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School Name: 

School Location Number: 

Completed by / Position: 

COMPREHENSIVE NEEDS ASSESSMENT 

Title I Addendum 

2025 - 2026

1. Describe the process utilized to conduct the comprehensive needs assessment for your school.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

ADDITIONAL REQUIREMENTS - Coordination and Integration 

Title I, Part A 

3. Describe how Title I funds are used to staff additional teachers to assist students, particularly

low performing students.

Adriana Karam
Cross-Out
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Title I, Part C- Migrant 

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Title I Migrant Department ,if there are 
Migrant students identified at the school). 

Title I, Part D 

5. Neglected and Delinquent students. Please provide a description of service provided to these

students.

Title II 

6. District professional development

Title III 

7. (ESOL) Provide a description of services provided to these students.
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Title IX- Homeless

8. Homeless Students. Provide a description of service school level contact, identification process
and services provided to these students.

9. Supplemental Academic Instruction (SAI)

10. Violence Prevention

11. Nutrition Program

12. Housing Programs
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13. Head Start

14. Adult Education

15. Career and Technical Education

16. Job Training

17. Other

18. Preschool Transition / Middle and High School  Orientation(s)

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Upload this completed Title I Addendum plan to the eBinder (B1), your school's assigned Specialist will 
upload the 25-26 Title I budget document(s) to BCPS Central for further review and approval. 


	Blank Page

	20202021: Wilton Manors Elementary S
	1: Prior year assessment data, including FAST PM3, iReady Diagnostic 3, and 5th grade ScienceFAST, was disaggregated. The information was organized by individual teacher, grade level, and school wide results. The student results, was given to classroom teachers for their review. A parent survey is sent home each spring to collect input concerning curriculum, environment, and communication. Results from this survey are used to help write goals and objectives for the school. Parents are also invited to meet with administration and coaches to discuss student achievement results and strategies for improving scores. Suggestions are discussed with staff and considered for inclusion in school-wide plans.
	2: The district’s Human Resources and Staff Development departments, as well as a district level Teacher Recruitment Committee, work collaboratively to recruit and retain highly qualified, certified in-field, effective teachers. The district also has a website used to attract teachers to Broward County based upon regional perks and opportunities to receive benefits beyond a paycheck. Vacancies are filled with candidates referred by the district’s instructional staffing department. Teacher retention is a top priority at Wilton Manors so we cultivate and nurture our teachers to aid in their professional growth. We retain them by utilizing Teacher Induction for Effectiveness and Retention (TIER) Liaisons, Professional Learning Communities (Literacy Coach), District Trainings (District Personnel), International Baccalaureate (IB) magnet training (IB/Magnet Coordinator), School-Based Professional Development (Support Staff & Leadership Team), and Teacher Recognition and Incentives (Administration).  
	low performing students: Staff Development funds are used to develop a comprehensive professional training program to improve delivery of instruction through a variety of workshops designed to move teachers to mastery and improve student achievement.

Parental Involvement funds are utilized to fund academic parent nights that provide parents with new skills to support student learning at home. Improving the frequency and quality of family participation and increasing family literacy are also goals of our parental involvement component. Monies are used to purchase food, supplies/materials (agendas) and to provide stipends for teacher presenters.
	students: Students identified as neglected and/or delinquent will be contacted by our school social worker. Along with the Student Services Department, she will provide support and community resources to those in need.
	10 Violence Prevention: Wilton Manors Elementary school builds a violence prevention culture through classroom instruction in anger management, conflict resolution, bullying prevention, and the Passport to Peace adopted character traits. In addition to the classroom instruction, all teachers and staff members received the Anti-Bullying policy training. The Guidance Counselor (Catherine Opdam) and School Psychologist (Debra Baran)  pull students for social group guidance, as well.
	11 Nutrition Program: Nutritional programs and health education are an integral part of our Unified Arts Program, taught specifically through the Physical Educational curriculum.
	12 Housing Programs if applicable: When parents need housing or food, referrals are made to the school social worker. (Sara Lockett) Additionally, the front office staff takes note of families expressing a need and passes this information on to administration and/or the guidance counselor.
	13 Head Start if applicable: Wilton Manors Elementary School services one Head Start class, consisting of one teacher, Holly Moore, and one paraprofessional, Dee Sigler. To ensure school readiness, they provide literacy, math, and science curricula that aligns with the K-3 national standards to improve educational outcomes. This connection between curricula and child expectations has contributed to better preparation and student success in Kindergarten. Students are assessed throughout the year. An end-of-the year Creative Curriculum Continuum report is then created and placed in the students’ cumulative folder to familiarize kindergarten teachers with the Head Start students’ progress in the program.
	14 Adult Education if applicable: Parents and other adults of the community requesting ESOL, GED, or other continuing education programs are referred to the district's community school for services through our school social worker.
	15 Career and Technical Education: Technical education is embedded throughout the curriculum across all disciplines.
	17 PreSchool Transition  Middle School Orientation: Our Head Start program conducts vertical articulation meetings during the school year to ensure that the transition from the early childhood programs to kindergarten program is smooth. A Kindergarten Orientation is also held prior to the beginning of the school year, giving the incoming kindergarten students an opportunity to meet their new teacher and get acclimated to their classroom. 

Middle schools from our zone come to speak to the 5th graders prior to the magnet application window opening.
	Loc #: 0191
	Completed by: Nickole Trawick / Title I Liaison
	16 Job Training: Students work through rigorous curriculum and use technology to build skills, research and experience different career fields, and research colleges and universities.  
	Other: 
	9 Supplemental Academic Instruction: Any available funds are used to provide Extended Learning Opportunities (ELOs), after school, for fragile students.
	8 Homeless Students: eachers and staff members are responsible for helping to identify homeless students and referring them to the district's Homeless Education program. The Homeless Education Program identifies homeless students and helps to remove barriers to their education, including school enrollment. This program also provides supplemental academic and counseling case management services, as well as links to their school social worker, while maintaining school as the students’ stable environment.
	7 ESOL: ELL students receive reading and developmental language arts instruction by certified ESOL teachers. These teachers consult with our ESOL coordinator, Stayce Torres, and our ESOL paraprofessionals. They use district ESOL resources as needed. Our written communications with our families go home in three languages (English, Spanish, and Creole), while phone and in-person conferences with parents/guardians are held with a translator as needed. Students also receive additional support throughout the day from our ESOL paraprofessionals.
	6 District professional development: eachers will continue with the district's Science of Reading professional development (parts 4-6) that is designed to improve student achievement on the Benchmarks for Excellent Student Thinking. The district will also provide UFLI Training to K-2 & Special Programs teachers that have not yet been trained. These trainings will support educators in the transition from 3-cueing reading instruction to research based reading instruction. Teachers continue to take district offered professional development on subjects such as Benchmark Advance and Envision, on their own time. 
	4 Title I, Part C - Migrant: We utilize beginning of the year paperwork and referrals to guidance to identify Migrant Students at Wilton Manors Elementary. The Title 1 Migrant Department will aid in providing resources and assisting with identified families. This will ensure health and nutrition, remediation, and academic support/tutoring services will be provided as needed. 


