W Action Plan 2024-25 s

& n.._.-..‘-,.

Sohool Counseing L P44

LSW ligison: School:McNab Elementary School
Callie Thomason Zone: North- Blanche Elv
- Administrator: Date Plan Completed:
LSW Daorys Palacio 8/30/2024
TEAM = | Other Team Members:
. Members |Kim Rohloff, Shannon Spinks, Parker Majewski, Tamara McCartha, Catherine Nicely, Jamie Allison, Robyn
L - |Bion, Brianne Hudanich, Christine Greger, Emily Lackey, Candyce Rapp
o Self-Evaluation Tool:
_>wmn.___ - \ {Check off the area that applies to your school) SMART Goal
>4 1. Qur LW feam is in the inttial stoges of development and meets |By the end of November 2024, we will have recruited
quarterly with few structured roles and responsibilities. M“muﬂmwﬁwwamw %wwwﬁmwmwwrwmﬂ %%uﬂ%%mﬂﬁgp
leve. We ém_m.u_m: te meet monthly to discuss
schoolwide LSW initiatives.
CisWTeam | O 2. Our LSW Team meets monthly with designated roles and Action Steps
o S responsibilities. Students, families, and community groups are T Tdontty and recrult team members by ond of
- meiationshis consulted when teams are making decisions fhat would directly |\ vember 2024, Y
S gkis impact them. 2. Determine meeting dates.

i 0 30 QU LSW team, with designated roles and responsibilities, meets 3. Identify goal fortheplan.
biweekly to reflect on data, plan for improvements, and lead {4 Meet monthly during Team Leader meetings
schoolwide LSW initiatives. The team is representative of the wommhwwwwmomm%ﬂww%mm development options and
school community and includes students, families, and Date SMART Omn_ Accormihed.
community groups in decision-making processes. June 3. 2025 p :
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are representative of the school communily to develop «
shared vision for schoolwide LSW, The shared vision has been
communicated 1o the entire schodl community, informs
planning and implementation, and is revisited regularly

o Self-Evaluation Tool:
S .bq.mu... (Check off the areda that applies to your school) SMART Goa
_ 1. The LSW team is in the beginning stages of assessing needs and | By the end of March 2025, the team wilt see a
resources, as well as identifying SMART goals and action steps. | 20% reduction in behavior/discipiine referrals (in
correfation with SPBP) with the help of LSW
instruction and initiatives, as evidenced by a
reduction in behavorial referrals in BASIS and
L the discipline matrix system.
" Planning/
D .._Unwom.m _ 2. The LSW team has assessed needs and resources and Action Steps
. developed ¢ cne-year [at minimum) LSW implementotion plan T Roviow Dasoe referar
L selis with SMART goals, action steps, and assigned ownership. behavorial dashboard in BASIS and SPBP data,
- Management . 3. The LSW feam has assessed needs and resources and 2. Review mam month with LSW team.
ST ; _ Tt P + 3. Modify LSW instruction and initiatives as needed.
L Qn.w,\m._on_ma aone <moq. {at minimum;} _.mé._BQmBm%o:o: QQ.: 4. Share data with all stakeholders via SAG.
(.(___”_,j mg}m._. @OQ“m\ QO.ZO—J m._.mﬂvm~ QDQ QMmMQJQQ O({_:mwwj_v. n—.jmm Dms__mnwmﬂw. w_um_u team, andfor wumﬁm_.._—. lieke.
plan is fully infegrated with other schoolwide priorities and plans.
The team reviews their goals and plan regularly to monitor -
: . . Date SMART Goal Accomplished:
implementation and make necessary adjustments. March 2025 P
LI Self-Evaluation Tool:
S ?.m.u o (Check off the area that applies to your schoot} SMART Goal
RIS 1. A shared vision for schoolwide LSW has not yet been By January 2025, the L.SW team will
o statement and action plan that
c aligns with the school’s vision
- . Shared:
Bt statement.
o Viston
e 2. The LSW team has begun engaging stakeholders, including Action Steps
 Responsiis students, families, staff, and community members, G5 [1, Review the schoor's vision statement.
L Pisitinne collaborators for developing a shared vision for schoolwide |2. Develop a L8W vision statement and action plan
ST w L LSW that aligns with H.n.m school's viston statemeant.
- Maoking . _ 3. Share LSW vision with all stakeholders via facuity
e 3. The LSW team coliaborated with a group of stakeholders who | meetings and SAC.

4. Revise vision hased on input from all stakeholders
as needed.
&, Share full vision statement,

Date SMART Goual Accomplished:
January 2025
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?wm. (Check off the greq that applies to your school) SMART Goal
aan 1. Staff/fadministration do not yet engage in high-quality LsW-related [By December 2024, the LSW team will
professional learning fo develop their skills for cullivating [develop a professional learming plan which
/ supportive, equitable leaming envirenments and promoting LSW. (will include suppart, coaching, and feedback,
™y - — - - as well as a review of professionat learnin
S A4 2 mogw MESQQBEEB:.Oz engage in _.d@j nco__:.\ Uﬂoﬂmmmmosow opportunities to mﬂuﬁo%m LSW _Bvﬂm:._mamﬂo:
 Professional learning to develop their skills for culiivating supportive, equitable |ang inttiatives.
RN learning environments and promoting LSW for students.
- tearning to -
" Srengtheén Actlion Steps
_ : mw.nn.__ 10 3. Staff and administration engage in high-quality and ongoing 14, LSW team members will communicate with their
‘- Experilse’ professional  leaming, including recelving coaching ond {team, discuss LSW implementation, and collect
A feedback. These professional learning opportunities develop their wm,.w“cmmﬂ_o:maoaomam via team meetings and
...__m._..m.é..._..._ . skills for nc:.?o::@ supportive, mnczoﬁ_m learning m;<=03_3®3m 2. LSW team will review questionsiconcems and
-Awareness and promoting LSW for studenis; are aligned to the school's LSW pravide answers as needed at monthly meeting.
R T goals; and scaffolded to support staff based on their roles and |3. LSW team will provide suppont, coaching, and
current knowledge of LSW. The LSW feam coliects staft feedback |feedback on information reviewed at monthly
to shape an effective approach fo ongoing support and |™eeting.
coaching. Date SMART Goal Accomplished:
December 2024
RS Self-Evaluation Tool:
Wﬁm n .. (Check off the area that applies to your school) SMART Goal
- ] 1. The LSW team is in the process of collaboratively selecting an |By November 2024, teachers will have
_ evidence-based program cligned 1o the school's vision and goals, [implemented the LSW Student Survey by
b ANCGLCUHUNG). N HNQUISHC SIEENGHS. . RE TRIDKE D anvd @xpress. areas of concern. ... L.
S Teachers will utilize ReThinkEd and/or BCPS
Evidence- . _ LSWiMindfulness Toolkits,
Based LSW. |/
_ _u.m._nmaam - .4 2 dx.w school is beginning fo DBSQ@. professional learning Qo:sﬂ.ez Action Steps
and-. N evidence-based LSW program Q.ﬁ‘:ma to the school's LSW vision [ geve et recommended LSW programs,
._.mﬁnnmn.mm. and godls, and culiurdl and linguistic strengths. evidence-based programs, and daily LSW
_ O 3. The school is implementing with fidelity an evidence-based LSW [implementation in monthly meetings and faculty

program, praciicing across alf grade levels, and providing ongeing
implementation support to staff, Progrom and praclices are
aligned o the school's LSW vision and godals and are culturally- and
linguistically responsive to students. The LSW team regularly uses
data on fidelity of implementation to inform planning.

meetings.

2. Review LSW implementation at monthiy
meeting and make medifications as needed.,

3. The LSW team will share ali modifications with
stakeholders

Date SMART Goal Accomplished:

November 2024
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Self-Evaluation Tool:
{Check off the area that applies to your school}

SMART Goal

1. Some siudents have opportunities to fake on more traditional | Students currently have the opportunity to
leadership roles such as student council, patrols, or leading |pariicipate in safety patrol, lead morning
morning announcements. announcements, and participate in clubs. By

2. Students are offered many opportunities to take on leadership |March 2025, the LSW team will identify and

Lo and decision-making roles that inform SW initiatives, |Implement additional leadership opportunities
. Student Voice. instructional practices, and schoot climate. Students have |Within the classroom, school, and community
Co & opportunities 1o lead activities, seclutions., and projects to
- Engagement: improve their classrooms, school, and the broader community, Action Steps
o m wm - w o 3. Staffhonor and elevate a broad range of student perspectives m .mx_m._wmé sma ,,m_:_ ﬁmmnwmﬂaﬁmsm mqmﬁma%mﬂ_zmo:m_
REjananIng and experiences by engaging them as leaders, problem [Padship opportuniuss ior students at MoNab Elementary,
o _..._ Skl - solvers and decision-makers, cffering ways for students to m” Mwmm_ﬂwmum%w_ﬂ.m,_qﬁﬁmwwﬂhﬂmﬁwﬂ_wmﬁw %wmmmmﬁma.
S shape LSW initiatives, instryctional practices, and school |opportunities.
climate. Studenis regularly initiate ond lead activities, solutions, |+ The LSW Liaison will provide assistance as needed
ond proiects fo improve their classrooms. school, and the Dote SMART Goal Aceansiihed
. shed:
brocder community. Maroh 2025 P
N Self-Evaiuation Tool:
o ..?...m...n”... (Checl off the area that applies to your school) SMART Geal
S 1. The LSW team is in the early stages of identifying a structured |By November 2024, the LSW team wilt have a
i 00D ORgOINg process to collect, reflect on, and use date fo |structured plan that includes meeting dates,
o inform school-level declkions. topics of discussion, and LSW implementation
e 2. The LSW team has a struclured, ongoing process to coliect, |and modification as needed. The LSW team will
~ Systemsto - reflect on. and use data fo inform schoo! level decisions. This | Share modifications and updates with all
~Promote process is used at strategic times {e.g., the beginning and end | Stakeholders as they become available.
- 'Conlinvous - of each year), but does not yet happen consistently at each
~Improvement team meeting. The feam communicates with and includes
R staff in this precess on an annual basis. Action Steps
Resilienty. 3. The LSW team uses a structured, ongoing process 1o collect, |- The LSW team wil review betavior! referrals quartedy.

reflect on, and use implementation and outcome datag to
inform school level decisions during each meefing. The teamis
empowered 10 lead staff in this process by regularly {af least
quarterly} communicating their findings and crealing
opportunities to use data to drive continucus improvement ot
the school, classroom. family, and community level,

2. The LSW team will review all LEW implementationsfinltiatives, discuss any
questionsfconcerns expressed by stalf, and review student leadership oppartunitios.
3. The LSW team will make modificalions as neaded and share all informatlon witts
stakeholders

Date SMART Goal Accomplished:
November 2024
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A Self-Evaluation Tool:
o >2.mn_ (Check off the area that applies to your school) SMART Goal
[ 1. Staff do not yet engage in high-quality LSW-related |Staff currently engages in high-guality
professional leaming to develop their skills for culfivating |professional learning opportunities via faculty
/ supporfive, equitable learning environments and promoting |meetings (mindfuiness, eguity and diversity,
/ LSW for students. ete.) and on an m:a_man_c.m_ basis. By January
o 2. Some staff engage in high-quality professional learning fo | 2929, the LSW team will survey and identify
develop their skilis for cultivating supportive, equitable learming ma%_owmrﬁm&omm_osmm_mﬁmﬂ::% nov@ozm:m_wmw
environments and promoting LSW for students. Some students, as needed, based on data and desire by stafl.
. fomilles and community partners are active partners in the X
wpawc_w __.MHEMJQ. planning and implementation of schoolwide LSW. Action Steps
chool LUllure 14 3. Stoff engage in high-quality and ongoing professional |1. The LSW team wifl review past and upcoming
pasiienc: learning. including receiving coaching and feedback. These |grofessionsl __Mwﬂﬁmmmwwwfﬂﬂ:%wm%Mﬂwwwwﬁww_“wﬂwﬂa_oa.
_”_ ST w. professional leaming  opportunities develop  their skills for |areas of professional development,

S cultivating a supportive, equitable learning environment and |3. The LSW team will administer the October LSW Student
promoting LSW for students; aligns to the schools LSW goals; wmumwwmoxsmwwﬁwma and analyze all data to determine
and scaffolds to support staff based on their roles and current |4, The LSW team will use data o implement LSW aclivities
knowledge for LSW. The LSW feam collects data to shape gn |wihin the mmﬂuw_ and provide _uaa,mmmomg development fo
effective opprooch for ongoing support and coaching. |Smbamer Stalf to provide high-quality LSW in the
Students, families, and community partners are active pariners
in the planning ozm.w?U“mBmsﬁQ:o: of m.njoog_am .Q:Q have Date SMART Goal Accomplished:

S R / frequent opportunities fo share fthelr perspectives ond

e st Lo o foedback. ~_|January 2025
- T[] 0-15 Beginning $tages
_uo_am 33_ O] 16 - 19 Intermediate
#W O] 20 - 24 Advanced

Life mxw__m OOBUo:m:*m

_:Em&m?_mam Emotions WBUc_mm Control -_Qm::?:@ m;ogm:d -00.33%_02_03 -capacity to withstand
-Accurate Seif- -Stress Management ~Analyzing Situations -Social Engagement of to recover quickly
Perception -Self-Motivation -Solving Problems -Relationship Building from difficulties
-Recognizing Strengths -Godal Sefting -Evaluaiing -Teamwork -adapting fo difficult or
-Seif-Confidence -Organizational Skills -Reflecting challenging life
-Self-Efficacy -Ethical Responsibility experiences




