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Executive Summary for
School Name

The Executive Summary (ES) provides the school an opportunity to describe in narrative form its
vision as well as strengths and challenges within the context of continuous improvement. Use this
template to complete the responses to the various questions below. The responses should be brief,
descriptive, and appropriate for the specific section.

Description

Describe the school's size, community/communities, location, and changes it has experienced in the
last three years. Include demographic information about the students, staff, and community at large.
What unique features and challenges are associated with the community/communities the school
serves?

Lloyd Estates Elementary School is a medium-sized public school located in a suburban community. The school serves
a diverse student body across multiple neighborhoods, reflecting various socioeconomic backgrounds. Over the
past three years, the school has experienced notable changes, including increased enrollment and shifts in
demographic composition due to residential development and demographic trends in the region.

The student population is approximately 498 students, with a demographic breakdown that includes a significant
percentage of students from minority backgrounds, as well as English language learners. The staff comprises
dedicated teachers, administrators, and support personnel committed to fostering an inclusive learning
environment.

The demographics of Lloyd Estates are the following:

Hispanic- 45%, Black-47%, White-5%, Asian-1%, Multiracial-2%

Gender: Male 46%, Female 54%

Staff

Black- 45%

White- 38%

Hispanic- 7%

Asian-1%

Many staff members are bilingual, fluent in Spanish and Haitian Creole, which enhances communication with the

diverse parent community.

The community at large is a mix of families, many of whom have deep roots in the area, alongside newer residents
drawn to the community’s amenities and schools. The community features a variety of cultural, educational, and
recreational resources, but faces challenges such as socioeconomic disparities and the need for additional support

services.




Unique features of the community include active parent involvement, local partnerships with community
organizations, and a focus on cultural inclusion. Challenges include addressing educational gaps among students
from underserved backgrounds, ensuring equitable resource allocation, and supporting students' social-emotional
development amid socioeconomic pressures.

Overall, Lloyd Estates Elementary is a vital part of its community, continually adapting to meet the evolving needs of

its diverse student and family population.

Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or
beliefs. Describe how the school embodies its purpose through its program offerings and
expectations for students.

Mission:
Our mission is to develop young citizens who understand the world around them, value the perspectives of others,
communicate and collaborate with a culturally diverse population and understand the impact they can make on

local and global communities.

Vision:
Our vision is to empower students to gain skills and knowledge that will support them as lifelong learners to

participate in and contribute to the global society.

The school's core values include respect, integrity, equity, and collaboration. Beliefs underpinning these values
emphasize that all students can achieve greatness when provided with equitable opportunities, quality instruction,

and a safe, supportive environment.

Lloyd Estates Elementary embodies its purpose through a comprehensive program that includes differentiated
instruction, enrichment activities, social-emotional learning, and community engagement initiatives. Expectations
for students emphasize not only academic achievement but also character development, responsible behavior, and
active participation. The school commits to fostering an environment where students are motivated to learn,

confident in their abilities, and equipped with the skills necessary for future success.




Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next three

years.

Over the past three years, Lloyd Estates Elementary School has achieved several notable milestones. These include
improved standardized test scores, successful implementation of innovative STEM programs, and strengthened
community partnerships that enhance student learning and engagement. Additionally, the school has received
recognition for fostering a positive and inclusive school climate, as reflected in high parent and student satisfaction
levels.

However, there are areas for improvement that the school is actively working to address. These include closing
achievement gaps among diverse student populations, enhancing social-emotional support systems, and increasing
student access to advanced learning opportunities. The school aims to further develop its literacy and math
instruction to ensure all students meet or exceed grade-level expectations.

Looking ahead to the next three years, Lloyd Estates Elementary strives to strengthen equity initiatives, expand
technology integration in classrooms, and promote staff professional development focused on inclusive practices.
The school is committed to continuous improvement to better serve its students, support staff, and strengthen

community involvement, ensuring every learner is prepared for future success.

Additional Information
Provide any additional information you would like to share with the public and community that were
not prompted in the previous sections.

Lloyd Estates Elementary School is proud to share an exciting achievement that underscores our commitment to
excellence and cultural exchange. In the past year, our principal and one of our dedicated teachers were selected as
Fulbright recipients. The Fulbright Program, the United States government’s flagship initiative for international
educational and cultural exchange, provides passionate and accomplished scholars in over 160 countries the
opportunity to study, teach, conduct research, exchange ideas, and contribute to mutual understanding.

Having two of our staff members representing Lloyd Estates and the nation as Fulbright recipients is a tremendous
source of pride for our school community. Their recognition highlights the caliber of leadership and dedication
among our staff and underscores our school's commitment to fostering global perspectives and lifelong learning.
We believe this achievement inspires our students and families and demonstrates our ongoing dedication to

educational excellence and cultural awareness.
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