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School Name: 

School Location Number: 

Completed by / Position: 

COMPREHENSIVE NEEDS ASSESSMENT 

Title I Addendum 

2025 - 2026

1. Describe the process utilized to conduct the comprehensive needs assessment for your school.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

ADDITIONAL REQUIREMENTS - Coordination and Integration 

Title I, Part A 

3. Describe how Title I funds are used to staff additional teachers to assist students, particularly

low performing students.

Adriana Karam
Cross-Out
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Title I, Part C- Migrant 

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title I Migrant Department ,if there are 
Migrant students identified at the school). 

Title I, Part D 

5. Neglected and Delinquent students. Please provide a description of service provided to these

students.

Title II 

6. District professional development

Title III 

7. (ESOL) Provide a description of services provided to these students.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

9. Supplemental Academic Instruction (SAI)

10. Violence Prevention

11. Nutrition Program

12. Housing Programs
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13. Head Start

14. Adult Education

15. Career and Technical Education

16. Job Training

17. Other

18. Preschool Transition / Middle and High School  Orientation(s)

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title I Addendum plan to the eBinder (B1), your school's assigned Specialist will 
upload the 25-26 Title I budget document(s) to BCPS Central for further review and approval. 
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	20202021: Fairway Elementary
	1: he comprehensive needs assessment is conducted based on data from the Florida Assessment of Student Thinking (F.A.S.T.)  and Renaissance Standardized Test for the Achievement of Reading ( S.T.A.R.) PM3 results, i-Ready data and other CFA's (Common Formative Assessments).



A data room is created for teachers to review both teacher and student data by student, teacher and school. During our School Advisory Forum (SAF). Parent input/suggestions are provided pertaining to curriculum, environment and communication.



The results from the input/suggestions are used to assist with writing school goals, completing the parent-student compact and the Parent and Family Engagement components for the school-wide goals and expectations.
	2: Title I Funding for Resource Teachers  is provided for the 2025-2026school year to attract Highly Qualified teachers for open faculty positions . Teachers were also encourageed to take SoR courses to improve teaching ELA strategies. 

Teacher retention is priority at the school to maintain consistency of instruction. Classroom teachers are supported through school, TIER Mentors and an Instructional Facilitator provided by the district on a weekly basis based on the needs of the school.  In addition, school instructional coaches (Math, ELA ASD, as well as the ESLS Support Facilitator) are used to assist with planning, observtion of pedagogy and implementation of instruction. Teachers are also recognized for effective teaching practices and student gains during Staff Collaborative Meetings.
	low performing students: 

The Title I funds are used to staff resource teachers (2 at 100%)  and the Math Instructional Coach at 100%.



The funds for the staffing of additional teachers allow for the strategic support of targeted students according to their instructional need in a setting designed to extend the Tier 1 instruction or Tier 2/Tier 3 support.  The funds also allow the addition of a math coach to support teachers pedogogical practices and to support students through small group instruction/"push-in"/"pull-out" small groups.





Funds are also used to to provide professional development for teachers to promote postitive interaction with parents and to improve implementation of instruction to move teachers to a mastery level, while increasing student achievement.

Parent involvement is also supported through these funds for annual academic parent nghts to support student learning in the home via strategies covered at these events.  During these events monies are also used to provide a light dinner  to participants.
	students: At this time there are no neglected and delinquent students at our school location.
	10 Violence Prevention: Elementary School builds a violence prevention culture through classroom instruction in Life Skills and Wellness, support from the guidance counselor in sharing of Character Traits every week on the school's WFES news program, as adopted by Broward County Public Schools, BTA district implementation and sharing of "See Something, Say Something" program.  Also, the use of a School Based Threat Management Team is used to address concerning behaviors and deescalation of potential issures.



In addition, the guidance counselor provides support to sudents in anger management, conflict resolution and bullying prevention. All teachers received training on the Anti-Bullying policy and the Behavior Threat Management professional development designed for Broward County Public Schools. The school's SRO teaches the S.O.A.R. (Students Obtaining Achievement and Responsibility) Program to our 5th grade students.
	11 Nutrition Program: Nutritional programs and health education are an integral part of our school, specifically through the Physical Education curriuculum and federal initiatives of the  Broward County Public Schools Food & Nutrition Department. This 2025-2026 school year, our scholars will continue to receive both breakfast and lunch at no cost under the Community Eligibility Program (CEP). 
	12 Housing Programs if applicable: Referrals are made to the school social worker, when parents are in need of housing or food.



Additionally, the front office staff takes note of families expressing a need and passes this information on to administration and/or the guidance counselor.
	13 Head Start if applicable: To ensure school readiness, the Head Start Progrm provides literacy, math and science curricula that align with the K-3 national standards to improve educational outcomes.



This  connection between curricula and child expectations has contributed to the readiness and success of our students in kindergarten.
	14 Adult Education if applicable: Our campus does not house or have adult eduation.
	15 Career and Technical Education: Our campus does not house or have career and technical eduation.
	17 PreSchool Transition  Middle School Orientation: Fairway Elementary services 3 classes of Intensive, one class of Specialized Pre-K ESE (formerly Preschool Learning Activities Classroom Experience-PLACE), one VPK (Voluntary Pre-K) and two Head Start classes (one 3-year old class and a 4-year old class).



The teachers conduct vertical and horizontal articulation meetings during and at the end of the school year to ensure that the transition from early chilhood programs to kindergarten is seamless.  In addition, the vertical meetings throughout the school year, ensures that the Pre-K teachers have support for sharing of BEST practices and ensuring pacing is comparable for each of the classes for delivery of curricula.



At the end of the school year in May, the Intern Principal hosts a "Kindergarten Round-up" where our VPK, Head Start (4 year olds) and ESE students' parents are introduced to curricula and expectations for students matriculating to  kindergarten via a PowerPoint presentation.  Parents are also given to opportunity to visit a kindergarten room. 
	Loc #: 1641
	Completed by: Katherine Good
	16 Job Training: Job Training is not offered on our campus, as we are an elementary site.
	Other: 
	9 Supplemental Academic Instruction: N/A
	8 Homeless Students: At this time there are no homeless students at our school location.
	7 ESOL: ELL students at the school are provided support via Ellevation testing and classroom support.  The Creole,bilingual and Spanish, bilingual teacher assistants support students through tiered instruction in the format of a "pull-out". Students are provided with one-on-one or small group academic/language support.





In addition, ELL students receive reading and developmental language arts instruction by a certified ELL suppoort personnel and a  reading certified/endorsed teacher.
	6 District professional development: Teachers participate in professional development linked to improved student achievement in the Florida State Standards via the Florida Assessment of Student Thinking (F.A.S.T.) and Standardized Test for Assessment of Reading (S.T.A.R.). Last year in 2024-2025 teachers attended the Science 

of Reading (SoR)professional development (3 sessions) and will continue the to finish sessions 1-6. 
	4 Title I, Part C - Migrant: At this time there are no migrant students at our school location.


