
Dr. Martin Luther King, Jr. Elementary School 
Mitshuca Parent, Principal 

Meredith McKinney, Assistant Principal 

Leadership Team Meeting  
Friday, September 5, 2025 

 
I. Celebration 

a. Curriculum Planning Meetings 
b. Math 3-5 Walk Thru 

II. Curriculum & Instruction 
a. 3rd Grade 3rd Grade  
b. Identifying Sub-Group Students (LQ, LG, Proficiency, SWD, ELL)  
c. Coaching Logs/Documentation 
d. W.I.N Time Intervention  
e. MTSS/RTI-  

III. Coaching Support 
a. Math K-2 Walk Throughs 
b. Science Walk Throughs 
c. Primary Team Leader Release Day Preparation- September 25th 

IV. Operational Support 
a. Interim Reports 
b. September & October Calendar 

V. iReady  
a. Phonics Initiative Incentives for Teachers & Students 
b. School-wide iReady Tracking 

VI. Instructional Review-October 1st  
a. Review Protocol 

VII. SIP  
a. K-12 Comprehensive Evidence Based Reading Plan (K-12 Cerp) 

i. The school literacy leadership plan was discussed and 
completed by sections and submitted to SAC chair for 
approval and uploading. 

ii. Science of Reading 
iii. ELA plan – updated 
iv. Section 3: School Literacy Leadership Teams  
v. Section 4: Literacy Coaching  
vi. Section 5: Standards, Curriculum, Instruction & Intervention  
vii. Section 6: Professional Learning  
viii. Section 8: Family Engagement 


