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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

1 Prior-year assessment data from the I-Ready Three Diagnostics; Florida Standards Assessment;
Common Formative Assessment Team Data; LLI (Leveled Literacy Intervention), Benchmark
Assessment Systems, and end-of-the-year tests were organized with graphs, tables, and charts.
Information was organized to show individual teacher, grade level, and school wide results. Individual
student results were given to classroom teachers for their review. Teachers analyzed academic
achievement results in all core subjects and subgroups additions are utilized for effective action plans.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

The district’s Talent Acquisition and Operations Department as well as a district level Talent
Recruitment Committee work collaboratively to retain and recruit Highly Qualified, Certified-in-Field
educators. Candidates are interviewed at the recruitment fair and referred by Instructional Staffing
Department. Retention of teachers is top priority for our school. Teachers are supported and
mentored to grow professionally by a veteran staff of teachers and assigned mentors.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Title One funds are utilized to provide additional resource teachers to provide extra
support to our students struggling in the areas of ELA and mathematics. Students are
identified through class and grade-level assessments that identify

gaps and areas needing support and interventions. Resource teachers provide
standard-based and differentiated/individualized instruction to target achievement gaps.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

At this time no migrant students have been identified. If migrant students are identified,
collaboration with community agencies will take place to ensure that needed services
such as health and nutrition are provided. Remediation and tutoring services will be
provided as needed. The school liaison for migrant students is the Guidance Counselor

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected and/or delinquent will be connected to a school
social worker through the Student Services Department who will provide support
and community resources.

Title Il

6. District professional development

Margate Elementary teachers participate in district-developed workshops in BEST State Standards training. Margate
Elementary teachers participate in the UFLI Lesson Study, Visible Learning, College and Career Readiness
trainings in reading, math, science, and writing. All of our teachers in grades K through 5th have also gone through
Canvas Training. All teachers will participate in the Science of Reading, I-Ready and Magnetic Reading.

Title Il

7. (ESOL) Provide a description of services provided to these students.

ELL students at Margate Elementary receive reading and developmental language
arts instruction by a certified teacher. The Bi-Lingual and ESOL department provides
ESOL materials.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Teachers and staff members are responsible for helping to identify homeless students and referring
them to the district's Homeless Education Assistance Resource Team (H.E.A.R.T.) The purpose of the
homeless education program is to identify homeless students, remove barriers to their education,
including school enrollment, provide them with supplemental academic and counseling case
management services as well as linkages to their school social worker.

9. Supplemental Academic Instruction (SAI)

Supplemental Academic Instruction will be offered through after school tutoring sessions. The Focus
groups (based on subgroups in need of improvement) are identified and encouraged to attend beyond the
classroom, to ensure academic success. A variety of extended learning opportunities are conducted
during the year. Students who attend the after school program camps are invited to participate based on
data generated from common formative assessments.

10. Violence Prevention

Margate Elementary School builds a violence prevention culture through classroom instruction in anger
management, conflict resolution bullying prevention, and the Broward County adopted character traits. In
addition to the classroom instruction, all teachers and staff members received training on the Anti-Bully policy.

11. Nutrition Program

Nutritional programs and health education are an integral part of our school curriculum,
specifically through the Physical Education program.

12. Housing Programs

Referrals are made to the school social worker, when parents are in need of housing
or food. Additionally, the front office staff takes note of families expressing a need and
passes this information on to Administration and or the Guidance Counselor.
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13. Head Start

We do not currently have this program.

14. Adult Education

We do not currently have this program.

15. Career and Technical Education

We do not currently have this program.

16. Job Training

We do not currently have this program.

17. Other

Not Applicable

18. Preschool Transition / Middle and High School Orientation(s)

Margate Elementary school provides a school calendar of events and flyers to local pre-schools. A
Kindergarten Round-Up is held in February and May of each year to assist parents and their children in

the transition to Margate Elementary School.
The community is notified via the school newsletter, teacher visits and our website. Flyers are also placed

at local businesses.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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