Driftwood Middle school
Academy of Health and wellness
Literacy Leadership Team Meeting Agenda

wedwnesday, September 24, 2025
2:00 pm. -3:00 pm

Agenda

Welcome & Purpose of Meeting

-Principal’s opening remarks

-Distribution of print copies of the 2025 — 2026 CERP

Review of CERP Sections

-Section 3: School Literacy Leadership Teams

-Section 4: Literacy Coaching

-Section 5: Standards, Curriculum, Instruction & Intervention
-Section 6: Professional Learning

Team Discussion & Feedback

-Clarifications, questions, and reflections on implementation
-Identification of strengths, needs, and areas for support
Action Planning

-Next steps for CERP implementation
-Assignments/responsibilities for monitoring progress
Closing
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