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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

Phonics Inventory Assessments, diagnostic evaluations, and historical data from End of Year (EQY), End of Course (EOC), and
common formative assessments are systematically analyzed to inform the development of school improvement strategies and
instructional goals aligned with the specific needs of individual students. This comprehensive needs assessment encompasses
achievement data across all core academic disciplines and is disaggregated by key student subgroups, including race, gender,
socioeconomic status, students with disabilities, English Language Learners, and those performing within the lowest 25th
percentile. The resulting data is employed to establish targeted subject- and grade-level objectives, ultimately guiding the
formulation of a coherent and comprehensive school-wide academic improvement plan.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

At Driftwood Middle School, the Talent Acquisition Department plays a central role in a strategic and systemic approach to recruiting and retaining highly qualified teachers
and educational professionals. The department utilizes targeted marketing and specialized recruitment strategies, including participation in job fairs, collaboration with local
colleges and universities, and strategic outreach to prospective candidates. All school-based job openings are posted on the district’ s website to maximize visibility and
attract top-tier applicants. Once hired, new teachers benefit from the district’ s TIER (Teacher Induction for Effectiveness and Retention) program, designed to support
early-career educators. Both novice and veteran teachers have access to a mentoring program and co-teaching opportunities to foster collaboration and the sharing of best
practices. Continuous professional development is prioritized through on-site training, participation in professional learning communities (PLCs), and encouragement to
enroll in district and state-level courses that support ongoing professional growth. Through these comprehensive efforts, supported by the Talent Acquisition Department,
Driftwood Middle School remains committed to building and sustaining a highly effective and professionally fulfilled teaching staff.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Title | funds at Driftwood Middle School are utilized to provide additional instructional personnel to support
students, with a particular focus on those performing below grade level. Staff development funds are
allocated toward the implementation of a comprehensive professional learning program, designed to enhance
instructional practices through targeted workshops that promote teacher mastery and improve student
achievement. Parental involvement funds are dedicated to supporting initiatives that foster meaningful parent
engagement. Throughout the school year, Title | Parent Curriculum Nights are hosted to ensure that families
are well-informed about academic content and equipped to support their children's learning at home.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

Currently, no migrant students have been identified. When Migrant students are
identified, they will be placed in contact with the Title 1 Migrant Department for
assistance and resources.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected and/or delinquent will be connected to a school
social worker through the Student Service Department who will provide support and
community resources.

Title Il

6. District professional development

Driftwood Middle School teachers had the opportunity to participate in the following professional development trainings linked to improved student achievement. 100% of
staff received professional development training in the Florida’ s B.E.S.T standards for English language arts and mathematics for Florida’ s assessment of student
thinking (F.A.S.T) statewide assessment. In addition to attending the B.E.S.T standards for English language arts and mathematics F.A.S.T assessment, the reading
English language arts, ESOL, and ESE teachers received their onboarding training in the guidelines for SoR-Aligned School-Wide Literacy Plan Training. The SoR
(Science of Reading) training is launching in phases and will be on-going. Driftwood Middle School’ s Math, Science, Social Studies, and elective teachers are next to
receive their onboarding training hosted by the department of English Language arts per the district’ s calendar. All curricular trainings are suggested and referred by the
department chairs, county personnel, and department administrators.

Title Il

7. (ESOL) Provide a description of services provided to these students.

English Language Learners (ELL) students receive specialized instruction in reading
and developmental language arts by a certified teacher. Students are supported in
content classes by certified teachers using a variety of ESOL strategies in the
classroom. The school receives supplemental curriculum materials to aid in the
instruction of ELL students.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Students identified as homeless are referred to the HEART program through our
Homeless Liaison. Students receive services such as transportation, uniforms, and
school supplies. Students are monitored and additional resources are available on an
individual basis.

9. Supplemental Academic Instruction (SAI)

Supplemental Academic Instruction (SAI) funds will be allocated to support Extended
Learning Opportunities designed to assist students who are experiencing academic
difficulties outside of regular school hours. Additionally, these funds will be used to
provide targeted tutoring services before school, after school, and on weekends for
academically fragile students.

10. Violence Prevention

Students participate in quarterly discipline assemblies with grade level administrator.
Additionally, students participate in anti-bully and dating violence prevention programs.

11. Nutrition Program

As a Health and Wellness Academy, Driftwood Middle School is dedicated to promoting nutritious food options within its cafeteria.
The school is recognized as a Healthy Generation Alliance institution and maintains a partnership with the Florida Department of
Agriculture to support the Fresh for Florida Kids program. Through this collaboration, students are provided with healthy meal
options during the school day, including both breakfast and lunch.

12. Housing Programs

Front office personnel document any expressed needs from families and communicate
this information to the school administration and/or the guidance counselor for
appropriate follow-up. Referrals are then At present, there is no identified population
requiring this service.
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13. Head Start

Driftwood Middle School currently does not have a head start program.

14. Adult Education

Driftwood Middle School currently does not have an adult education program.

15. Career and Technical Education

Driftwood Middle School will ensure that students receive Career and Technical Education through the comprehensive
implementation of curriculum components. The seventh-grade Civics/Social Studies curriculum includes integrated career
exploration elements. The eighth-grade Social Studies curriculum builds upon this foundation and culminates in a field trip to Junior
Achievement World. This center offers students practical, hands-on experiences with various career pathways and financial literacy,
equipping them with the skills needed for success in a global economy.

16. Job Training

Driftwood Middle School does not offer a job training program.

17. Other

No information is required for this section, as it is not applicable.

18. Preschool Transition / Middle and High School Orientation(s)

Driftwood Middle School hosts an annual Cardinal Kickoff event for incoming
sixth-grade students prior to the first day of school. This event is designed to support
students in their transition to middle school and to familiarize them with the specific
rules and procedures of Driftwood Middle School.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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