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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

Prior year assessment data from the F.A.S.T. scores, internal assessments, and
diagnostics test were organized with graphs and charts. Information was organized to
show individual teacher, grade-level, and school-wide results. Individual student
results wer given to classroom teachers for their review.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

Teachers are mentored to grow professionally by a staff of veteran teachers. New hires are
assigned mentors for instructional and emotional support. Through the TIER Program, new
educators receive both district and school professional development. Teachers are
consistently recognized with various incentives and shout-outs for effective teaching
pedagogy and student achievements.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

the Title | funds are used to staff additional teachers to assist students, particularly

low performing students through additional academic support, ELO Camp, and
other resources.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

To provide assistance to Migrant Students, Larkdale Elementary provides specialized
educational programs, academic support to facilitate the transition and minimize barriers,
and provide resources for families bis the school counselor and social worker. The
resources provided include but are not limited to: enrollment assistance, translation
services, referrals to community agencies, other information as needed.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected and/or delimquent will be referred to the school

social worker through the Student Services Department who will provide support and
community resources.

Title Il

6. District professional development

Teachers participate in professional development to improve student achievement and
specific school improvement goals. Teachers participate in district-wide PD on to support
new initiatives, and programs to monitor and advance student success in all academic areas.

Title Il

7. (ESOL) Provide a description of services provided to these students.

All students receive instruction by certified, ESOL endorsed teachers. Larkdale
Elementary School has paraprofessionals who work closely with ESOL students. Each
student receives tier one support and intervention by the designated staff ESOL
liaisons. Additional support is provided by the district's Bilingual/ ESOL Department.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Teachers and staff members work together to help identify homeless students. Once
identified- they are referred to the H.E.A.R.T. Resource Team. The purpose of this program is
to remove barriers to their education, including school enrollment, provide supplemental
academic and counselling case management servies as well as access to the school social
worker while maintaining school as the students' stable environment.

9. Supplemental Academic Instruction (SAI)

SAIl funds are used to provide before and after school academic support to students
with academic gaps in reading and math.

10. Violence Prevention

Larkdale Elementary Schoo implements the County Student Code of Conduct, and follows the District Discipline
Matrix. Our school enforces the District's Anti-Bullying Policy and has a zero tolerance for bullying and violence.
Bullying prevention programs are supported through Counselling/Conflict Mediation programs. including guest
speakers and student assemblies.

11. Nutrition Program

Nutritional programs and health education are an integral part of our school, specifically through the
Physical Educational curriculum and federal initiatives of the Broward County Public School Food &
Nutrition Department.

12. Housing Programs

Referrals are made to the school social worker when parents are in need of housing or
food. Additionally, the front office staff takes notes of families expressing a need and
passes this information on to administration and/or the guidance counselor.
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13. Head Start

To ensure school readiness, the Head Start Program provides literacy, math, and science curricula that aligns with the KJ national
standards to improve educational outcomes. This connection between curricula and child expectations has contributed to better
prepare students to succeed in Kindergarten. An end-of-the year Creative Curriculum Continuum report, detailing students;
ongoing assessment is placed in the students' cumulative folder to familiarize kindergarten teachers with the Head Start students'

progress in the program.

14. Adult Education

Parents and community stakeholders requesting ESOL, GED, or other continuing education
programs are referred to the district's community school for services via the school social

worker.

15. Career and Technical Education

For the 25-26 school year, Larkdale Elementary is offering a Culinary Arts class to
students in grades 3-5.

16. Job Training

For the 25-26 school year, this program/service being in not offered at Larkdale Elementary.

17. Other

For the 25-26 school year, there are no additional services being offered at Larkdale Elementary.

18. Preschool Transition / Middle and High School Orientation(s)

Larkdale Elementary School services 5 classes(3 Specialized PreK ESE, and two Head Start classes.
The teachers conduct meeting throughout the school year to ensure the transition from the early
childhood program to kindergarten is seamless. A kindergarten Orientation is also held prior to the
beginning of the school year to inform incoming kindergarten parents and students of the expectations

as well as an opportunity to meet the student's teacher.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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