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LSW 

TEAM 

Members 

LSW Liaison: 

 

School:  

Zone: 
Administrator: 

 

Date Plan Completed: 

 

Other Team Members:  

 

Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

LSW Team 

 
Relationship 

Skills 

☐ 1. Our LSW team is in the initial stages of development and meets 

quarterly with few structured roles and responsibilities. 

 

 

 

 

 

☐ 2. Our LSW Team meets monthly with designated roles and 

responsibilities. Students, families, and community groups are 

consulted when teams are making decisions that would directly 

impact them. 

Action Steps 

 ☐ 3. Our LSW team, with designated roles and responsibilities, meets 

biweekly to reflect on data, plan for improvements, and lead 

schoolwide LSW initiatives. The team is representative of the 

school community and includes students, families, and 

community groups in decision-making processes. 
Date SMART Goal Accomplished: 
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Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Planning/ 

Data 

 
Self-

Management 

☐ 1. The LSW team is in the beginning stages of assessing needs and 

resources, as well as identifying SMART goals and action steps. 

 

 

 

 

 

 

☐ 2. The LSW team has assessed needs and resources and 

developed a one-year (at minimum) LSW implementation plan 

with SMART goals, action steps, and assigned ownership. 

Action Steps 

 
☐ 3. The LSW team has assessed needs and resources and 

developed a one-year (at minimum) LSW implementation plan 

with SMART goals, action steps, and assigned ownership. This 

plan is fully integrated with other schoolwide priorities and plans.  

The team reviews their goals and plan regularly to monitor 

implementation and make necessary adjustments. 
Date SMART Goal Accomplished: 

 

 

Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Shared  

Vision 

 

Responsible 

Decision-

Making  

 
 

☐ 1. A shared vision for schoolwide LSW has not yet been 

developed. 

 

 

 

 

 

 

☐ 2. The LSW team has begun engaging stakeholders, including 

students, families, staff, and community members, as 

collaborators for developing a shared vision for schoolwide 

LSW. 

Action Steps 

 ☐ 3. The LSW team collaborated with a group of stakeholders who 

are representative of the school community to develop a 

shared vision for schoolwide LSW. The shared vision has been 

communicated to the entire school community, informs 

planning and implementation, and is revisited regularly Date SMART Goal Accomplished: 
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Area 

Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Professional 

Learning to 

Strengthen 

Staff 

Expertise 

 

Self-

Awareness 

☐ 1. Staff/administration do not yet engage in high-quality LSW-related 

professional learning to develop their skills for cultivating 

supportive, equitable learning environments and promoting LSW. 

 

☐ 2. Some staff/administration engage in high quality professional 

learning to develop their skills for cultivating supportive, equitable 

learning environments and promoting LSW for students. 

Action Steps 

☐ 3. Staff and administration engage in high-quality and ongoing 

professional learning, including receiving coaching and 

feedback. These professional learning opportunities develop their 

skills for cultivating supportive, equitable learning environments 

and promoting LSW for students; are aligned to the school’s LSW 

goals; and scaffolded to support staff based on their roles and 

current knowledge of LSW. The LSW team collects staff feedback 

to shape an effective approach to ongoing support and 

coaching. 

 

Date SMART Goal Accomplished: 

 

Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Evidence-

Based LSW 

Programs 

and 

Practices 

 

Responsible 

Decision-

Making 

☐ 1. The LSW team is in the process of collaboratively selecting an 

evidence-based program aligned to the school’s vision and goals, 

and cultural and linguistic strengths. 

 

 

 

 

 

 

☐ 2. The school is beginning to provide professional learning around an 

evidence-based LSW program aligned to the school’s LSW vision 

and goals, and cultural and linguistic strengths. 

Action Steps 

 

☐ 3. The school is implementing with fidelity an evidence-based LSW 

program, practicing across all grade levels, and providing ongoing 

implementation support to staff. Program and practices are 

aligned to the school’s LSW vision and goals and are culturally- and 

linguistically responsive to students. The LSW team regularly uses 

data on fidelity of implementation to inform planning. 
Date SMART Goal Accomplished: 
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Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Student Voice 

& 

Engagement 

 

Relationship 

Skills 

☐ 1. Some students have opportunities to take on more traditional 

leadership roles such as student council, patrols, or leading 

morning announcements. 

 

☐ 2. Students are offered many opportunities to take on leadership 

and decision-making roles that inform LSW initiatives, 

instructional practices, and school climate. Students have 

opportunities to lead activities, solutions, and projects to 

improve their classrooms, school, and the broader community. Action Steps 

☐ 3. Staff honor and elevate a broad range of student perspectives 

and experiences by engaging them as leaders, problem 

solvers and decision-makers, offering ways for students to 

shape LSW initiatives, instructional practices, and school 

climate. Students regularly initiate and lead activities, solutions, 

and projects to improve their classrooms, school, and the 

broader community. 

 

Date SMART Goal Accomplished: 

 

 

Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Systems to 

Promote 

Continuous 

Improvement 

 

Resiliency 

 
 

☐ 1. The LSW team is in the early stages of identifying a structured 

and ongoing process to collect, reflect on, and use data to 

inform school-level decisions. 

 

☐ 2. The LSW team has a structured, ongoing process to collect, 

reflect on, and use data to inform school level decisions. This 

process is used at strategic times (e.g., the beginning and end 

of each year), but does not yet happen consistently at each 

team meeting. The team communicates with and includes 

staff in this process on an annual basis. Action Steps 

☐ 3. The LSW team uses a structured, ongoing process to collect, 

reflect on, and use implementation and outcome data to 

inform school level decisions during each meeting. The team is 

empowered to lead staff in this process by regularly (at least 

quarterly) communicating their findings and creating 

opportunities to use data to drive continuous improvement at 

the school, classroom, family, and community level. 

 

Date SMART Goal Accomplished: 
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Area 
Self-Evaluation Tool: 

(Check off the area that applies to your school) 
SMART Goal 

Adult LSW and 

School Culture 

 

Resiliency 

 
 

☐ 1. Staff do not yet engage in high-quality LSW-related 

professional learning to develop their skills for cultivating 

supportive, equitable learning environments and promoting 

LSW for students.   

 

☐ 2. Some staff engage in high-quality professional learning to 

develop their skills for cultivating supportive, equitable learning 

environments and promoting LSW for students. Some students, 

families and community partners are active partners in the 

planning and implementation of schoolwide LSW.  
Action Steps 

☐ 3. Staff engage in high-quality and ongoing professional 

learning, including receiving coaching and feedback.  These 

professional learning opportunities develop their skills for 

cultivating a supportive, equitable learning environment and 

promoting LSW for students; aligns to the schools LSW goals; 

and scaffolds to support staff based on their roles and current 

knowledge for LSW.  The LSW team collects data to shape an 

effective approach for ongoing support and coaching. 

Students, families, and community partners are active partners 

in the planning and implementation of schoolwide and have 

frequent opportunities to share their perspectives and 

feedback.  

 

Date SMART Goal Accomplished: 

 

Points Total: 

 

_______________ 

☐   0 - 15 Beginning Stages 

☐ 16 - 19 Intermediate 

☐ 20 - 24 Advanced 

 

SELF-AWARENESS SELF-MANAGEMENT RESPONSIBLE DECISION 

MAKING 

RELATIONSHIP SKILLS RESILIENCY 

--Identifying Emotions 

-Accurate Self-

Perception 

-Recognizing Strengths 

-Self-Confidence 

-Self-Efficacy 

-Impulse Control 

-Stress Management 

-Self-Motivation 

-Goal Setting 

-Organizational Skills 

 

-Identifying Problems 

-Analyzing Situations 

-Solving Problems 

-Evaluating 

-Reflecting 

-Ethical Responsibility 

-Communication 

-Social Engagement 

-Relationship Building 

-Teamwork 

-capacity to withstand 

or to recover quickly 

from difficulties 

-adapting to difficult or 

challenging life 

experiences 

Life Skills Components 


	LSW Liaison: Kitti Magill
	School Zone: Taravella
	Administrator: Lisa Balint-Principal
	Date Plan Completed: 09/18/24
	Other Team Members: *Vinson Jones-Assistant Principal/schoolwide Behavior                                                Karina Cruz-School Psychologiat
*Vanessa Parker-ESE Specialist          Kimberly Kelleher-Family Counselor                Lisa Ivanik-SAVE Morning news team aadvisor
*Shanon Lindenbaum-Literacy Coach  *Tracy Spayd-Instructional Support Teacher   Geri Delia-SAVE Safety Patrol Advisor
Kim Marr-Social Worker                        Deidre Bernhardt-SAC Chair                            Dawn Wolf-SAVE Student Council Advisor
	SelfEvaluation Tool Check off the area that applies to your schoolLSW Team Relationship Skills: X
	SMART Goal1 Our LSW team is in the initial stages of development and meets quarterly with few structured roles and responsibilities: LSW Team will meet and discuss needs. Team members will understand what their designated roles and responsibilities are. Meetings will be held monthly and members will formulate an action plan together that would foster equitable life skils and wellness throughout all grade levels. Meeting notes and plans will be used to provide information to other stakeholders
	SelfEvaluation Tool Check off the area that applies to your schoolLSW Team Relationship Skills_2: 
	SelfEvaluation Tool Check off the area that applies to your schoolLSW Team Relationship Skills_3: 
	Action StepsRow1: 1. Inform team members that they are part of the LSW team.
2. Discuss the purpose of the LSW team and assign roles and responsibilities.
3. Create goals and review current LSW activities 
4. Discuss the implementation process of LSW throughout all grade level.
5. Provide other stakeholders information from meetings
	Date SMART Goal Accomplished: 
	SelfEvaluation Tool Check off the area that applies to your schoolPlanning Data Self Management: 
	SMART Goal1 The LSW team is in the beginning stages of assessing needs and resources as well as identifying SMART goals and action steps: By January 2025, the  LSW Team will engage other stakeholders as collaborators to develop the school wide shared LSW vision.  Team members will attend monthly or quarterly stakeholder meetings. Information will be shared with staff, community members and shareholders through the PTO/ SAC meeting, Staff meetings, Team Leader meetings etc. LSW is a priority for all teams at Riverside.
	SelfEvaluation Tool Check off the area that applies to your schoolPlanning Data Self Management_2: X
	SelfEvaluation Tool Check off the area that applies to your schoolPlanning Data Self Management_3: 
	Action StepsRow1_2: 1.Assign Team members to data collection.
2. Review multiple platforms for data of school needs.
3. Analyze data to identify target areas
4. Develop goals and steps of action to meet students' identified needs.
5. Administer and analyze the ReThinkEd surveys in Oct 2024 and April 2025 and adjust goals for needs..
6. The teams review LSW programs/activites and determine those that will assist in the schools' needs. 
7.Training of staff to implement LSW program and activities in the classroom.
	Date SMART Goal Accomplished_2: 
	SelfEvaluation Tool Check off the area that applies to your schoolShared Vision Responsible Decision Making: 
	SMART Goal1 A shared vision for schoolwide LSW has not yet been developed: By May 2025, the LSW Team will engage other stakeholders as collaborators to develop the school wide shared LSW vision.  Team members will attend monthly/ quarterly stakeholder meetings. Information will be shared with staff, community members and shareholders through the PTO/ SAC meeting, Staff meetings, Team Leader, SAVE meetings etc. LSW is a priority for all teams at Riverside.
	SelfEvaluation Tool Check off the area that applies to your schoolShared Vision Responsible Decision Making_2: X
	SelfEvaluation Tool Check off the area that applies to your schoolShared Vision Responsible Decision Making_3: 
	Action StepsRow1_3: Assign at least one LSW team member to attend PTO meetings, SAC Meetings, staff meetings, SAFE Student meetings to report on the LSW vision, plan and goals.  Members will also gather feedback to develop school needs.
2.  The LSW vision and activities will be shared on morning announcements, the school website, newsletter and social media pages.
3. The School Wide LSW Vision will be available on the school website.
4.  We will administer the ReThink survey in Oct 2024 and April 2025 to review current practices
5. Analyze survey results to identify needs.
6. Share analyzed survey data with staff, community members and shareholders at the December 2024 and May 2025 SAC meeting.
7. LSW  team will review and adjust to meet students needs.
	Date SMART Goal Accomplished_3: 
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness: 
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness_2: X
	2 Some staffadministration engage in high quality professional learning to develop their skills for cultivating supportive equitable learning environments and promoting LSW for students: 
	SMART GoalRow1: Professional Development based on cultivating supportive, equitable learning environments and promoting LSW for students will begin in October 2024.  Whole group PLC's will be available to teachers to join based on current knowledge of LCW. LCW team members and support staff are available for coaching and providing feedback. By May 2025, 80% of the teaching staff will engage in high quality LSW professional learning as evidenced by school calendar and lesson plans. Optional trainings on LSW programs and activities will be provided by LSW liaison, LSW courses on CANVAS is available to all members. Monthly lesson on Rehink Ed are available for each grade level and traning is provided.
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness_3: 
	Action Steps3 Staff and administration engage in highquality and ongoing professional learning including receiving coaching and feedback These professional learning opportunities develop their skills for cultivating supportive equitable learning environments and promoting LSW for students are aligned to the schools LSW goals and scaffolded to support staff based on their roles and current knowledge of LSW The LSW team collects staff feedback to shape an effective approach to ongoing support and coaching: 1. LSW Team Members will act as facilitators for monthly RethinkEd training.  These trainings are to learn research-based Life Skills and Wellness strategies.  This is self-paced with each grade level.
2. Teachers will be encouraged to use trainings aligned to the Schools LSW goals.
3. Teachers will receive coaching and feedback to support an equitable learning environment.
4.The LSW Team members will collect data to shape an effective approach for ongoing support and coaching.
5. Canvas course in LSW on Clever and RethinkEd daily mindfulness is also available.
	Date SMART Goal Accomplished_4: 
	SelfEvaluation Tool Check off the area that applies to your schoolEvidence Based LSW Programs and Practices Responsible Decision Making: 
	SMART Goal1 The LSW team is in the process of collaboratively selecting an evidencebased program aligned to the schools vision and goals and cultural and linguistic strengths: Students will receive direct instruction for LSW as part of the days schedule (Rethink Ed, County Weekly mindfulness and Student Success Skills resources). By April 2025, 60% of students and faculty will be implementing evidence based SEL resources with fidelity as evidenced by school calendar and teacher lesson planning.
	SelfEvaluation Tool Check off the area that applies to your schoolEvidence Based LSW Programs and Practices Responsible Decision Making_2: X
	SelfEvaluation Tool Check off the area that applies to your schoolEvidence Based LSW Programs and Practices Responsible Decision Making_3: 
	Action StepsRow1_4: 1. LSW team will review resources and select which to share with staff 
2. LSW team will share selected resources with staff at faculty meetings.
3. Administration will monitor school-wide participation
4. LSW Team will provide refreshers on selected LSW resources at faculty meetings and voluntary after school trainings.
5. LSW Liaison will provide assistance as needed. Provide teacher training in Rethink Ed, Harmony, LSW Canvas course.
2. Provide teacher with information  and training to access LSW lessons and Mindfulness.
3. Share mindfulness LSW scope and sequence with teachers.
	Date SMART Goal Accomplished_5: 
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills: 
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills_2: X
	SMART GoalRow1_2: Provide students with many opportunities to take on leadership and decision making roles that support  LSW initiatives. By May 2025, 60% of classrooms grades K-5 will have monthly class meetings to discuss and provide solutions to improve their classrooms or school. Students will hold leadership roles in Student Council, Safety Patrols and Morning News team.
LSW team to assist student in developing leadership and decision making roles . By May 2025, 60% of the students and staff will engage in opportunities to lead the school in LSW initiatives within the classroom, school or community.
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills_3: 
	Action Steps3 Staff honor and elevate a broad range of student perspectives and experiences by engaging them as leaders problem solvers and decisionmakers offering ways for students to shape LSW initiatives instructional practices and school climate Students regularly initiate and lead activities solutions and projects to improve their classrooms school and the broader community: 1. Create opportunities for students to take on leadership and decision making roles such as Choose Peace Week, Red Ribbon Week, National Bullying prevention week, Start with Hello Youth Violence Prevention week, Friend for the Holidays, Harvest Drive, No Place for Hate, Character Education, Sandy Hook Initiative etc
2. Share opportunities with students., 
3. Students to take the lead in shoolwide initiatives.  LSW Team, Grade Level teams and teachers will brainstorm ways for students to lead LSW activities within the classroom and when participating Team will assist teachers with development of implementation
	Date SMART Goal Accomplished_6: 
	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency: 
	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency_2: X
	SMART GoalRow1_3: The LSW team will create a structured and ongoing process to collect, reflect, and use data RethinkEd, attendance data, behavior data, and achievement data to develop school decisions. The team will review data at December 2024, March 2025 and May 2025 meetings to adjust strategies according to need.
	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency_3: 
	Action Steps3 The LSW team uses a structured ongoing process to collect reflect on and use implementation and outcome data to inform school level decisions during each meeting The team is empowered to lead staff in this process by regularly at least quarterly communicating their findings and creating opportunities to use data to drive continuous improvement at the school classroom family and community level: 1. The staff will continue with the mindfulness activities and self regulation skills 
2. The daily mindfulness activities will be monitored in RethinkEd and as evidence by teacher lesson plans 
1. LSW team will share data with staff of implementation status
2. LSW team will review FOCUS, RethinkEd, and LSW program data
3. LSW Team will analyze behavioral data collected between October 2024- May 2025.
4. LSW team will share data to identify strengths and weaknesses of current resources.
4. LSW team and stakeholders to plan for continual improvement.
	Date SMART Goal Accomplished_7: 
	SelfEvaluation Tool Check off the area that applies to your schoolAdult LSW and School Culture Resiliency: 
	SelfEvaluation Tool Check off the area that applies to your schoolAdult LSW and School Culture Resiliency_2: X
	SMART GoalRow1_4: Staff will continuously engage in high quality professional learning to develop their skills for cultivating a supportive, equitable learning environment and promoting LSW for students. Through LSW Canvas courses and face to face training on LSW resources. Creating a warm and accepting culture and climate for all members. By May 2025, 80% of the staff will engaged in high quality profession learning to develop their skills for cultivating supportive, equitable learning environments and promoting LSW for students through staff training and/or training available through BCPS.
	SelfEvaluation Tool Check off the area that applies to your schoolAdult LSW and School Culture Resiliency_3: 
	Action Steps3 Staff engage in highquality and ongoing professional learning including receiving coaching and feedback These professional learning opportunities develop their skills for cultivating a supportive equitable learning environment and promoting LSW for students aligns to the schools LSW goals and scaffolds to support staff based on their roles and current knowledge for LSW The LSW team collects data to shape an effective approach for ongoing support and coaching Students families and community partners are active partners in the planning and implementation of schoolwide and have frequent opportunities to share their perspectives and feedback: 1.Research LSW professional learning opportunities
2. Provide LSW professional learning opportunities to staff
programs and trainings
3. Support from programs used to assist in implementation of resource.
3. LSW Liaison, PLCs and District LSW Canvas course will provide professional learning opportunities for teachers to develop their skills for cultivating supportive, equitable learning environments and promote LSW activities for students within the classroom.
	Date SMART Goal Accomplished_8: 
	Points Total: X
	0 15 Beginning Stages: 
	Points Total_2: 
	16 19 Intermediate: 
	Points Total_3: 
	Points Total_4: 
	20 24 Advanced: 
	SELFAWARENESS: 
	SELFMANAGEMENT: 
	RELATIONSHIP SKILLS: 
	RESILIENCY: 


