
Leadership Meeting

Sign in Sheet

Meeting Topic: K-12 Comprehensive Reading Plan

Date: August 5, 2025

Leadership Team
Ms. Jerelle Owens, Principal

Ms. Suzett Ledesma, Asst. Principal
Mrs. Natasha Braynen, Math Coach

Ms. Desine Baron, ELA Resource Teacher

Mrs. Lititia Frazier, Math Resource Teacher

Mrs. Lisa Meltzer, ESE Specialist
Mrs. Mabel Colon, ESE Support Facilitator

Mrs. Regina Jones, ESE Support Facilitator

Mrs. Amy Perez, ASD Coach

Mrs. Cindy Hernandez, School Counselor

Team Leaders

Mrs. Kimberly Winfree, Kinderarten

Mrs. Zan Davis, 1st
Mrs. Jacqueline McDonald, 2nd

Ms. Conchita Warner, 3rd
Ms. Ashanda Dorsett, 4th

Mrs. Pamela LaFrance, 5th
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ORANGE BROOK
ELEMENTARY

Mrs. Jerelle Owens, Principal
Ms. Suzett Ledesma, Assistant Principal

715 South 46th Avenue, Hollywood, FL 33021
Tel: 754-323-6750

"Bright Minds, Big Dreams, Bold Performances"

OBE Teacher/Staff Pre-Planning Agenda SY 25-26

7:30-8:30

8:30-10:30

10:30-10:40

10:40-11:30

11:30-12:30

12:30-1:30

12:30-3:00

Monday 8/4/25 "The Opening Act"- Bright Minds Monday

Technology Distribution
Key Distribution w/ Ms. Folks

Breakfast sponsored by OBE's Faculty
Council

SY 24-25 Data Breakdown

SY 25-26 Data Goal Projections
Mental Break

Mandatory Trainings
Lunch on Your Own

Team Leader/Leadership Meeting
Work in your Classrooms

Café

Café

Café

PD Room

Teacher Classrooms

Tuesday 8/5/25 "Big Dreams Tuesday"- Planning Day...NO Meetings Scheduled

Wednesday 8/6/25: "Bold Moves Wednesday" - Bold Steps Toward Excellence

8:00-11:00

8:00-11:00

11:00-12:00

12:00-3:00

Primary Teachers: Tech
Book PD

Intermediate Teachers:

Team Meeting/Work in your
Classrooms

Lunch on your Own

Primary Teachers: Team
Meeting/Work in your

Classrooms

West Hollywood

Elementary

Teacher Classrooms

Teacher Classrooms

12:00-3:00 Intermediate Teachers:

Tech Book PD

West Hollywood
Elementary

Thursday 8/7/25 "Performance Ready"- Planning Day...NO Meetings Scheduled

Friday 8/8/25 "Final Act"- Curtain Call

7:30-8:30 Work in your Classrooms Teacher Classrooms



8:30-10:00 Leadership Development-
Easing in Meeting

Café

10:05-11:00 CENTEGIX Staff Training Cafe

11:05-12:05

12:15-1:15

1:30-3:00

Lunch on your Own

Meet & Greet All Grades

Work in your Classrooms

Teacher Classrooms

Teacher Classrooms
2:45-3:00 Door Decorating Contest

Winner Announced



Leadership Meeting:

Welcome Back Pre-Planning Meeting Minutes
Orange Brook Elementary, Title I School

August 4, 2025

00

ORANGE BROOK
ELEMENTARY

Guidance Updates
o Behavior Coins

o Testing Dates

ESE Updates
o Accomodations need to be given throughout the year

Math Updates
o90-Minute Math Block for everyone
o Savvas enVision

Literacy Updates
o Intensive RAISE school support from District
o Not sure who support person will be this year

SWD

o 6 years below the 41%ile
o We are a CSI School

School Improvement Plan 2025-2026
o Literacy Leadership - walkthroughs. Walkthough look-fors, data chats,

Tier 2 & 3 groups and interventions
o Literacy Coaching Model and Reading Endorsement
o Standards, Curriculum, Instruction & Intervention - CERP to identify areas

od reading for Tier 2 & 3 interventions, use of adopted evidence-based
programs, explicit, systematic, small group instruction.

o Professional Learning - State Support PD, PLCs
o Family Engagement - NWRI for Fall Gathering & Read-at-Home plans

forthcoming

754-323-6750 https://www.browardschools.com/orangebrook


