Seagull Alternative High School

=
2025-2026 Literacyy A 3

Leadership Team
Meeting



Agenda:
\Welcome

«Introduction
=Reasoning




Literacy Team meetings serve to

collaboratively develop, implement and (PN)
monitor a school’s literacy initiatives to A4
improve student learning outcomes.

These meetings ensure all educators are
aligned on strategy and provide a
consistent forum for communication

and problem-solving

SEHM



Area of Focus
« School Literacy Leadership Team

« Literacy Coaching

» Standards, Curriculum, Instruction
&lIntervention

 Professional Learning

« Family Engagement




COACHING

My focus is to improve and
provide support to teachers to
help them improve literacy
iInstruction to increase student
achievement




Standards,

Curriculum,

Instruction
&Intervention

Standards- knowledge and skills that
are expected to learn.

Curriculum-
Instruction-

Intervention-strategy or action taken
by school personnel to support a
student with specific needs, whether
its academic, behavioral, or social-
emotional. The goal is to provide
targeted, extra support to help a
struggling student.



DISTRICT MANDATED CURRICULUM
« READING 180- - THE CODE

Provides a blended, differentiated Provides foundational literacy skills.
and research-based reading
intervention for students Anything below 195
Anything above 205 ( suggest that additional support is
needed)

Any student that is not reading on
grade-level




DATA CHATS

Should be used to further support
student learning and success.

They should know their academic data

fv Teachers should use this at their
Y discretion to monitor, support and to

' Jgive the student “ownership of their
P learning” - (Advocate for themselves)



Professional
Learning

Helps a school improve their
Kknowledge, skills, and classroom
practices, leading to better
student learning and
engagement.




FAMILY
ersey easesrp e CINGAGEMENT

Continue to strive and collaborate
with the families of our students
to promote Literacy enrichment at
home and in school.
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