
K-12 Reading Plan Meeting Agenda 

September 8, 2025     10:00 AM 

Agenda 

• Welcome team members       

• Roles/Responsibilities 

• K-12 Comprehensive Evidence-Based Reading Plan (CERP)  

• Where to find the plan - School Improvement Plan/CERP 

• Focus Sections: 

• Section 3: School Literacy Leadership Teams  

• Section 4: Literacy Coaching  

• Section 5: Standards, Curriculum, Instruction & 

Intervention 

• Section 6: Professional Learning  

• Section 8: Family Engagement 

• 90 Minute Uninterrupted Reading Block 

• Groups 

o Applying SoR at BCPS: Parts 1, 2, & 3 w Tiers 

o Curriculum 

o Interventions 

o Progress monitoring 

• Questions/Comments/Concerns 

 

 


