Riverland Elementary — Literacy Leadership Team
Focus; Comprehensive Evidence-Based Reading Plan (CERP) Review
September 17, 2025

Meeting Agenda
Welcome/Vision
Norms
Professional Responsibilities
School CERP - K-12 Comprehensive Evidence-Based Reading Plan

Seciion — Liferacy Leadership
e Instructional walkthroughs (fidelity of evidence-based practices)
e Data disaggregation (screeners, PM, diagnostics)
e Tier 3 intervention structures

Section — Literacy Coaching
o Implementation of the Just Read, FL model
¢ Literacy Coach certification/endorsement updates

Section ~ Standards, Curriculum, Instruction & Intervention
# SoR guidance for Tier 2 & 3 interventions
Intervention course scheduling (Survey 2 & 3 reporting)
Use of evidence-based instructional/supplemental/intervention programs
Explicit, systematic small group instruction practices

5 &8 B

Section — Professional Learning
» Professional Development and PLCs around reading, writing, speaking, and listening

Section — Family Engagement
¢ Read-at-Home Plan distribution
» New World’s Reading Initiative parent sign-ups

Next Steps & Action Items



Riverland Elementary — Literacy Leadership Team
Focus: Comprehensive Evidence-Based Reading Plan (CERP) Review

September 17, 2025
Sign-in
Name Position Signature
Oslay Gil Principal

Yesenia Sanchez

Assistant Principal

Leonora L. Ahkin Chin Tai Literacy Coach
Anicee Lawrie Resource Teacher
Math Coach

Megan Lizano

Celia Merrifield

Kindergarten Team Lead

Camile Clair

Resource Teacher




