
 

School Literacy Leadership Team  
Collaborative Problem-Solving Team Meeting (Multi-Tiered System of Support, MTSS) 

Teacher Leadership Team Meeting 
School Improvement Plan – 2025-2026 School Year – Literacy Plan 

September 18, 2025 
3:00 PM – 4:00 PM 

Agenda 

 

 BCPS Comprehensive Evidence-Based Reading Plan 2025-2026 
 Focused Sections to be discussed: 

 Contact Information 
 District Expenditures 
 Literacy Leadership-District and School 
 Assessment, Curriculum and Reading Instruction 
 Professional Learning 
 Tutoring Programs to Accelerate Literacy Learning 
 Family Engagement 
 Assurances 
 Highly EƯective Teachers 

 Review School Leadership Team and Collaborative Problem-Solving Team (Multi-
Tiered System of Support, MTSS) 

 Contact person for each of the plan’s requirements. 


