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biweekly to reflect on data, plan for improvements, and lead
schoolwide LSW initicfives. The teom is representative of the
school community and includes students, families, and
community groups in decision-making processes.

| LSW Ligison: School:South Plantation HS
Carolyn Johnson Ione: Central
| Administrator: Date Plan Completed:
1SW: Sparkie Brunache 8/29/23
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R Seli-Evaluation Took
S _?m_a_. . (Check off the area that applies {o your school) SMART Gol
. ;ﬂr 1. Our LSW team is in the initial stages of development and meets By October 2024 the LSW
: guarterly with few sfructured roles and responsibilities. committee will meet to recruit and
develop a plan for school-wide
implementation of SEL strategies.
rmi__._.mn“_.:__ {0 2. Qur LSW Team meets monthly with designated roles and Action Steps
o S responsibilifies. Students, families, and community groups are — -
" Relationship consulted when teams are making decisions that would directly | 1he team will identify roles & create
T skis impact them. a schedule of dates to collaborate,

_ ) 3. Our LSW team, with designated roles and responsibilities, meeis |update and provide input on SPHS

LSW Action Plan.

Date SMART Geal Accomplished:
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- _ Self-Evalyation Tool:
5 Area {Check off the area that applies to your school) SMART Goal
1. The LSW team is in the beginning stages of assessing needs and | By November we will Implement a
resources, as well as identifying SMART goals and action steps. teacher Tuesday school-wide staff
training and establish an LSW plan
utilizing the LSW scope &
o sequence.
Planning/-
 Data 2. The LSW teom has assessed needs and resources and Action Steps
L developed o one-year {at minimum) LSW implementation plan
U selfs with SMART godals, action steps, and assighed ownership. wmﬁ mw..,s« for students
Management 3. The LSW team has assessed needs and resources and |Develop Student SEL Ambassadors through Peer
o developed a one-year {at minimum) LSW implementation plan wgawmg. .
) . . . . rovide monthly reminders to teachers.
with SMART goals, action steps, and assigned ownership. This | share ReThink £d with community via the Paladin
planis fully integrated with other schoolwide priorities and plans. [ Newsletter, Canvas, School Counseling
The team reviews their goals and plan regularly to monitor -
implementation and make necessary adjustments. Date SMART Goal b.nn_ogv:u:mn.
S Self-Evaiuation Tool:
Area. (Check off the area that applies 1o your s¢chool) SMART Goal
1. A shared vision for schoolwide LSW has not yel been |By May 2025 counselors, mental heaith
developed. support & staff will expose students to LSW
lessons through monthly initiatives/lessons.
_ Awareness of LSW theme & monthly
 Shared. character traits will be shared school-wide.
Vision
2. The LSW team hos begun engaging stokehoiders, including Action Steps
mmmmwmmmw% ﬁc_n_umﬁd,r * %Qﬂmmmw wnw:: and :ooBQBC.:.:< *Bmgwmam . %m Peer Counseling Prevention & Life
wwwmﬁwﬁmz collaborators for developing a shared vision for schoolwide Skills & Wellness Initiatives
kg LSW. _
3. The LSW team colidborated with ¢ group of stakeholders who
are representative of the school community to develop a
shared vision for schoolwide LSW. The shared vision has been
communicated o the entire school community, informs
planning and implementation, and is revisited regularly Date SMART Goal Accomplished:
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Seif-Evaluation Tool:

P
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Deoision.
saking

program, practicing across alf grade levels, and providing ongoing
implementation support io staff. Program and practices ore
dligned o the school's LSW vision and goals and are culturaily- and
inguistically responsive to studenis. The LSW feam regularly uses
data on figelity of implementation to inform planning.

?mn _ {Check off the area that applies to your school) SMART Goal
1. Stafffadministralion do not yet engage in high-quality LSW-related | By January 2025 Counselors & Mental Health
professicnal learning 1o develop their skils for cultivating [Support personel will conduct a PD for
supportive, equitable learning environments and promoting LSW. Smoy.ma and mﬂm to mmmmmﬁ. in wcvuo&:m the
2. Some stafffadministration engage in high qudiity professional w::mmomﬂ%:mmwhmmmwmomm%:wmdm__Mmmmmwmmﬂmwmm
* Professional learning to develop their skills for cultivating supportive, equitable | gw.
o PIREERR MR learning environmenis and promofting LSW for studenis.
Learning fo .
m:.m:mw:m: Action Steps
- Slaft 3. Staff and administration engage in high-quality and ongoing || S\W Best Practice Surveys
o mxnm:_mm professional  leaming, including receiving coaching and |Tegcher .ﬁ.cmmamv\; Rethink Ed
G . feedback. These professional learning opportunities develop their Platform
mm=. skills for cultivating supporiive, equitable learning environments
?zaqm.:mmm _ and promoting LSW for students; are dligned o fhe school's LSW
godals; ond scaffolded o support staff based on their roles and
current knowledge of LSW. The LSW team coliects staff feedback
to shape an effective approach to ongoing support and
coaching. Date SMART Goal Accomplished:
y Seli-Evaluation Tool;
,.p_qm_n . {Check off the area that applies to your school} SMART Goal
1. The LSW teom is in the process of collaboratively selecting an By March 2025 The
evidence-based program aligned o the school’s vision and goals, teachers/staff/students, and parents
and cultural and linguistic strengths. will become familiar Emms the new
 Evidence- LSW scope & sequence, & rethinkED
" Based LSW platform.
Programs 2. The schoolis beginning to provide professional learning around an Actlion Steps
and gvidence-based LSW program dligned 1o the school's LSW vision . -
Practices and goals, and cultural and linguistic sirengths. ReThink Ed staff training modules to
3. The school is implementing with fidelity an evidence-based Lsw |€Velop self-care culture.

Monthly LSW Focus to
Paladin Monthly LSW Focus Activities

Date SMART Goal Accomplished:




MMOMkﬁm

.w;a._uﬂaol
e R
Life Bkills «m

& Wellness ws

Area

Self-Evaluation Tool:
{Check off the area thot appiies fo your school)

SMART Goal

i.

Some students have opportunities to take on more traditional
lecdership roles such as student councit, patrals, or leading
morning announcements.

By October 2024 we will collaborate with
Peer Counseling classes to select
ambassadors who will assit with

reflect on, and use implementation and ouicome data 1o
inform school level decisions during each meeting. The team is
empowered 1o lead staff in this process by regularly {at least
quarterly}  communicoting their findings and creating
opportunities fo use data to drive continuous improvement at
the school, classroom, family, and community level,

2. Students are offered many opportunities to take on leadership |: : . .
_ o and decision-making roles that inform LSW inifiatives, Improving moronm climate by mno_.:o:m@
: Student Voice- instructional practices, and school climate. Students have SEL competencies school-wide.
R opportunities fo lead activities, solufions, and projects to
' Engagement- improve their classrooms, school, and the broader community., Action Steps
SR 3. Staff honor and elevate a broad range of student perspectives | Ambassadors will help with devieop
- Relafionship and experiences by engaging them as leaders, problem |stdent awareness activities throuah
Skitis solvers and decision-makers, offering ways for students fo |4 000 am e con ool e aw g
o shape LSW inifiafives, instructional practices, and school activities. and b .__ tin board uod m._,m:mmm
climate. Students reguiarly inifiate and lead activities, solutions, “ ! ufietin board upaates.
and projects to improve their classrooms, school, and the
broader community. Date SMART Goal Accomplished:
_ Self-Evalvation Tool:
Area. {Check off the area that applies to your school) SMART Goal
i. The L3W {eam is in the early stages of identifying a structured By November 2024, The team will review
.oﬂn_ o:mmim_ _Qon_ﬂmm +.o. collect, reflect on, and use data {0 |he School-Wide LSW Results &
inform school-level decisions. : :
_ 2. The LSW team has a structured, ongoing process o coliect, Mmm,ﬁw Mwﬂmwﬂwmwoo_;é_am plan for monthly
Systems to reflect on, and use data {o infarm school level decisions. This )
Promote process is used at strategic times {e.g., the beginning and end
“Conlinuous of each vear), but does not yel happen consisiently at each
Improvement team meeting. The team communicates with and includes :
staff in this process on an annual basis, Action Steps
Resiliency 3. The LSW team uses a struciured, ongoing process fo collect,

LSW monthly meetings

Training of Peer Counselor Ambasadors.
Canvas Updates, Morning
Announcements, Paladin Newsletter

Date SMART Goal Accomplished:
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- Area

Self-Evaluation Tool:
{Check off the area that applies to your school)

SMART Goal

Staff do not yet engage in high-quality LSW-related
professional learning fo develop their skilis for culiivating
supportive, equitable leaming environmenis and promoting
LSW for students.

" Adult LsW and

2.

Some staff engage in high-quality professional leoming o
develop their skills for cullivating supportive, equitable learning
environments and promoting LSW for students, Some studenis,
families and communily partners are active partners in the
planning and implementation of schooiwide LSW.

100% of students will have the
opportinty to participate in monthly
LSW activities/initatives.

Action Steps

~ School Culture

.. _mmu"wmm:ww«_

Staff engage in high-quality and ongoing professional
learning. including receiving coaching and feedback. These
professional learning opportunities develop their skills for
cultivating a supportive, equitable learming environmeni and
promoting LSW for students; dligns to the schools LSW goals;
and scaffolds to support staff based on their roles and current
knowledge for LSW. The LSW team collects data o shape an
effective approach for ongoing support and coaching.
Students, families, and community partners are active pariners
in the planning and implementation of schooiwide and have
frequent oppeortunities to share their perspectives and
jeedback.

Monthly reminders for LSW

LSW Student Abassadors

conduct -Announcements/Schoo-wide
initiatives.

Date SMART Goal Accomplished:
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20 - 24 Advanced
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-Accurate Self-
Perception
-Recognizing Strengths
-Self-Confidence
-Self-Efficacy

-Impuise Conirol
-Stress Monagement
-Self-Motivation
-Goal Setting
~-Organizational Skills

-_ama_@_z@ mBU_mBm
-Analyzing Situations
-Solving Probiems
-Evaluating
-Reflecting

-Ethical Responsibility

-00335_00:03
-Secial Engagement
-Relationship Building
-Tedmwork

-no__oon. wo Szjmwoza
or to recover quickly
from difficuliies
-adapling to difficult or
challenging life
experiences




