Comprehensive Reading Plan Meeting

Focus: Rigor in Reading Across the Curriculum & Supporting Growth for All Students
Date: August 6, 2025
Time: 1:30pm

Location: Media Center

Agenda at a Glance

e 1.Welcome & Purpose (5 min)
e Meeting goals & connection to school improvement

e 2. Current Data Review (15 min)

FAST/PM results & key student groups
e C(Celebrations & areas of focus

e 3. Defining Rigor Across the Curriculum (20 min)

e What rigor looks like in each subject

Strategies for balancing challenge & support

e 4. Supporting Growth for All Students (25 min)

Differentiation & scaffolding
Tier 2 & Tier 3 interventions

Embedding vocabulary & analysis in all subjects
e 5. Collaborative Planning (20 min)

e Breakout groups: 2-3 actionable strategies per content area
e Share-out & PLC alignment

e 6. Resources & Supports (10 min)

Literacy tools, tutoring, PD, and coaching

e 7.Next Steps (10 min)

Action plan & responsibilities
Check-in timeline
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. Closing (5 min)

Key takeaways & reflections

Goal: Build a unified, rigorous, cross-curricular approach to reading that supports growth for every student.



