporting our efforts to create a safe and supportive learning environment for all students.

	11 Nutrition Program: Nutritional programs and health education are essential components of our school’s overall well-being strategy, integrated through our Physical Education curriculum and supported by federal initiatives from the Broward County Public Schools Food & Nutrition Department. We are proud to participate in programs that promote healthy eating, physical activity, and overall wellness, helping our students develop the habits and knowledge they need for a healthy future. These initiatives not only contribute to students' physical well-being but also support their academic success by encouraging focus, energy, and resilience.
	12 Housing Programs if applicable: At Royal Palm Elementary, we ensure that families in need receive the support they deserve. When parents express a need for housing or food, referrals are made to our school social worker through FOCUS for further assistance. Additionally, our front office staff is vigilant in noting when families share such needs and promptly communicates this information to administration and/or the guidance counselor to provide timely support. We also utilize our school-family app, Class Dojo, to keep families informed by posting available food bank opportunities throughout the district, ensuring they have access to the resources they need.

	13 Head Start if applicable: At Royal Palm Elementary, the Head Start Program plays a vital role in ensuring school readiness by providing literacy, math, and science curricula that align with K-3 national standards. This alignment helps to better prepare students for success in kindergarten and beyond. At the end of each year, a Creative Curriculum Continuum report is generated, detailing the ongoing assessments of each student. This report is placed in the student's cumulative folder, allowing kindergarten teachers to familiarize themselves with the progress Head Start students have made, ensuring a smooth transition and continued academic growth.
	14 Adult Education if applicable: Parents and community members seeking ESOL, GED, or other continuing education programs are referred to the district’s Community School for services through our school social worker. This ensures that our families have access to the resources they need to pursue further education and personal growth.
	15 Career and Technical Education: At Royal Palm Elementary, technical education is integrated across all disciplines, ensuring that students are exposed to practical skills and real-world applications throughout their learning experience. During our annual Career Day Fair, students have the opportunity to explore a wide range of careers and technical education pathways, helping them gain valuable insight into future opportunities and inspiring them to consider diverse career options.
	17 PreSchool Transition  Middle School Orientation: Royal Palm Elementary offers one Specialized Pre-K ESE class and two Head Start class. To ensure a smooth transition from early childhood programs to kindergarten, teachers hold vertical articulation meetings throughout the school year. Additionally, a Kindergarten Orientation is held prior to the start of the school year, providing incoming students the opportunity to meet their new teachers and become familiar with their classrooms. During this orientation, parents receive an overview of the kindergarten curriculum and expectations, helping to prepare families for a successful start to the school year.

	Loc #: 1851
	Completed by: Shayla Dekle/ Assistant Principal
	16 Job Training: Through the integration of STEM (Science, Technology, Engineering, and Mathematics), students engage with a rigorous curriculum that not only enhances their academic skills but also incorporates technology to foster deeper learning. As part of this approach, students have opportunities to research and explore various career fields, as well as learn about colleges and universities, helping them connect their studies to real-world applications and future educational possibilities.
	Other: Student Listeners - Selected students participate in the Listener program as recommended through our RtI Process. These listeners are trained through the district to work with students
	9 Supplemental Academic Instruction: SAI funds will be used to support Saturday Academy designed to assist struggling students by providing targeted instruction and academic support. In addition, these funds will be allocated to offer additional before- and after-school tutoring services for students who need extra assistance to meet academic expectations. By offering these extended learning opportunities, we aim to provide our fragile learners with the resources they need to succeed and close any learning gaps.

	8 Homeless Students: At Royal Palm Elementary, teachers and staff members are actively involved in identifying homeless students and referring them to the district’s Homeless Education Program. The goal of this program is to ensure that homeless students can overcome barriers to their education, such as enrollment challenges, and receive the support they need to succeed. The program provides supplemental academic services, counseling, and case management, all designed to meet the unique needs of these students. Additionally, students are connected with our school social worker to ensure they have access to the necessary resources and support. Throughout this process, we maintain a focus on keeping school as a stable and supportive environment for the student
	7 ESOL: At Royal Palm Elementary, we prioritize early identification of our English Language Learners (ELL) to ensure that they are properly classified and receive the appropriate services based on their language proficiency. Our ELL scholars are taught by certified, ESOL-endorsed teachers who are skilled in delivering language instruction that meets the needs of our diverse learners. Additionally, we have a bilingual educational support professional who plays a critical role in supporting our ELL students and their families.This bilingual staff member directly impacts over 137 ELL scholars by providing targeted support and intervention programs. These services are designed to help students build their language skills while ensuring they receive the academic support necessary to succeed in all areas of learning.


	6 District professional development: At Royal Palm Elementary, we recognize that ongoing professional development is essential to meet the evolving needs of our scholars. Our teachers engage in targeted professional learning opportunities that are directly linked to improving student achievement, with a focus on the Florida State Standards, NGSSS, and the BEST Standards. Through the BCPS Learning Across Broward platform, we have access to a comprehensive course directory and search function, allowing us to select and participate in district-provided professional development that aligns with our school’s goals and the needs of our students.
	4 Title I, Part C - Migrant: The Title 1 Migrant Education allocation is dedicated to supporting both migrant students and their families. Our Migrant Liaison plays a key role in this process, regularly communicating with families to ensure that a comprehensive needs assessment is conducted for each migrant student. This assessment helps to identify and address the unique academic and support needs of migrant students, ensuring that they receive the resources and services necessary to succeed.


