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Fort Lauderdale Iligh School
Leadership Team Meeting

DETERMINED TO LEVEL UP

September 9, 2025

Welcome Notes

Academic Checkpoints Overview

Department Updates
• Highlights
• PLC Focus Points
• How are we incorporating school-

wide focus:
o Rigor
o Collaborative Strategies
o Relational Capacity

District IFC/Pacing & Resources

School Comprehensive Evidence Based
Reading Plan

Testing Updates

School Counseling Updates


