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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

Data from 2025 FAST Assessments, STAR Early Literacy and Reading Assessments, and other
diagnostic tests were analyzed and discussed with teachers during the preplanning week. Through the
use of the schoolwide database and BASIS, teachers analyzed the results of individual student data to
target areas of need for their class. Parents were also vital to the process. Parent surveys were
conducted in the spring of 2025 to gather input concerning curriculum, environment, and
communication. Results from the survey are used to write goals for the school. Suggestions for
academic improvement are solicited from teachers, parents and stakeholders to write school plans.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

The District's Talent Development Dept. and district Recruitment Committee work together to recruit
and retain Highly Qualified, Certified educators. Candidates at the job fair were pre-interviewed and
referred by Instructional Staffing. Teachers are supported and mentored by veteran staff members
and professional academic coaches. The TIER program and our own in-school trainings help us retain
quality teachers. There is also a committee of teachers who plan activities that promote team building,
recognitions, and incentives for teachers.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Staff development funds are used to develop a comprehensive professional training program to
improve delivery of instruction through a variety of workshops designed to move teachers to
mastery and improve student achievement. Parental involvement funds are used to fund quarterly
academic nights that provide parents with the tools to support their children's learning at home.
Funds are used for supplies.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

Collaborations with community organizations will take place to ensure that our two
identified migrant students have needed services such as health and nutrition
provided to them. Tutoring services are also available to them.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Cresthaven Elementary provides targeted support to address the academic, social,

and emotional needs of neglected and delinquent students. A full-time school social
worker and school counselor work collaboratively to ensure these students receive

consistent guidance and resources.

Title Il

6. District professional development

Staff participated in professional development linked to improved student achievement aligned with
Florida BEST Standards. Other professional development included training in the implementation
alignment of Science of Reading and Benchmark Advance and the Math series, enVision. Other
District trainings will include ESOL trainings and Math trainings.

Title Il

7. (ESOL) Provide a description of services provided to these students.

All students at Cresthaven are instructed by a certified and ESOL endorsed teacher. There are also
three paraprofessionals who work closely with the ESOL population. Students are provided additional
support in reading and math through "push-in" small groups or one on one. The paraprofessionals also
provide translation to communicate with parents at home. The school hosts ESOL family nights led by
district personnel once a month October- February.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Teachers and other staff members are responsible for helping to identify homeless
students and refer them to the Homeless Education Program. This program provides
students with supplemental academic and counseling services.

9. Supplemental Academic Instruction (SAI)

SAI funds will be utilized to fund a twelve week Academic Camp on Saturdays to
assist struggling students. Funds will also provide before and after school tutoring for
fragile students.

10. Violence Prevention

Cresthaven Elementary implements and follows the Broward County Student Code of
Conduct. We enforce the anti-bullying policies and teachers conduct lessons involving
a violence prevention culture.

11. Nutrition Program

Cresthaven Elementary adheres to implement the nutrition requirements stated in the District Wellness Policy Nutrition Education
as per state statue is taught through mandatory structured PE/Recess. The School Food Service Program, school breakfast,
school lunch and after care snacks, follows the Healthy Food and Beverage Guidelines as adopted in the District’ s Wellness
Policy.

12. Housing Programs

Referrals are made to the school social worker or the School counselor when families
are in need of housing or food. Often needs are reported to the office staff who then
pass the information to the school counselor. A survey to identify parents needing
assistance was also sent home at the beginning of the school year.
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13. Head Start

Cresthaven has two full time Head Start and one full time VPK classes. To ensure school readiness, the Head Start Program
provides literacy, math and science curricula that align with the K-3 national standards to improve educational outcomes. This
connection between curricula and child expectations has contributed to better prepared students to succeed in Kindergarten. An
end of the year Creative Curriculum Continuum report detailing students' ongoing assessment, is placed in the students'
cumulative folder to familiarize Kindergarten teachers with the Head Start students' progress in the program.

14. Adult Education

There are no adult education programs held at Cresthaven. Parents are given courses in conjunction with Family
Math and Reading Nights to prepare their students for success. Parents and other adults of the community
requesting ESOL, GED, or other continuing education programs are referred to the district's community school for
services through our school social worker.

15. Career and Technical Education

A Career Day event is held each year so that students can learn about various careers
and job descriptions. Students visit Junior Achievement JA Biz Town each year. This
engaging, hands on program introduces 5th graders to economic concepts, workplace
skills, and personal and business finances in a simulated city.

16. Job Training

Job training is not conducted for parents at Cresthaven Elementary.

17. Other

For the 25-26 school year, there is no other information at this time.

18. Preschool Transition / Middle and High School Orientation(s)

Cresthaven offers one class of Specialized Pre-KG, VPK class and two Head Start
classes. The teachers conduct vertical articulation meetings during the school year to
ensure a smooth transition from Pre-K to Kindergarten. Parents are also given an
overview of the Kindergarten expectations.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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