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MTSS Action Plan
Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Mulfi-Tiered System of Supports
(SAM) rubric and your school’s SAM Report.

School Name: Lauderdale Lakes Middle School

School Year: 2025 - 2026

Principal: Llinda Lopez MTSS Coordinator: Angelia Andrews

Domain: Leadership

1.0
2.0
#1 Leadership Domain

Current domain average:

Expected domain average:

Identify and list at least one (1)
element within the selected SAM
domain that will enhance MTSS
implementation and positively impact
student outcomes.

Element 5: The leadership team is actively facilitating implementation

Use the SAM rubric to briefly describe
action steps the Leadership Team will
take to enhance implementation and
improve oufcomes.

The CPS Team will prioritize consistent attendance and strengthen team accountability
to ensure effective collaboration and student-focused outcomes.

The school leadership team will actively support educators in implementing the critical
elements identified in the strategic plan by facilitating targeted PLCs and ongoing
professional development to strengthen instructional practices and student achievement.

Write a SMART goal identifying the
sfudent outcome(s) the team expects
to improve as aresult of addressing the
selected domain and element(s).

By June 2026, our school will fully implement a functioning MTSS leadership team that
meets monthly, engages in MTSS-focused professional development, and actively leads
school-wide MTSS implementation which includes a decrease by 5% of PMPs from the
previous school year.

Include the data source that indicates
evidence of the improved outcome.

List the tfeam members who will support
and monitor implementation of the
two (2) identified elements.

Jay Sohn, Markis Facyson, Marcia Lubin, Alex Wnuk, Carmen Coste, Marcella Mccrady,
Tiffani Butler, Ericka Clerveaux, Carl Richardson, Karlene Fraser

Enter the implementation dates:

Start: 8/11/2025

to  End: 6/4/2026

Domain: Data-Evaluations

Current domain average:

1.5

Expected domain average:

20

Identify and list at least one (1) element within the
selected SAM domain that will enhance MTSS
implementation and positively impact student
outcomes.

#6 Data-Evaluations Domain

Element 39: Effective data tools are used appropriately and independently by
staff

Use the SAM rubric to briefly describe action steps
the team will take to enhance implementation
and improve outcomes.

The CPS Team will ensure the use of fools to frack and graphically display
academic, behavioral, emotional, and life skills data, and will frain staff on their|
roles in data collection, entry, and management.

Write a SMART goal identifying the student
outcome(s) the team expects to improve as a
result of addressing the selected domain and
element(s). Include the data source that indicates
evidence of the improved outcome.

By June 2026, the school leadership team will ensure a 50% increase in the
number of instructional staff independently using approved data tools through
Focus.

List the team members who will support and
monitor implementation of the two (2) identified
elements.

Jay Sohn, Markis Facyson, Marcia Lubin, Alex Wnuk, Carmen Coste, Marcellg
IMccrady, Tiffani Butler, Ericka Clerveaux, Carl Richardson, Karlene Fraser

Enter the implementation dates:

Start: 8/11/2025 to End: 6/4/2026

If you need support completing this document, please email bcpsmtss@browardschools.com or contact your District MTSS IF

(Instructional Facilitator)
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