Leadership Meeting
September 18, 2024

Literacy Update

Reading Plan for SAC (CERP) — emailed to Leadership Team

a) Applying SoR at BCPS: Parts 1, 2 and 3
b) Review copy of Sections 3,4,5,6 & 8

WIN Time Intervention Block using approved resources

a. What does your team need to effectively implement
interventions/enrichment?
b. Glows and Grows

IReady expectations

a) Frequently monitor students’ usage of time on task and lessons passed
b) Is the pathway the right fite
c) Goal Setting using iReady Diagnostic Results
d) iReady Growth Monitoring window is October 1-10
e) Students own their data
i) Tracking of lessons
i) Tracking Diagnostic

Please email me or contact me if you need any support! Thank you!



