
 

Literacy Leadership Team Meeting 

Lavina Robinson, Principal 

Briana Ashley, Intern Principal 

Monday, September 22, 2025 

 

I. Review K-12 Reading Plan 

• Section 3- School Literacy Leadership Teams 

• Section 4- Literacy Coaching 

• Section 5- Standards, Curriculum, Instruction & 

Intervention 

• Section 6-Professional Learning 

• Section 8 – Family Engagement 

 

II. Classroom Walkthrough Schedule 

III. Tier II & Tier III Support 

IV. Questions/Comments 


