Prior to the School Year

» Student placement using the
Recommended Student
Placement spreadsheet

e Hiring qualified teachers and
coaches

¢ Planning the Master Schedule
to allow for teacher
collaboration

e Seasons of Learning PD

e Collaborative Planning

. Science of Reading Implementation Milestones

Aligned to the district’s Comprehensive Evidence-Based Literacy Plan

®

—

Adjust student intervention
Survey 2 Intervention Reporting
PMP letters sent home

SIP: Read and discuss K-12
Reading Plan and submit contact
list

Ongoing Coaching Cycles and
PD

Coach Forums and Dept
Meetings

Classroom walk-throughs using
the district guidance documents
Use of pacing guides to plan and
prepare instruction

District PD

Data-Driven Implementation based on
FAST, MAP, and Phonics Assessment
data for PM 1, PM 2, and PM3.

LhLELS

¢ Analyze and disaggregate by
teacher and adjust support

e Adjust student intervention

e Survey 3 Intervention Reporting

¢ Ongoing Coaching Cycles and
PD

e Coach Forums and Dept
Meetings

¢ Classroom walk-throughs
using the district guidance
documents

* Use of pacing guides to plan
and prepare instruction

¢ District PD

PM3

¢ Analyze and disaggregate
data by teacher and adjust
support

* Place students using the
Secondary Reading
Intervention Decision Charts

¢ Ongoing Coaching Cycles
and PD

¢ Coach Forums and Dept
Chair Meetings

¢ Classroom walk-throughs
using the district guidance
documents

¢ Use of pacing guides to plan
and prepare instruction



