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                              MULTI-TIERED SYSTEM OF SUPPORTS 

 
 

MTSS Action Plan  
Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-Tiered System of Supports (SAM) rubric and your school’s SAM Report.  

School Name: McArthur High School    School Year:   2025 - 2026       

 

Principal:  Mark Howard          MTSS Coordinator: Berlinda Pierre 
 

Domain: Building the Capacity/Infrastructure for Implementation  Choose SAM Domain. 

 

Domain: Communication and Collaboration Domain Choose SAM Domain. 

Current domain average:  1.0 

Expected domain average:  2.0 

Identify and list at least one (1) element within the 
selected SAM domain that will enhance MTSS 
implementation and positively impact student 
outcomes.     

 

• Schedules provide adequate time for multiple tiers of instruction/interventions 
 

Use the SAM rubric to briefly describe action steps 
the Leadership Team will take to enhance 

implementation and improve outcomes.    
 

• The leadership team will establish structured study sessions to provide students with supplementary academic support. 

Targeted pull-out and push-in programs will be implemented to customized to meet individual student needs. 

Write a SMART goal identifying the student 
outcome(s) the team expects to improve as a 

result of addressing the selected domain and 
element(s). Include the data source that indicates 
evidence of the improved outcome.  

• By the end of the academic year, the leadership team will implement structured study halls and tailored pull-out and push-

in programs, resulting in a 15% improvement in student academic performance and engagement, as measured by 
assessments and staff/ student feedback. 

List the team members who will support and 
monitor implementation of the two (2) identified 
elements. 

• Tonika Julien, Neal Cain, Jasmah Joseph, JoAnn Ruiz 

Enter the plan implementation dates: Start:  8/11/2025    to      End:  6/4/2026 

Current domain average: 2.0 

Expected domain average: 2.5 

Identify and list at least one (1) element within the 
selected SAM domain that will enhance MTSS 
implementation and positively impact student 

outcomes.     

• Staff have consensus and engage in MTSS Implementation 

Use the SAM rubric to briefly describe action steps 
the team will take to enhance implementation 
and improve outcomes.    

• An effective improvement action plan for ensuring staff consensus and engagement in MTSS or RTI implementation includes 
providing targeted professional development sessions to build understanding and buy-in, establishing a collaborative team 
framework for planning and reviewing interventions, and setting clear expectations with regular progress monitoring. 
Additionally, fostering open communication, sharing success stories, and providing ongoing support will promote sustained 
staff engagement and effective implementation.  
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Write a SMART goal identifying the student 
outcome(s) the team expects to improve as a 
result of addressing the selected domain and 
element(s). Include the data source that indicates 
evidence of the improved outcome. 

• By the end of the school year, at least 90% of staff will participate in professional development and collaborative team 
meetings related to MTSS/RTI implementation, demonstrating increased consensus and engagement to improve student 
support strategies. 

List the team members who will support and 

monitor implementation of the two (2) identified 
elements. 

• Tonika Julien and Berlinda Pierre 

Enter the plan implementation dates: Start:  8/11/2025     to      End:  6/4/2026 
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