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LSW Liaison:

Andreanna Willliams

School: . .
Zone: New Renaissance Middle 3911

Administrator:
Kenyatta Mckie

Date Plan Completed:
September 9, 2024

Relationship
Skills

LSW
TEAM Other Team Members:
Members | Bianca Jones (Guidance Director), Sophia Brown (Social Science Teacher), Shania Batson (ELA teacher),
Solmarie Ortiz (Ell Contact), Catherine Burke (Language Arts Department Chair),
Gabirielle Bishop (Science Department Chair), Yoray Torres ( ESE- Support Facilitator)
Self-Evaluation Tool:
e (Check off the area that applies to your school) SMART Goal
O 1. Our LSW team is in the initial stages of development and meets By October 2024, a 10-member LSW committee
quarterly with few structured roles and responsibilities. with representatives from core stakeholders will
be formed. The LSW team will create a schedule
for monthly meetings to review behavior data,
ongoing activities and programs.
LSW Team %l 2. Our LSW Team meets monthly with designated roles and Action Steps

responsibilities. Students, families, and community groups are
consulted when teams are making decisions that would directly
impact them.

Our LSW team, with designated roles and responsibilities, meets
biweekly to reflect on data, plan for improvements, and lead
schoolwide LSW initiatives. The team is representative of the
school community and includes students, families, and
community groups in decision-making processes.

1. Recruit parent and student members
2. ldentify roles and responsibilities with
input from team

members.

3. Create schedule for meetings

Date SMART Goal Accomplished:
October 1, 2024
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Self-Evaluation Tool:
Area . SMART Goal
(Check off the area that applies to your school)
The LSW team is in the beginning stages of assessing needs and | gy the end of November 2024, the LSW team will review
resources, as well as identifying SMART goals and action steps. | risk factors, referrals for insubordination as documented
through Basis and the data collected from the Panorama
Survey. The data will be disaggregated by subgroup to
assess the areas of needs for specific target groups. The
data will be utilized to develop school events and
classroom Life Skills and Wellness implementations.
Planning/
Data The LSW team has c:ssessgd needs gnd resources and Action Steps
developed a one-year (at minimum) LSW implementation plan : :
Self- with SMART goais, action steps, and assigned ownership. 2 Develop digeciiie monihy mplementaion goals for eachers from the
Manqgement The LSW TeOm hOS Ossessed needs Ond resources Ond ghel%esﬁl;sgt:\)f?igligntinuously receiving quarterly professional
deve|oped a one-year (OT minimum) LSW implemenTOﬂOH plOn development on Teacher Planning Days to ensure everyone is equipped to
. . . . . implement the LSW plan.
with SMART goals, action steps, and assigned ownership. This | 4 Teachers wil continue to use the established single portal (New
. . . . T Renaissance MS Staff LSW and Mindfulness Canvas course) for LSW
planis fully integrated with other schoolwide priorities and plans. | resources.
The team reviews their goals and plan regularly to monitor -
. . 9 plan reg Y Date SMART Goal Accomplished:
implementation and make necessary adjustments.
June 2025
Self-Evaluation Tool:
Area . SMART Goal
(Check off the area that applies to your school)
A shared vision for schoolwide LSW has not yeJr been By December 2024, the LSW team will meet and collaborate
developed. with members of the RTI team and the PBIS team to
establish a shared vision for LSW initiatives. A member of the
LSW team will create and present a PowerPoint presentation
of a shared vision for schoolwide LSW to stakeholders at a
SAC/SAF meeting and ask for their feedback.
Shared
Vision
The LSW team has begun engaging stakeholders, including Action Steps
sfudents, families, staff, and community members, as . .
lab i for d oD h d visi Y f hoolwid 1. Schedule a meeting between leadership team
collapordarors tor aeveloping a snaread vision 1or scnhoolwiae and LSW team to discuss the shared vision for
LSW. school-wide LSW as determined by need.
The LSW team collaborated with a group of stakeholders who | 2. Create a PowerPoint to present at SAC
are representative of the school community to develop a |Share PowerPoint with parents through Parent
shared vision for schoolwide LSW. The shared vision has been |Link message
communicated fo the enfire school community, informs
planning and implementation, and is revisited regularly Date SMART Goal Accomplished:
December 2024
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Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Professional
Learning to

Staff/administration do not yet engage in high-quality LSW-related
professional learning fo develop their skills for cultivating
supportive, equitable learning environments and promoting LSW.

Some staff/administration engage in high quality professional
learning to develop their skills for cultivating supportive, equitable
learning environments and promoting LSW for students.

By June 2025, staff will attend at least
one LSW practice PD.

Strengthen Action Steps
Staff Staff and administration engage in high-quality and ongoing 1. ReThink Ed district personnel will be
Expertise professional learning, including receiving coaching and in.vited to conduct training with staff
feedback. These professional learning opportunities develop their 2 The LSW team will continue to ur.)date
Self- skills for cultivating supportive, equitable learning environments aﬁd provide visual resources and how to
Awareness and promoting LSW for students; are aligned to the school’s LSW videos on the staff canvas course for those
goals; and scaffolded fo support staff based on their roles and teachers in need of additional support
current knowledge of LSW. The LSW team collects staff feedback '
fo shape an effective approach to ongoing support and
coaching. Date SMART Goal Accomplished:
By June 2025
Self-Evaluation Tool:
— (Check off the area that applies to your school) SMART Goal
The LSW team is in the process of collaboratively selecting an During the 2024-2025 school year, the
evidence-based program aligned fo the school’s vision and goals, school community will continue to ’
and cultural and linguistic strengths. implement components of the LSW
Evidence- program based on the needs io!enf[ified by
Based LSW the key stakeholders and the district.
Programs The school is beginning to provide professional learning around an Action Steps
and evidence-based LSW program aligned to the school’s LSW vision
Practices and goals, and cultural and linguistic strengths. 1.Ensure that the focused monthly LSW component

The school is implementing with fidelity an evidence-based LSW
program, practicing across all grade levels, and providing ongoing
implementation support to staff. Program and practices are
aligned to the school’s LSW vision and goals and are culturally- and
linguistically responsive to students. The LSW feam regularly uses
data on fidelity of implementation to inform planning.

is on the weekly Cavalier Connection Newsletter.

2. Ensure that all new staff members have enrolled
in the New Renaissance Middle school LSW
canvas course.

3. Ensure that students are completing monthly
tasks and know where to find support.

Date SMART Goal Accomplished:
By June 2025
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Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Student Voice
&
Engagement

Relationship

Some students have opportunities to take on more traditional
leadership roles such as student council, patrols, or leading
morning announcements.

Students are offered many opportunities to take on leadership
and decision-making roles that inform LSW initiatives,
instructional practices, and school climate. Students have
opportunities to lead activities, solutions, and projects to
improve their classrooms, school, and the broader community.

By December 2024, students will participate in “CAVS
Table Talk”, Student Government, morning
announcements, NJHS and Agents of Change through
Peer Counseling. These programs will help to implement
the school LSW initiatives and allow students to have a
voice and to take on leadership roles.

Action Steps

Staff honor and elevate a broad range of student perspectives
and experiences by engaging them as leaders, problem

1. Establish the dates for quarterly sit and

Skills solvers and decision-makers, offering ways for students to | Chat “CAVS Table Talk” events.
shape LSW inifiafives, instructional practices, and school | 2.Student-led Clubs will be implemented.
climate. Students regularly initiate and lead activities, solutions,
and projects to improve their classrooms, school, and the Sate SMART Godl A ished
broader community. ate oal Accomplished:
4 By December 2024
Self-Evaluation Tool:
Area (Check off the area that applies to your school) SMART Goal
The LSW ’regm is in the early stages of identifying a structured | the | sw team will collect and discuss data on a
and ongoing process to collect, reflect on, and use data to | Quarterly basis with the school based RTI and PBIS
inform school-level decisions. teams. The data will be used to create and adjust
The LSW team has a structured, ongoing process to collect, g;eﬁlr(n):glosz)gStfr?;sr;cf)e;?gsof\g :L‘gui%r:Z?A:ti‘ngvaﬁf-
Systems to reflect on, and use do‘ro_‘ro.mform school Ieve.l d_ecmons. This | Jacrease by 59 when compared to the previous school
Promote process is used aft strategic fimes (e.g., the beginning and end year.
Continuous of each year), but does not yet happen consistently at each
Improvement team meeting. The feam communicates with and includes :
staff in this process on an annual basis. Action Steps
Resiliency The LSW feam uses a structured, ongoing process to collect, | 1. establish the dates for the quarterly data chat collaborative

reflect on, and use implementation and outcome data to
inform school level decisions during each meeting. The team is
empowered to lead staff in this process by regularly (at least
quarterly) communicating their findings and creating
opportunities to use data to drive continuous improvement at
the school, classroom, family, and community level.

meetings (LSW, RTI and PBIS

teams) and disseminate with all members on each team.

2. LSW team will host a school wide data meeting with all staff at
the beginning and end of the year.

Date SMART Goal Accomplished:
June 2025
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Self-Evaluation Tool:

Area (Check off the area that applies to your school) SMART Goal
O Staff do not yet engage in high-quality LSW-related .
professional learning to develop their skills for cultivating By June 2025, ALL staff me_mbers will
supportive, equitable learning environments and promoting atten_d at least two LSW_tralnlng )
LSW for students. sessions to support the implementation
& Some staff engage in high-quality professional learning to | Oof The LSW initiatives.
develop their skills for cultivating supportive, equitable learning
environments and promoting LSW for students. Some students,
Adult LSW and families and community partners are active partners in the Action Steps

planning and implementation of schoolwide LSW.

School Culture

Resiliency

Staff engage in high-quality and ongoing professional
learning, including receiving coaching and feedback. These
professional learning opportunities develop their skills for
cultivating a supportive, equitable learning environment and
promoting LSW for students; aligns to the schools LSW goals;
and scaffolds to support staff based on their roles and current
knowledge for LSW. The LSW team collects data to shape an
effective approach for ongoing support and coaching.
Students, families, and community partners are active partners
in the planning and implementation of schoolwide and have
frequent opportunities to share their perspectives and
feedback.

1. District trainings will be advertised at school
level and teachers will be encouraged to attend.
2. On Professional Development days
competent staff members will conduct training
for staff members on LSW components.

3. LSW activities for parents will be incorporated
in Parent Night events.

Date SMART Goal Accomplished:
By June 2025

(1| 0 - 15 Beginning Stages

Points Total:

X1 | 16 - 19 Intermediate

O 20 - 24 Advanced

Life Skills Components

SELF-AWARENESS

SELF-MANAGEMENT | RESPONSIBLE DECISION

MAKING

RELATIONSHIP SKILLS

RESILIENCY

--ldentifying Emotions
-Accurate Self-
Perception
-Recognizing Strengths
-Self-Confidence
-Self-Efficacy

-Communication

-Impulse Control
-Stress Management
-Self-Motivation
-Goal Setting
-Organizational Skills

-ldentifying Problems
-Analyzing Situations
-Solving Problems
-Evaluating
-Reflecting

-Ethical Responsibility

-Social Engagement
-Relationship Building
-Teamwork

-capacity to withstand
or to recover quickly
from difficulties
-adapting to difficult or
challenging life
experiences




	LSW Liaison: Andreanna WIlliams 
	School Zone: New Renaissance Middle 3911
	Administrator: Kenyatta Mckie
	Date Plan Completed: September 9, 2024
	Other Team Members: Bianca Jones (Guidance Director), Sophia Brown (Social Science Teacher), Shania Batson (ELA teacher),
Solmarie Ortiz (Ell Contact), Catherine Burke (Language Arts Department Chair),
Gabrielle Bishop (Science Department Chair), Yoray Torres ( ESE- Support Facilitator)
	SelfEvaluation Tool Check off the area that applies to your schoolLSW Team Relationship Skills: 
	SMART Goal1 Our LSW team is in the initial stages of development and meets quarterly with few structured roles and responsibilities: By October 2024, a 10-member LSW committee with representatives from core stakeholders will be formed. The LSW team will create a schedule for monthly meetings to review behavior data, ongoing activities and programs. 
	SelfEvaluation Tool Check off the area that applies to your schoolLSW Team Relationship Skills_2: X
	SelfEvaluation Tool Check off the area that applies to your schoolLSW Team Relationship Skills_3: 
	Action StepsRow1: 1. Recruit parent and student members
2. Identify roles and responsibilities with input from team
members.
3. Create schedule for meetings
	Date SMART Goal Accomplished: October 1, 2024
	SelfEvaluation Tool Check off the area that applies to your schoolPlanning Data Self Management: 
	SMART Goal1 The LSW team is in the beginning stages of assessing needs and resources as well as identifying SMART goals and action steps: By the end of November 2024, the LSW team will review risk factors, referrals for insubordination as documented through Basis and the data collected from the Panorama Survey. The data will be disaggregated by subgroup to assess the areas of needs for specific target groups. The data will be utilized to develop school events and classroom Life Skills and Wellness implementations.  
	SelfEvaluation Tool Check off the area that applies to your schoolPlanning Data Self Management_2: x
	SelfEvaluation Tool Check off the area that applies to your schoolPlanning Data Self Management_3: 
	Action StepsRow1_2: 1. Review data from each area to determine needs assessment.
2. Develop digestible monthly implementation goals for teachers from the one-year action plan
3.  Ensure staff is continuously receiving quarterly professional development on Teacher Planning Days to ensure everyone is equipped to implement the LSW plan.
4. Teachers will continue to use the established single portal (New Renaissance MS Staff LSW and Mindfulness Canvas course) for LSW resources.
	Date SMART Goal Accomplished_2: June 2025
	SelfEvaluation Tool Check off the area that applies to your schoolShared Vision Responsible Decision Making: 
	SMART Goal1 A shared vision for schoolwide LSW has not yet been developed: By December 2024, the LSW team will meet and collaborate with members of the RTI team and the PBIS team to establish a shared vision for LSW initiatives. A member of the LSW team will create and present a PowerPoint presentation of a shared vision for schoolwide LSW to stakeholders at a SAC/SAF meeting and ask for their feedback. 

	SelfEvaluation Tool Check off the area that applies to your schoolShared Vision Responsible Decision Making_2: x
	SelfEvaluation Tool Check off the area that applies to your schoolShared Vision Responsible Decision Making_3: 
	Action StepsRow1_3: 1. Schedule a meeting between leadership team and LSW team to discuss the shared vision for school-wide LSW as determined by need.
2. Create a PowerPoint to present at SAC 
Share PowerPoint with parents through Parent Link message

	Date SMART Goal Accomplished_3: December 2024
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness: 
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness_2: x
	2 Some staffadministration engage in high quality professional learning to develop their skills for cultivating supportive equitable learning environments and promoting LSW for students: 
	SMART GoalRow1: By June 2025, staff will attend at least one LSW practice PD.
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness_3: 
	Action Steps3 Staff and administration engage in highquality and ongoing professional learning including receiving coaching and feedback These professional learning opportunities develop their skills for cultivating supportive equitable learning environments and promoting LSW for students are aligned to the schools LSW goals and scaffolded to support staff based on their roles and current knowledge of LSW The LSW team collects staff feedback to shape an effective approach to ongoing support and coaching: 1. ReThink Ed district personnel will be invited to conduct training with staff. 
2. The LSW team will continue to update and provide visual resources and how to videos on the staff canvas course for those teachers in need of additional support. 

	Date SMART Goal Accomplished_4: By June 2025
	SelfEvaluation Tool Check off the area that applies to your schoolEvidence Based LSW Programs and Practices Responsible Decision Making: 
	SMART Goal1 The LSW team is in the process of collaboratively selecting an evidencebased program aligned to the schools vision and goals and cultural and linguistic strengths: During the 2024-2025 school year, the school community will continue to implement components of the LSW program based on the needs identified by the key stakeholders and the district. 
	SelfEvaluation Tool Check off the area that applies to your schoolEvidence Based LSW Programs and Practices Responsible Decision Making_2: 
	SelfEvaluation Tool Check off the area that applies to your schoolEvidence Based LSW Programs and Practices Responsible Decision Making_3: x
	Action StepsRow1_4: 1.Ensure that the focused monthly LSW component is on the weekly Cavalier Connection Newsletter.
2.  Ensure that all new staff members have enrolled in the New Renaissance Middle school LSW
canvas course. 
3. Ensure that students are completing monthly tasks and know where to find support.

	Date SMART Goal Accomplished_5: By June 2025
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills: 
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills_2: x
	SMART GoalRow1_2:  By December 2024, students will participate in “CAVS Table Talk”, Student Government, morning announcements, NJHS and Agents of Change through Peer Counseling. These programs will help to implement the school LSW initiatives and allow students to have a voice and to take on leadership roles. 
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills_3: 
	Action Steps3 Staff honor and elevate a broad range of student perspectives and experiences by engaging them as leaders problem solvers and decisionmakers offering ways for students to shape LSW initiatives instructional practices and school climate Students regularly initiate and lead activities solutions and projects to improve their classrooms school and the broader community: 1. Establish the dates for quarterly sit and chat “CAVS Table Talk” events.
2.Student-led Clubs will be implemented.  

	Date SMART Goal Accomplished_6: By December 2024
	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency: 
	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency_2: 
	SMART GoalRow1_3: The LSW team will collect and discuss data on a Quarterly basis with the school based RTI and PBIS teams. The data will be used to create and adjust intentional systems to improve the school’s climate.
By June 2025, the referrals for insubordination will decrease by 5% when compared to the previous school year.

	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency_3: x
	Action Steps3 The LSW team uses a structured ongoing process to collect reflect on and use implementation and outcome data to inform school level decisions during each meeting The team is empowered to lead staff in this process by regularly at least quarterly communicating their findings and creating opportunities to use data to drive continuous improvement at the school classroom family and community level: 1. Establish the dates for the quarterly data chat collaborative meetings (LSW, RTI and PBIS
teams) and disseminate with all members on each team.
2. LSW team will host a school wide data meeting with all staff at the beginning and end of the year.

	Date SMART Goal Accomplished_7: June 2025
	SelfEvaluation Tool Check off the area that applies to your schoolAdult LSW and School Culture Resiliency: 
	SelfEvaluation Tool Check off the area that applies to your schoolAdult LSW and School Culture Resiliency_2: X
	SMART GoalRow1_4: By June 2025, ALL staff members will attend at least two LSW training sessions to support the implementation of The LSW initiatives.  
	SelfEvaluation Tool Check off the area that applies to your schoolAdult LSW and School Culture Resiliency_3: 
	Action Steps3 Staff engage in highquality and ongoing professional learning including receiving coaching and feedback These professional learning opportunities develop their skills for cultivating a supportive equitable learning environment and promoting LSW for students aligns to the schools LSW goals and scaffolds to support staff based on their roles and current knowledge for LSW The LSW team collects data to shape an effective approach for ongoing support and coaching Students families and community partners are active partners in the planning and implementation of schoolwide and have frequent opportunities to share their perspectives and feedback: 1. District trainings will be advertised at school level and teachers will be encouraged to attend. 
2. On Professional Development days competent staff members will conduct training for staff members on LSW components.
3. LSW activities for parents will be incorporated in Parent Night events.

	Date SMART Goal Accomplished_8: By June 2025
	Points Total: 
	0 15 Beginning Stages: 
	Points Total_2: x
	16 19 Intermediate: 
	Points Total_3: 
	Points Total_4: 
	20 24 Advanced: 
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	RELATIONSHIP SKILLS: 
	RESILIENCY: 


