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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for yourschool.

To effectively conduct a comprehensive needs assessment of student academic goals, our school collected and analyzed a wide range of data sources through a SWOT (Strengths, Weaknesses,
Opportunities, Threats) Analysis process. This structured approach allowed us to examine multiple dimensions of school performance and identify targeted areas for improvement. Academic Data:We
reviewed student performance on FAST PM1-PM3 assessments, Algebra 1 EOC results, i-Ready diagnostics, common formative and summative assessments, and quarterly benchmark data. This helped
us pinpoint trends in student achievement, learning gains, subgroup performance, and gaps in proficiency across grade levels and courses. Instructional & Curriculum Data:Teacher lesson plans, PLC
minutes, walkthrough and observation data, instructional feedback forms, and pacing guide implementation were analyzed to assess curriculum alignment, instructional rigor, and the consistency of Tier 1
instruction. We also examined usage data for intervention programs and progress monitoring tools to evaluate their impact on student growth. School Culture & Climate Data:Student attendance, discipline
trends, and stakeholder feedback (students, parents, staff) were used to assess the school culture and learning environment. These indicators revealed patterns affecting student engagement and
readiness to learn. Teacher & Staff Data:Teacher certification data, professional development participation records, staff retention rates, and instructional coaching notes were reviewed to assess
instructional capacity, support needs, and areas for targeted professional growth. After collecting and synthesizing these data sets, leadership and instructional teams collaboratively completed a SWAT
Analysis to identify internal strengths and weaknesses, as well as external opportunities and threats. The findings directly informed our Action Plan, which outlined specific strategies, timelines, and
responsible parties to address identified gaps in teaching and learning, curriculum implementation, school culture, and staff development. This intentional, data-driven approach ensured that our academic
goals and strategies were not only measurable and focused, but also responsive to the real needs of our students and school community.

2. Describe strategies that will be used to attract high-quality, highly qualifiedteachers.

Our school is committed to recruiting and retaining highly qualified teachers by implementing multiple supportive strategies.
The Talent Acquisition and Operations Department plays a key role in identifying strong candidates, while the principal
carefully reviews credentials and experience to ensure that new hires align with the instructional needs of students. Once
hired, teachers are paired with a mentor to provide guidance and are integrated into a Professional Learning Community to
support collaboration and professional growth. In addition, we emphasize teacher recognition by celebrating effective
instructional practices and contributions, which helps foster a positive school culture and encourages teacher retention.

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Title | funds are strategically allocated to provide students, especially those performing below grade level, with
additional academic support. These funds help staff two Curriculum Facilitators as well as cover a portion of a reading
teacher’s position, ensuring targeted interventions are available to address learning gaps. In addition to staffing, Title |
resources are used to extend learning opportunities beyond the regular school day and to provide supplemental
materials that reinforce classroom instruction. Students also receive school agendas, which serve as a tool for both
students and parents to monitor assignments, stay organized, and remain informed about school procedures. These
combined efforts support higher achievement and encourage active family engagement in the learning process.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title | Migrant Department ,if there are
Migrant students identified at the school).

Identified migrant students are supported through a combination of district and community-based services
designed to meet both academic and non-academic needs. These services may include access to health care,
nutrition support, tutoring, and academic remediation to help close learning gaps. In the event that a student is
identified as migrant at our school, we immediately coordinate with the Title | Department to ensure the student
and family are connected with the appropriate resources and programs. This approach ensures that migrant
students receive comprehensive support to promote their academic success and overall well-being.

Titlel, PartD

5. Neglected and Delinquent students. Please provide a description of service provided to these
students.

Students identified as neglected or delinquent are referred to the school’'s assigned social
worker through the Student Services Department. The social worker provides individualized
support, including counseling and connection to community-based resources, to address
academic, social, and emotional needs. This process ensures that these students have access
to appropriate interventions and services that promote stability and academic success.

Title Il

6. District professional development

Teachers at our school engage in district-led professional development opportunities throughout the year.
These sessions include training on platforms and programs such as Canvas, HMH Into Literature, HMH Read
180, Science of Reading, Savvas, and Performance Matters. Each professional development offering is
aligned to support instructional practices and is designed to enhance student learning and achievement.

Title Il

7. (ESOL) Provide a description of services provided to these students.

All ESOL students receive instruction from teachers who are either ESOL-certified or hold the required
endorsement. Students are provided with Reading and Developmental Language Arts courses taught by
qualified instructors, and many also benefit from small group instruction to strengthen language acquisition
skills. To further support families, teachers maintain regular communication and translators are made available
during parent meetings, conferences, and school events such as open house. These services ensure both
students and families have the resources needed to support academic progress and language development.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

Plantation Middle School currently serves 31 students identified as homeless. The Guidance Department works in
collaboration with the Homeless Education Program to identify students in need, ensuring the process is handled
with sensitivity, without judgment or stigma. Once identified, students and their families are connected with
supports such as counseling, community resources, and, when appropriate, referrals to the school social worker.
The school’s designated Homeless Education contact is Janee Boyd, who coordinates services and ensures that
students receive the necessary assistance to promote both academic success and overall well-being.

9. Supplemental Academic Instruction (SAI)

Supplemental Academic Instruction (SAI) funds are allocated to provide targeted support in
all state-tested subject areas. These funds are used to support pullout sessions where
students receive additional, focused instruction designed to address specific learning needs.
In addition, SAI funds will help implement Extended Learning Opportunities (ELO), beginning
in November 2025, to give students more time and support to master grade-level standards.

10. Violence Prevention

Plantation Middle School fosters a safe and peaceful learning environment every day. Students are educated on
the Student Code of Conduct as well as the district’'s Anti-Bullying Policy to ensure they understand expectations for
respectful behavior. These measures help prevent violence and promote a positive school climate.

11. Nutrition Program

Students at Plantation Middle School participate in daily nutrition and health education activities during cafeteria visits. The
cafeteria manager organizes programs to help students learn about and make healthy food choices. Additionally, students receive
health education through physical education classes, reinforcing the importance of proper nutrition and overall wellness.

12. Housing Programs

The Guidance Department coordinates support for students and families in need of
housing assistance. Referrals are made to the school social worker, who connects
families with community resources to address housing or food insecurity. Office staff
also forward any requests for assistance to the Guidance Department to ensure timely
support.
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13. Head Start

Plantation Middle School does not offer a Head Start Program for the 25-26 school
year.

14. Adult Education

Plantation Middle School does not offer an Adult Education Program for the 25-26
school year.

15. Career and Technical Education

Plantation Middle School offers robust Career and Technical Education opportunities through its ACES Magnet
Program, which provides students with pathways in Aerospace, Engineering, Entrepreneurship, and Fashion Design. In
addition, as an International Baccalaureate Middle Years Program school, students develop critical thinking,
problem-solving, and interdisciplinary skills that prepare them for future academic and career pursuits. These programs
give students hands-on experiences and real-world applications that connect learning to potential career pathways.

16. Job Training

Job Training is not offered at Plantation Middle School for the 25-26 school year.

17. Other

N/A

18. Preschool Transition / Middle and High School Orientation(s)

The Guidance Department facilitates vertical articulation meetings throughout the school year to support smooth transitions
for incoming sixth graders and outgoing eighth graders moving to high school. At the start of the school year, an orientation is
held for students and parents, providing opportunities to tour the school, select courses, and meet teachers. These activities
help families become familiar with the school environment and prepare students for academic success.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title | Addendum plan to the eBinder (B1), your school's assigned Specialist will
upload the 25-26 Title | budget document(s) to BCPS Central for further review and approval.
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