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MTSS Action Plan

MULTI-TIERED SYSTEM OF SUPPORTS

Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-Tiered System of Supports

(SAM) rubric and your school's SAM Report.

School Name: Driftwood Middle School

Principal: Felice Winston-Davis
Domain: Leadership

School Year: 2025 - 2026

MTSS Coordinator: Lamar Daniels

Current domain average:

2.0

Expected domain average:

25

Identify and list at least one (1) element within the
selected SAM domain that will enhance MTSS
implementation and positively impact student
outcomes.

° A strategic plan for MTSS implementation is developed.

e The leadership team will actively facilitate implementation.

Use the SAM rubric to briefly describe action steps
the Leadership Team will take to enhance
implementation and improve outcomes.

Administration and the CPS Team will meet biweekly to follow up on implementation.
Administration and the CPS Team will discuss students on the RTI list and how the plan is
being implemented.

Write a SMART goal identifying the student
outcome(s) the team expects to improve as a
result of addressing the selected domain and
element(s). Include the data source that indicates
evidence of the improved outcome.

By the end of the 2025-2026 academic school year, the leadership team will implement
strategies to improve reading and math performance of Tier 2 and Tier 3 students. The goal
is to achieve a 15 % increase in students moving from Tier 3 to Tier 2 and a 10% increase
from Tier 2 to Tier 1 measured by progress monitoring and end of year assessments with
data tracked through intervention reports and academic performance.

List the team members who will support and
monitor implementation of the two (2) identified
elements.

Administration and the CPS Team.

Enter the plan implementation dates:

Start: 8/11/2025 to  End: 6/4/2026

Domain: Communication and Collaboration
Current domain average: 2.0
Expected domain average: 25

Identify and list af least one (1) element within the
selected SAM domain that will enhance MTSS
implementation and positively impact student
outcomes.

o Staff have consensus and engage in MTSS implementation.

e  Educators actively engage families in MTSS.

Use the SAM rubric to briefly describe action steps
the team will take fo enhance implementation
and improve outcomes.

CPS Team will frain staff on how to successful progress through the RTI process.
The CPS team will inform parents about RTI as an intervention to help their child succeed.

Write a SMART goal identifying the student
outcome(s) the team expects to improve as a
result of addressing the selected domain and
element(s). Include the data source that indicates
evidence of the improved outcome.

By the end of the 2025-2026 academic school year, family engagement will increase by,
20% as measured by the parent participation in meetings and workshops. This will lead to
improved family knowledge and support regarding the RTI interventions for their child,
Progress will be tracked through attendance logs, feedback surveys, and parent
communication records.

List the team members who will support and
monitor implementation of the two (2) identified
elements.

Administration and the CPS Team.

Enter the plan implementation dates:

Start: 8/11/2025 to  End: 6/4/2026

If you need support completing this document, please email bcpsmtss@browardschools.com or contact your District MTSS IF

(Instructional Facilitator)

MTSSACTPL - 06/30/2025

Page 1 of 1


mailto:bcpsmtss@browardschools.com

