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                              MULTI-TIERED SYSTEM OF SUPPORTS 
 
 

MTSS Action Plan  

Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-Tiered System of Supports 

(SAM) rubric and your school’s SAM Report.  

School Name: Palmview    School Year:   2025-2026 

Principal: Robert L. Gibson            MTSS Coordinator: Heather Rabina  
 

Domain: Communication and Collaboration 

 

Domain: Building the Capacity and Infrastructure for Implementation 

 

 

 

 

 

Current domain average:  3.0 

Expected domain average:  2.5 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

 

• The infrastructure exists to support family and community engagement.  

 

Use the SAM rubric to briefly describe action steps 

the Leadership Team will take to enhance 

implementation and improve outcomes.    

 

• Family and community engagement will be defined, monitored and linked to the school’s 

MTSS goals.  

• The MTSS team will meet regularly to develop, implement and monitor effectiveness of 

strategies on how to best support family and community engagement. 

 

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome.  

• By June 2026, Palmview will achieve a minimum of a 10% increase in student performance 

data within identified reteach groups and demonstrate continuous improvement in 

teacher-student relationships. This will be accomplished through the implementation and 

monitoring of a comprehensive plan focused on enhancing family and community 

engagement, as measured by progress reports and feedback surveys. 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

• Administrators, Coaches, and Social Worker   

Enter the plan implementation dates: Start:  8/12/2025    to      End:  6/4/2026 

Current domain average: 3.0 

Expected domain average: 2.5 

Identify and list at least one (1) element within the 

selected SAM domain that will enhance MTSS 

implementation and positively impact student 

outcomes.     

• The leadership team facilitates PD on multi-tiered instruction and intervention. 

Use the SAM rubric to briefly describe action steps 

the team will take to enhance implementation 

and improve outcomes.    

• The MTSS Coordinator will host multiple PD opportunities throughout the school year. 

• PD opportunities will include real-time application and follow up meetings.  

Write a SMART goal identifying the student 

outcome(s) the team expects to improve as a 

result of addressing the selected domain and 

element(s). Include the data source that indicates 

evidence of the improved outcome. 

• By June 2026, 80% of teachers will demonstrate increased proficiency in implementing multi-

tiered instruction and intervention strategies, as measured by classroom observation data 

and pre- and post-professional development surveys. This improvement is expected to result 

in a 10% increase in the number of students meeting grade-level standards on the Florida 

State Standards assessments, particularly among students receiving Tier 2 and Tier 3 

interventions. 

List the team members who will support and 

monitor implementation of the two (2) identified 

elements. 

• Administrators and Coaches   

Enter the plan implementation dates: Start:  8/12/2025     to      End:  6/4/2026 
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