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School Name: 

School Location Number: 

Completed by / Position: 

COMPREHENSIVE NEEDS ASSESSMENT 

Title I Addendum 

2025 - 2026

1. Describe the process utilized to conduct the comprehensive needs assessment for your school.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

ADDITIONAL REQUIREMENTS - Coordination and Integration 

Title I, Part A 

3. Describe how Title I funds are used to staff additional teachers to assist students, particularly

low performing students.

Adriana Karam
Cross-Out
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Title I, Part C- Migrant 

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title I Migrant Department ,if there are 
Migrant students identified at the school). 

Title I, Part D 

5. Neglected and Delinquent students. Please provide a description of service provided to these

students.

Title II 

6. District professional development

Title III 

7. (ESOL) Provide a description of services provided to these students.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

9. Supplemental Academic Instruction (SAI)

10. Violence Prevention

11. Nutrition Program

12. Housing Programs
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13. Head Start

14. Adult Education

15. Career and Technical Education

16. Job Training

17. Other

18. Preschool Transition / Middle and High School  Orientation(s)

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title I Addendum plan to the eBinder (B1), your school's assigned Specialist will 
upload the 25-26 Title I budget document(s) to BCPS Central for further review and approval. 
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	20202021: Sunland Park Academy
	1: Our comprehensive needs assessment process is built on collaborative decision-making among all stakeholders. We’ve created opportunities for stakeholders to contribute to a plan aimed at enhancing student performance. By analyzing previous data, such as the Florida Assessment of Student Thinking (FAST) and Benchmarks for Excellent Student Thinking (B.E.S.T.) results and internal assessments, which provide valuable insights to the instructional team. This key data is presented in graphs, charts, and tables to highlight grade-level and school-wide outcomes. Stakeholders engage in discussions to propose suggestions and strategies for implementation in the overall school plan.
	2: Sunland Park Academy collaborates with the district’s instructional staffing to recruit and retain highly qualified and effective teachers. We foster professional growth through the TIER new educator system, professional learning communities, district training sessions, and school-based development opportunities.
	low performing students: Title I funds are utilized to hire additional teachers specifically to support students, with a focus on those who are low performing. These funds allow us to reduce class sizes, enabling more individualized attention and tailored instruction. Additional teachers provide targeted interventions, assist in small group instruction, and implement specialized programs designed to address the unique needs of struggling students. This enhanced staffing not only fosters a more supportive learning environment but also helps to ensure that all students receive the guidance and resources they need to improve their academic performance.
	students: We provide comprehensive support for neglected and delinquent students which focuses on academic and emotional needs. We offer tutoring, counseling services, and life skills training. We also engage families through workshops and maintain communication to foster a supportive home environment. 
	10 Violence Prevention: Sunland Park Academy promotes a culture of violence prevention through classroom instruction and various programs and services, including anger management, conflict resolution, bullying prevention, character education, and Life Skills and Wellness (LSW).
	11 Nutrition Program: Students receive nutritious free breakfast and lunch as part of the school’s meal program.
	12 Housing Programs if applicable: Referrals are sent to the school’s social worker when parents need assistance with housing or food. The social worker then provides these families with necessary items and resources.
	13 Head Start if applicable: To ensure school readiness in the Head Start program, we provide a curriculum focused on literacy, math, science, and social skills that aligns with early childhood standards.
	14 Adult Education if applicable: Parents, guardians, and other community members seeking ESOL, GED, or other continuing education programs are referred to the district's community school for the services they need.
	15 Career and Technical Education: Students are introduced to various careers during our annual Career Day, where they explore different professions and engage in hands-on activities.
	17 PreSchool Transition  Middle School Orientation: Families of transitioning Pre-Kindergarten (PK) students are invited to attend Kindergarten Round-Up and a Parent Orientation.
	Loc #: 0611
	Completed by: Helen Kassim/Assistant Principal
	16 Job Training: Students take part in an annual Career Day and Take Your Child to Work Day.
	Other:  There are no other services or support being offered at this time.
	9 Supplemental Academic Instruction: Supplemental Academic Instruction (SAI) funds are used to support our after-school tutoring program, Extended Learning Opportunity, which aims to help struggling students and narrow the achievement gap.
	8 Homeless Students: To support homeless students, our school has designated a contact person within the Student Services Department who oversees services for these students. Once identified, students who are registered as homeless are connected to our school counselor and social worker, who provide these students and their families with essential services and resources. We also offer academic assistance through free after-school programs and tutoring services to help these students maintain their educational progress. Our contact person ensures that families receive immediate support, including access to basic needs such as food, clothing, and hygiene products, while also connecting them with community resources like housing assistance and counseling. We strive to create a stable and supportive environment that fosters both academic success and personal well-being for homeless students.
	7 ESOL: We offers a range of services to support English language learners. These include instruction tailored to each student's language proficiency level, access to specialized resources, and assistance with language acquisition in both academic and social contexts. We also provide cultural integration support, helping students navigate their new environment. Additionally, our trained staff ensure that ESOL students receive appropriate accommodations and modifications in their coursework, fostering an inclusive learning environment that promotes their academic success.
	6 District professional development: Teachers engage in district professional development that focuses on the Florida Assessment of Student Thinking (FAST) standards and the effective implementation of instructional materials to enhance student achievement.
	4 Title I, Part C - Migrant: Currently, we do not have any students identified as a Migrant student. 


