Tropicatl Elementary School K-12 CERP Meeting
Agenda
August 6, 2025

Applying the Science of Reading in BCPS: Part 1, K-12 Comprehensive
Reading Plan Overview

Applying The Science of Reading in BCPS: Part 2, K-12 Elementary
Decision Tree

Applying the Science of Reading in BCPS: Part 3, Resources

Magnetic Reading implementation Plan
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BROWARD

County Public Schools

Comprehensive Evidence-Based Reading Plan (CERP)
School Improvement Plan 2025-2024

School Literacy Leadership Team Contact Information

Part 1 Directions: Section 3 of the CERP requires that schools maintain a Literacy Leadership Team, List
all members of your School's Literacy Leadership Team. This should include administrators, literacy

coaches, teacher leaders, ELL, and ESE staff.

. literacy Léad_'e.'rélhip_ Team Member Tifle |
Deborah Brown Assistant Principal
Janet Chrystie-Wargula Literacy Coach
Amirah Walker Kindergarten Team Leader
Merly Meyerson Grade 1 Team Leader

Cheryl Hernandez

Grade 2 Team Leader

Jordanna Egan

Grade 3 Tearn Leader

Alexis Lindholm

Grade 4 Team Leader

Catherine Sadowski

Grade 5 Team Leader

Karen Gordon

DHH Team Leader

Yvonne Sfrum

MTSS Ligison

Part 2 Directions: Review the 25-26 CERP or “Applying SoR {Science of Reading) at BCPS: Pards 1, 2, &
3", with your Literacy Leadership Team. These are the guiding documents from the 2025-2026 CERP.
Then, complete the chart below fo indicate which member(s} of your team is the contact person for

each of the plan requirements listed on the chart below.

I(I :2-_Cﬁﬁibrehéﬁ§i§é E\.!I._déhﬁ:e-—:ﬁu’sed-_aéadf_ﬁg‘ Plan --'-Sﬁc:h'ai_ol Li_fefa'c‘f- Le_a_dérSiiip’ 'Te_dhi N

Name of School Tro'pi'c:ai Elementary

Principal’s Name

Robert Schneider

Sections of the Plan Requirements | Contact Title E-mail
. : - Person . .
Section 3- Literacy Leadership: . | Dr. Intern Deborah.brown@browardschools.com
Conduct regularly scheduted Brown Principal

instructional walkthroughs fo

ensure that effective insfruction is Literacy

being provided to dll sfudents and | Janet Coach

evidence-based practices and Chrystie- Janet.chrystie-

programs are being implemented | warguia woraula@browardschools.com
with fidelity.

(Applying SoR at BCPS: Part 1)
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Section 3- lileracy Leadership: Dr. Intern Deborgh. brown@browardschools.com
Meet regularly to disaggregate Brown Principal
data from screeners, progress
monitoring, and diagnoestic Literacy
reading assessmenis to make Janet Coeoach
informed decisions about how o | Chrystiie- Janet.chrystie-
maximize student growth in Wargula wargula@browardschools.com
reading.
Yvonne | RT Yvonne.strum@browardschools.com
Strum Coordinator '
Secfions of the Plan Requirements | Contact Title E-mail
_ . Person _ : _
Section 3- Literacy Leadership: br. Intern Deborah. brown@browardschools.com
Ensure Tier 3 inferventions are Brown Principal
provided in very smail groups
and are provided only by Literacy
reading endorsed or cerfified Janet Coach
teachers, outside of the 90- Chrystie- Janet.chrystie-
minute reading block: Wargula warguic@browardschogls.com
Yvonne | Rl . Yvonne.strum@browardschools.com
Strum Coordinator
Section 4: Literacy Cocching: Dr. Intern Deboroh.brown@browardschools.com
implement the Just Read, FL Brown Principal
Literacy Coaching Model
Requirements referenced in 6A- Literacy
46.053 and ensure Literacy Coach | Janet Coach
is reading endorsed or cerified. | Chrystie- Janet.chrystie-
Wargula worguic@browardschools.com
Yvonne | RTl Yvonne shum@browardschools.com
Strum Coordinator
Section 5- Standards, Cumiculum, | Dr. Intern Deborah.brown@browardschools.com
Instruction & Intervention; Use Brown Principal
*Applying SoR at BCPS: Part 27
guidance with students reading Literacy
below grade level to identify Janet Coach
reading component to address Chrystie- Janel.chrystie-
during Tier 2 or 3 infervention. Wargula wargulg@browardschools.com
{Applying SoR at BCPS: Part 2)
Yvenne | RTi Yvonnestrum@browardschoois.com
Strum Coordinator
Section 5- Standards, Curriculum, | Dr. intern Deborah.brown@browardschools.com
Instruction & infervention: Ensure | Brown Principal
students identified as Tier 2 or Tier
3 are scheduled info the Literacy
appropriate intervention course. | Janet Coach
These studenis are reported to Chrystie- Janei.chrystie-
Wargula wargula@browardschools.com
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FDOE through Survey 2 {Octjand

Survey 3 (Febj. Yvonne | RT Yvenne.strum@browardschools.com
Strum Coordinator

Section 5- Standards. Curriculum, | Dr, intern Deborah.brown@orowdrdschools. com

Instruction & intervention: Brown Principal

Reference CERP and use

adopted evidence-bosed Literacy

instructional, supplemental, and | Janet Coach

intervention programs, as Chrystie- Janet.chrystie-

designed. (Applying SoR at BCPS: | Wargulo warguia@browardschool.com

Part 3)
Yvonne | RY Yvonne strum@browardschools.com
Strum Ceordinator

Section 5- Standards, Curiculum, | Dr. Intern Deborah brown@browardschoois.com

Instruction & Intervention: Ensure | Brown Principal

that Tier 2 and Tier 3 studenis

receive explicit, systematic, smail Literacy

group teacher-led insfruction Janet Coach

with ample opportunities for Chrystie- Janet.chrystie-

students o practice skills and Wargula worgula@browardschools.com

receive feedback using

approved resources. Yvonne | RTl Yvonne. strum@browardschools.com
Strum Coordinator

Section &- Professional Leaming: | Dr. intern Reborah brown@browardschools com

Provide and Monitor Professional | Brown Principal

Development and Professional

Learning Communities relaling to Literacy

standards-aligned reading, Janet Coach

writing, speaking, and listening Chrystie- Janet.chrystie-

instruction and interventions. Wargula waraula@browardschools.com
Yvonne | RTH Yvonne.strum@browdardschools.com
Strum Coordinator

Section 8: Family Engagement: Dr. intern Deborah. brown@prowardschogls.com

Ensure that parents of K-5 Brown Principal

students idenfiified with

substantial reading deficiencies : Literacy

are provided a Read-at-Home Janet Coach

Plan and encouraged fo sign up | Chryslie- Janef,.chrystie-

for the New Worid's Reading Warguia waragula@browardschools.com

Initiative.
Yvonne | RTI Yvonne.strum@browardschoois.com
Strum Coordinator
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Applying the Science of Reading in BCPS: Part 2
CERP Elementary Decision Tree for 2025-2026

Skilled readers master all six components of reading: oral language, phonological awareness, phonics,
fluency, vocabulary, and comprehension. Before addressing comprehension, we must eliminate
deficiencies in the other five components of reading. For students reading below grade level in grades

If student is performing below grade level in
reading (<25 percentile rank on FAST (K-2), or
<Level 3 on FAST (3-5) PM3 then...

The priority is to address phonelogical

awareness skills gap using approved resources

from “Applying SoR in BCPS: Part 3.”

'f' DECODING

The priority is to %%

address phonies ractice vfiii

(decoding) skills P

ap using approved ’

: fesourie: ?rom proceed to the

“Applying SoR in (nﬂe:;;te;;

BCPS: Part 3.7 v

A J

K-5. use the chart below o determine an area for focused reading instruction,

Administer the BCPS Phonological Awareness

Diagnostic Assessment. Is there a skill gap
within phonological awareness?

\%

tf no phonological awareness skills gaps are
present, proceed with the BCPS Phonics
Diagnostic and Encoding Assessment. s
there a skill gap within phonics {decoding &
encoding)?

~

J

i no phonics {decoding) skills gap are
present, proceed with the B.ES.T.
Fluency Diagnostic Assessment.

Is there a skill gap within fluency?

I Continue to the next page. I

Elementary Learning Department 5/22/25_mjm
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if no fluency skill gap is present,
proceed with CORE Vocabulary Screeners for
the appropriate grade level.
Is there a skill gap within vocabulary?

The priority is to address fluency skill gap
using approved resources from
“Applying SoR in BCPS: Part 3.

if no vocabulary skifl gaps are present, h
The priority is to address vocabulary skill gap proceed with B.E.S.T. Elementary Oral
using approved resources from Communication Rubrics Appendix C,
“Applying SoR in BCPS: Part 3.7 while using grade level materials.
\ Is there a skill gap within oral language? y

If no skill gap is present within the five
reading components previously addressed,
proceed with Benchmark Advance Unit
Assessments data to determine specific
standards that may be of concern.

Is there a skill gap within comprehension?

The priority is to address oral language.
Refer to the school’s Speech/
Language Pathologist for further testing.

. S

If no comprehension skills gap are present, then

the conditions for creating a skilled reader were 1

met. Continue progress monitoring regularly and
refer to previous steps as needed.

The priority is to address comprehension skills
gap using approved resources from
“Applying SoR in BCPS: Part 3.

i

Elementory Learning Department 5/22/25 mjm 2
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. Enﬁnﬁﬁwﬁngm__bnwgnﬂ @
‘bepsmiss@browardschools.com
¥ Farrah Kellingbeck — Elementary MTSS
. ‘Supervisor @ 754-321-1843
- ¥ Tanya Monroe — Secondary MTSS Supervisor
@ 754-321-2174

gagm and mEEon. Plan AZ ow includes
he LSW Plan) @ 754-321-1675
istine M. Ross (ES)
Sicbahn Murphy (MS)

ene N, Dixon, School Counseling

[ Title 1 Addendum Plan
24 HEam meiﬁa_..®

 School Improvement Office | 2025-2026




Magnetic Readiﬁg Implementation Plan

Team

2025 - 2026
Timeline Persannel Implementation Plan
8/26/25 Chrystie and Egan | Magnetic Training Peters Elem.
8/29/25 Chrystie Grade 4 and 5 Books arrived and
: disseminated
9/8 and 9/10 (PLCs) Chrystie/Brown introductory Plan- Grade 4 and &
8/11/25 Egan/Brown = | Meeting with Yvette to clarify:
' + Supptemental Materials
e i-Ready Pacing Documents
along with Benchmark Advance
; s Implementation Plan
8/15/25 Admin/Leadership Grade 5 - Magnet Implementation
Team
9/16/25 Egan and Chrystie | Grades 3, 4 and 5 Magnetic
Professional Development
9/17/25 Admin/Leadership Grade 4- Magnet Implementation
Team :
Grade 3 Awaiting the delivery of Grade 3
5 Magnetic Books
9/24/25 Admin/Leadership | Grade 3-Magnetic Implementation

Currently FAST Testing until 8/12/25

Reviewing FAST Data and i-Ready Data toéma ke Instructional decisions.




