Sheridan Technical High School
Reading Plan Meeting
August 26, 2025
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Agenda

e Review the district Reading Plan for the 2025-2026
o SoR (Science of Reading) Parts 1, 2, &3
= School Literacy Leadership Teams
= Literacy Coaching
= Standards, Curriculum, Instruction & Intervention
= Professional Learning
=  Family Engagement
e Comprehensive Evidence-Based Reading Plan (CERP) SIP 2025-2026
o Literacy Leadership Team
= Complete document and enter roles/responsibilities
o Professional Developments
=  SOL- Seasons of Learning
e Literacy Coach Trainings



e Monthly Literacy Forums/Huddles
e Calibration Meetings (Admin/Literacy Coach)
o October 2025 & January 2026
e Literacy Coach Responsibilities
o Support teachers and students
o Provide intensive small group instruction
o Analyze data and provide information to administration, teachers, students,
and parents
o Facilitate school-wide academic plan
e Progress Monitoring
o FAST Progress Monitoring- 3 x’s a year
o Albert |O- PSAT, SAT, and FAST Prep
* Weekly curriculum & reports
e RItl
o Team Members include:
= Administration
= School Counselors
= ESE Support
= Literacy Coach
= Social Worker
o Monthly meetings
= 2"Wednesday of each month
o Refresher training for teachers and staff



