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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

Annual and Semi-Annual customer service survey, Title 1 Survery, Re-think Ed.
Survey, Faculty Survey (Quarterly)

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

Skills to support student learning at home. Improving the frequency and quality of family participation
and increasing family literacy are also goals of our parental involvement component. Monies are used
to purchase food, supplies/materials and provide stipends for teacher presenters. Title | funds are also
used to fund salaries for 3 reading/ ELA teachers, 1 math, 2 science and 1 social studies teacher.
These teacher are key in providing ELO (extended learning opportunities) to ensure our students have
extra remediation and enrichment support year-round.

ADDITIONAL REQUIREMENTS - Coordination and Integration
Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Paraprofessional staff is hired to provide support and services to students,
particularly for low performing students or students who benefit from the
Exceptional Student Education Department.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

Currently, for the 2025-2026 there are no migrant students identified at our school.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

School social workers, guidance counselors and selected support staff and teachers
work to identify and services students identified as neglected or delinquent.

Monthly safety, Rtl, and Guidance support meetings are held to discuss and update
the needed supports and services extended to these students.

Title Il

6. District professional development

Professional development and support offered by the district take place monthly during common
planning weekly for Science, Math, ELA, Literacy and Civics to ensure our teachers are optimizing the
use of effective research-based instructional materials and strategies. Secondary instructional
facilitators rotate to support all teachers improve their effectiveness based on assessment and
achievement data. ELA and Reading teachers participated in Science of Reading PD as well.

Title Il

7. (ESOL) Provide a description of services provided to these students.

All teachers undergo extensive professional development and ESOL support from our
district personnel and ESOL coordinator.

ESOL students receive dedicated support and extra instructional time built into the
master schedule to receive remedial and enrichment support. Parents of ESOL
students are included in our Title | nights and our School Advisory Meetings.
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Title IX- Homeless
8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

HEART liaison is designated to assist students and families identified as homeless
during the registration process and throughout the school year.

9. Supplemental Academic Instruction (SAI)

All funds will be utilized to fund an eighteen-week ELO Saturday Academy to assist
student proficiency. Funds will also be used to provide additional before and after
school tutoring for Tier3 students.

10. Violence Prevention

WDMS participates in the national and district lead Peace Week events by defining events, celebrations,
and days designated to promote peace. Also, WDMS implements Wildcat Connections, a dedicated 10
minutes a day in which teachers and students focus on character traits that align violence prevention,
positive behavior and social awareness.

11. Nutrition Program

Our students are provided with nutritional information about the balanced meals provided by our cafeteria. WDMS students benefit
from a grant to ensures 100% of our student population receives free breakfast. WDMS has an afterschool program through the
Urban League free to all students. Some students also enjoy support during ELO and after care camps free of charge.

12. Housing Programs

For the 2025 - 2026 school year, William Dandy Middle School does not have Housing
Programs. Families needing assistance will be referred to our School Social Worker
and/or to the School Social Work Department
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13. Head Start

For the 2025 - 2026 school year, William Dandy Middle School does not have a Head
Start Program. Families needing assistance will be referred to our Head Start

Department.

14. Adult Education

For the 2025 - 2026 school year, William Dandy Middle School does not have an
Adult Education Program. Adults needing assistance will be referred to our Career

and Technical Colleges.

15. Career and Technical Education

In addition to our hands-on unique Pre-Med and Pre-Law magnet programs, WDMS
currently offers 2 electives that teach students to use computer office software
programs (Excel, Adobe, Powerpoint, and Word) and Financial Literacy

16. Job Training

Pre-Med and Pre-Law programs prepare students for prestigious high school magnet programs for those that want to go in to the medical field or criminal justice/ law fields.

17. Other

For the 2025-26 school year there are no additional services being provided.

18. Preschool Transition / Middle and High School Orientation(s)

"Welcome To The Den" (Incoming 6th Grade Orientation and Parent Information
Session)

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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