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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

We analyzed data from the previous school year to identify trends that helped
uncover specific school wide needs. The leadership team utilized data chats,
meetings, and parent/community events to present this information to stake holders.
Administration invites the participation of all stake holders. Collectively, we discuss
results and strive to implement strategies that lead to academic improvements.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

The T.I.LE.R program grants new teachers with mentors who work to support their
needs. Each classroom teacher is assigned an instructional coach that assists them
with improving their practices. The TAO Recruitment Committee provides assistance
with recruiting highly qualified teachers, and the leadership team works to retain
those teachers by creating an environmnet where they can thrive.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Title 1 Funds are utilized to staff additional teachers to aid the development of all
students, especially those that are not showing adequate yearly growth.

1|Page


Adriana Karam
Cross-Out


Broward County Public School
Federal Programs Department

Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

No migrant students are currently enrolled.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected and/or delinquent will be connected to a school
social worker through the Student Services Department. They will provide support
and implement community resources to assist the identified students.

Title Il

6. District professional development

Schoolwide and districtwide professional development opportunities are scheduled
to help teacher deepen their knowledge of standard-based content and enhance
their instructional practices. Teachers can also participate in various professional
development courses by registering through Learning Across Broward (LAB).

Title Il

7. (ESOL) Provide a description of services provided to these students.

The ESOL contact for our school works to ensure that our ESOL student population receives all of the
supports and accommodations necessary to be successful learners. This staff member serves as
liaison between the school and ELL community. During parent meetings and schoolwide events,
translation is provided to help parents feel welcomed and provide them with effective ways to be
included in their child's learning.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

The Homeless Education Assistance Resource Team (H.E.A.R.T) program works to
identify homeless students, remove barriers to their education, and provide
supplemental academic and counseling case management services. As a school
community, teachers and staff members assist with identifying homeless students and
referring them to the program.

9. Supplemental Academic Instruction (SAI)

We currently do not have any Supplemental Academic Instruction (SAI)

10. Violence Prevention

Our school follows the countywide Student Code of Conduct and the District's Discipline Matrix to
prevent violence and bullying. Prevention programs are supported by the use of unified assemblies, the
schoolwide behavior plan, and peer counseling opportunities.

11. Nutrition Program

The Physical Education curriculum helps us to provide nutritional programs and health
education to our students.

12. Housing Programs

When parents are in need of food or shelter, referrals regarding these matters are
made by our school social worker. As families express a need, staff members work to
inform administration and the school counselor to uncover available services.
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13. Head Start

Our school offers Head Start classes. These classes provide students with the skills to
enter kindergarten smoothly. Kindergarten teachers have the ability to familiarize
themselves with upcoming students by examining data pertaining to their academics

14. Adult Education

This program is currently not applicable to our school.

15. Career and Technical Education

Our school participates in Career Day every school year.

16. Job Training

Not available

17. Other

Not Available

18. Preschool Transition / Middle and High School Orientation(s)

Our fifth grade students participate in matruculation sessions that assist their
transition into middle school.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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