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BLANCHE ELY HIGH SCHOOL
Mr. Tavures Williams, Principal
					            CURRICULUM UPDATE FORM 2025-2026
			                               ‘A’ Victory Continued: From Legacy to Legendary
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Administrator: Shenee Rowe
Curriculum Leader: Andrea Smith 
District Support Contact: Maricia Johnson (Consultation) & Deliasbel Rosario (Biweekly)
District Curriculum Supervisor: David Shelley & Marie Garrido
Admin/Curriculum Leader Weekly Meeting Day: No Set Schedule
Curriculum: Into Literature, Read 180, Developmental Language Arts and ESOL English


What areas of school accountability are you responsible for? 
English Language Arts Achievement, English Language Arts Gains, and English Language Arts Lower Quartile Gains.

What is the curriculum for your content area? Into Literature, Read 180, and iLit.

How are teachers trained and supported with the curriculum? Teachers have been trained on using Into Literature, Read 180 and Code. New teachers will be trained by the ELA instructional specialists, Literacy Coach and District Professional Development.

What supplemental programs/materials are used for skill building, supplemental instruction, student support? 
Read 180, Code, Townsend Press, and Albert IO are supplemental programs designed to help students reach proficiency. 

How does curriculum align with assessment(s)/evidence production for progress monitoring?
The curriculum provided by the BCPS is directly aligned to the B.E.S.T standards which is also aligned to the FAST assessment.


Assessment:

What progress monitoring assessment pieces will be used?
FAST PM 1, 2, and 3. Assessment Period: Code 1, 2, and 3. NWEA Map 1, 2 and 3. Access for ELL students, Developmental Language Arts Diagnostic, Common Formative Assessments/Selection Test, and Mini Assessments.

How have you ensured validity/reliability of the instrument? 
These instruments have been vetted and approved by BCPS.

How are you calibrating assessment tool within school/level/zone? 
The Literacy Department has a testing calendar with all assessments aligned to the district’s testing windows. 

What is your plan of action to collaborate with academics’ division support personnel to review assessment products? 
Data chats will be held with the literacy teachers and the literacy coach after each assessment. The data chats results will then be shared with the instructional specialists for Reading and ELA. Based on the areas of need professional development will be conducted to support teachers on campus or off campus.

Who is responsible for assessments (development/monitoring)? 
Assessments have already been developed by BCPS. Ms. Rowe (Assistant Principal) and Ms. Smith (Literacy Coach) will monitor to ensure that assessments are administered in the assigned testing window.

How is data collected, how often? 
Data will be collected after FAST PM 1, 2, and 3, Code 1, 2, and 3, NWEA Map 1, 2 and 3 and ACCESS for ELL students and after Developmental Language Arts Diagnostic which is administered 3 times per year. 

Who is responsible? 
Ms. Rowe (Assistant Principal) and Ms. Smith (Literacy Coach).

How will you know and use data for continuous improvement? 
The Literacy teachers will be required to complete the BEHS Data Chat Continuous Improvement form. This form includes an action plan to close the achievement gap and increase student proficiency.

How will teachers know and use data for instructional practice improvement? 
Teachers will use the data to adjust their instructional practice and provide enrichment or remediation opportunities. This will be monitored through walkthroughs by Mr. Williams (Principal), Ms. Rowe (Assistant Principal) and Ms. Smith (Literacy Coach).

How will students know data and use it for self-improvement?
Students will be required to complete the BEHS Student Data Chat Sheet. The data chat sheet includes the scores on all summative assessments and an action plan to increase their scores.

Remediation/Re-teaching

What will remediation/re-teach strategies look like?
  The CARE cycle will be implemented after summative and common formative assessments. This will include station rotations 
  (differentiation) with small group instructions for low proficiency standards. 
  The following instructional strategies will be used:
· Use of engaging anchor videos to help students build background knowledge 
· Think (Write)- Pair-Share
· Writable
· Structured word inquiry 
· Vocabulary instruction 
· Scaffolded text reading 
· Guided reading
· Note and notice
· Reciprocal teaching
· Writing connections
· Assessment feedback

What is the process for evaluation of tier 1 instruction? Tier 1 instruction will be evaluated through iObservation and the BEHS weekly curriculum walkthroughs.

How will data be used to develop crunch-time plans? A crunch time plan will be developed after FAST PM 2. The plan will include remediation and ELO for teachers to reteach and reassess low proficiency standards.

What is the plan for extended learning opportunities to improve performance? Students will be receiving ELO after FAST PM 2. Students will be grouped based on their proficiency levels and the standards that they scored low on. The instruction in ELO will be designed to remediate and reassess those specific standards.

Instructional Coaches/Support Facilitators/ESSER

How will instructional coaches be utilized to support teachers and students? What is the schedule and plan for support personnel? What are focus areas based on data (observations/student data etc.)? How often is this reviewed for “growth and release”?

How will instructional coaches be utilized to support teachers and students? The Literacy Coach will play a vital role in supporting teachers and students through instructional leadership, collaboration, and targeted interventions. 
Responsibilities include:
· Teacher Support
· Assist teachers with the Instructional Focus Calendar (IFC), data chats, instructional strategies, and modeling of best practices.
· Meet weekly with the six Tier 3 teachers for a minimum of 30 minutes to provide intensive instructional support.
· Conduct weekly check-ins with Tier 2 and Tier 1 teachers to monitor progress and provide guidance.
· Attend common planning sessions for 9th and 10th grade ELA and Reading teachers to offer expertise, collaboration, and support to teachers and team leaders.
· Student Support
· Provide push-in support during low proficiency periods.
· Work directly with ELL and ESE students to strengthen literacy skills and close achievement gaps.

  What is the schedule and plan for support personnel?     
The Literacy Coach will provide a weekly schedule of support based on the instructional needs of teachers. This schedule will serve as a lesson plan and will clearly outline:
· Who the coach is working with
· Why support is being provided (the identified need or focus area)
· What strategies, modeling, or activities the coach will implement during the session


What are focus areas based on data (observations/student data etc.)? 
The Literacy Coach will prioritize support in the following areas based on student data:
· Target Student Groups:
· Students in the lower quartile
· ELL students
· 11th grade retake students
· Instructional Categories of Focus (Grades 9–11):
· Reading Across Genres
· Vocabulary Development

How often is this reviewed for “growth and release”? Monthly.

Incentive/Motivation Plans

What is the plan for incentives? Is there a budget? What are the criteria for students to earn incentives in alignment with identified goals?

What is the plan for incentives? ELA students will be rewarded for scoring proficient or for increasing one or more level on FAST 2 and 3 through partying with a purpose. Students who score a 3 or higher on PM 2 and PM 3 will attend the Green Party. Students who increase one or more levels from PM 1 to PM 2 will attend the Level-up Party. 
English students will be celebrated for CFA performance at Ice Cream Parties. Reading students will be celebrated with a Pizza Party for segment completion. ELL students who exit the  program will be celebrated at the ELL award ceremony.

Is there a budget? $2000 

What are the criteria for students to earn incentives in alignment with identified     goals? Students who score a level 3 or higher on FAST PM 1, 2 and 3. Students who increase one or more levels on FAST PM 1, 2 and 3.


Professional Development
What immediate teacher professional learning needs are necessary? 
Performance Matter/Data Analysis/ HMH Reports
Checking for Understanding
Student Academic Discourse
Lesson Planning
Collaborative Small Groups/Instructional Strategies
Lesson Planning
Writing Workshop
Into Literature Curriculum
Read 180 Curriculum
What is the timeline for implementation? Sept to March
What does ongoing support look like for optimal implementation? The PD will last for the entire school year with time for implementation, follow-up, and feedback.
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