Support Staff Meeting

Date: September 12, 2025

Team Members:

Dr. Eric Miller-Principal

Ms. Carol King-Roberts-Assistant Principal

Ms. Lashawn Smith-Settles-Guidance Counselor

Ms. Valies-Joseph-Science Coach

Ms. Clarke-Literacy Coach

Ms. Young-Reading Resource

Ms. Harden-ESE Specialist

Topics Discussed:

Dr. Miller opened the meeting up with a welcome speech.

>
>
>

A\

Review data tracker

September 17, Dr. Holness will be visiting Peters Elementary School.

Instructional Review: goals, data and plans of actions ( a template was sent from Dr.
Miller to review.)-Mr. Balchunas’ visit

Title 1: $1600 will be used for iReady materials for Saturday camp)

A new math coach has been hired: Mr. Brian Doogue

SIPPS-Reading Plan- Review of K-12 Comprehensive Evidence Based Reading
Plan(K-12 CERP)

Student trackers will help students to take ownership of their learning goals, set the
bar and allow them to evaluate themselves as they move along in the year.

After PM1, coaches and teachers will begin implementing our plan of action for
success for the 2025-2026 school year.

iReady chart toppers will begin again for the 2025-2026 school year. Ms. Clarke will
be implementing her personal iReady challenge amongst the classes. Ms. Clarke
will ask the classroom teachers to choose the top two students from each class that
has met their goals on iReady. The students will be awarded with an ice cream party
atthe end of each of month.

DHH week will be in conjunction with Peace Week.
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Ms. Joseph will reach out to the science department for a guide on how to
implement a school wide science lab.

Resiliency- September 22-26

The first PLC will be held on September 16, 2025.

The MTSS team needs to meet to discuss PMPs for students in RTI.
Meeting was adjourned at 10:05



