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Executive Summary for
Coconut Creek High School

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its
vision as well as strengths and challenges within the context of continuous improvement. Use this
template to complete the responses to the various questions below. The responses should be brief,
descriptive, and appropriate for the specific section.

Description

Describe the school's size, community/communities, location, and changes it has experienced in the
last three years. Include demographic information about the students, staff, and community at large.
What unique features and challenges are associated with the community/communities the school
serves?

Coconut Creek High School, located in northwest Broward County, Florida, serves a diverse
student body from Margate, North Lauderdale, and Pompano Beach. The campus sits just one mile
west of Florida’s Turnpike and operates as part of the Broward County Public Schools district.

Over the past three years, enrollment has gradually declined from 2,029 students in 2023-2024 to
1,976 students in 2025-2026. Despite these shifts, the school maintains a strong academic program
that includes a variety of rigorous academic coursework and sustains a 91% graduation rate.

The current enrollment stands at approximately 1,926 students. The student population reflects
rich cultural diversity: 74.5% Black or African American, 19.5% White, 2.7% Asian, 1.7% multiracial,
and smaller percentages of Pacific Islander and Indian students. The staff of 132 comprises 78
females and 52 males. Demographically, 52.2% identify as Black or African American, 34.8% as
White, 10.8% as Hispanic or Latino, and 2.2% as Asian. Principal Dr. Nicole Nearor leads the
administrative team alongside four assistant principals.

The broader Coconut Creek community includes approximately 57,587 residents. Demographics
consist of 55.1% White, 16.3% Black or African American, 3% Asian, and 18.7% identifying with two
or more races.

A unique challenge for the school is its location in a community where many residents are not
directly zoned to attend. In response, school leaders have strengthened outreach and engagement
efforts across Margate, Coconut Creek, and North Lauderdale. Partnerships with local government
officials, including the mayors of Margate and Coconut Creek and the city commissioner, have
deepened ties between the school and its surrounding neighborhoods.

Purpose




Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or
beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

Coconut Creek High School’s purpose centers on its commitment to educating students for
success today, tomorrow, and forever. Its mission focuses on providing a safe learning environment
that maximizes each student’s potential through targeted academic and career-oriented programs.

The school’s vision comes to life through a comprehensive range of offerings:

* Rigorous academic courses in math, science, English, and social studies that emphasize inquiry,
critical thinking, and real-world application.

« Career and technical education (CTE) pathways, including the Creek Technical Academy (CTA),
which prepares students for postsecondary opportunities and workforce readiness.

» The Cambridge International Program, which cultivates global perspectives and academic
excellence.

* Targeted support services for exceptional students and English Language Learners to ensure
equitable access to learning.

The school sets high expectations through the Cougar Standard of Excellence, inspiring students

to believe, build, and bloom. Personalized instruction, mentorship, and community partnerships
equip students to navigate academic and life challenges with confidence and resilience.

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next three
years.

Over the past three years, Coconut Creek High has achieved meaningful gains in academics,
culture, and infrastructure. The school earned its first-ever “B” rating on Florida’s statewide grading
system, signaling stronger student outcomes and instructional practices.

Academic performance surged in science and social studies. Biology scores rose dramatically,
with 74% of students scoring at Levels 3-5 on the 2025 End-of-Course Assessment, compared to
just 19% the year before. U.S. History results also improved, while Algebra and Geometry remain
priority areas due to persistently high rates of Level 1 scores.

The school expanded its magnet and career programs, including the Creek Technical Academy
and the Cambridge International Program, which have boosted student engagement and
postsecondary readiness. These pathways challenge students academically while building practical
skills for college and careers.

To support students holistically, the school launched after-school tutoring and mentoring initiatives
such as the FIREWALL Program, held Tuesday through Thursday. These supports reinforce the
Cougar Standard of Excellence by nurturing academic skills and personal growth.

Infrastructure improvements also signal forward momentum. With district funding through the
SMART Futures initiative, the school began demolishing unsafe structures and upgrading facilities.
Renovations include fire alarm enhancements, HVAC improvements, and modernization of the
media center, with full completion expected by Q4 2026.




Additional Information

Provide any additional information you would like to share with the public and community that were
not prompted in the previous sections.

Looking ahead, Coconut Creek High School will focus on closing achievement gaps, increasing
participation in the advanced academic programs, expanding professional development for teacher
leaders, and strengthening community partnerships.

These priorities reinforce the school’s mission to prepare students for lasting success and reflect its
unwavering commitment to academic excellence and continuous improvement.
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