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LSW Liaison:

Racquel Johnson

School:Miramar Elementary
Zone: Miramar

Administrator: Date Plan Completed:
LSW Ms. Dumervil 9//3/2024
TEAM Other Team Members:
Members |Ms. Johnson (School Counselor)
Ms. Dumervil (Assistant Principal)
Self-Evaluation Tool:
e (Check off the area that applies to your school) SMART Goal
v 1. Our LSW team is in the initial stages of development and meets |As of last year, teachers and staff were invited to
quarterly with few structured roles and responsibilities. become a part of the LSW Team. As the new school
counselor my goal is to find out how many staff
members are still willing to participate and to increase
in number so that we can build a culturally rich
environment.
LSW Team | & 2. Our LSW Team meets monthly with designated roles and Action Steps
responsibilities. Students, families, and community groups are L Al toam members will meet on Teams twice a
Relationship .consulted when teams are making decisions that would directly month o communicate by email,
skills impact them. 2. We will find out if anyone had a specfic role
O 3. Our LSW team, with designated roles and responsibilities, meets |from last year that they would like to continue in
biweekly to reflect on data, plan for improvements, and lead |this year. This will insure that they will remain
schoolwide LSW initiafives. The team is representative of the |Nvolved and engaged in LSW.
school community and includes students, families, and -
; Y . . Date SMART Goal Accomplished:
community groups in decision-making processes. 0/3/2024
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Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Planning/
Data

Self-
Management

The LSW team is in the beginning stages of assessing needs and
resources, as well as identifying SMART goals and action steps.

The team will meet to assess the
number of SSW referrals form last
year and to see if the goal from last
year was met.

The LSW team has assessed needs and resources and
developed a one-year (at minimum) LSW implementation plan
with SMART goals, action steps, and assigned ownership.

Action Steps

The LSW team has assessed needs and resources and
developed a one-year (at minimum) LSW implementation plan
with SMART goals, action steps, and assigned ownership. This
planis fully integrated with other schoolwide priorities and plans.
The team reviews their goals and plan regularly to monitor
implementation and make necessary adjustments.

1. Meet with LSW team and pull the SSW referrals
from last year and the year prior.

2. Continue using mindfulness for 10 minutes/LSW
daily to reduce stress among students and staff.

3. Conduct a needs assessment with staff to see what
needs aren't being met in classrooms.

Date SMART Goal Accomplished:
9/3/2024

Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Shared
Vision

A shared vision for schoolwide LSW has not yet been
developed.

We will meet to discuss the shared
vision for the schoolwide LSW and
implement it by the end of the first
quarter.

The LSW team has begun engaging stakeholders, including
students, families, staff, and community members, as
collaborators for developing a shared vision for schoolwide
LSW.

Action Steps

The LSW team collaborated with a group of stakeholders who
are representative of the school community to develop a
shared vision for schoolwide LSW. The shared vision has been
communicated fo the enfire school community, informs
planning and implementation, and is revisited regularly

1. Meet with LSW team to discuss
the shared vision for LSW.

Date SMART Goal Accomplished:
9/3/2024
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Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Staff/administration do not yet engage in high-quality LSW-related | Miramar Elementary will continue to
professional leaming to develop their skills for cultivating |,5e Rethink ED in their classrooms to
supportive, equitable learning environments and promoting LSW. meet the needs of LSW.
Some staff/administration engage in high quality professional
. learning to develop their skills for cultivating supportive, equitable
Professional . . .
o learning environments and promoting LSW for students.
Learning to -
Strengthen Action Steps
Staff Staff and administration engage in high-quality and ongoing | Miramar staff will continue ongoing
Expertise professional learning, including receiving coaching and training and use Rethink Ed as an
feedback. These professional learning opportunities develop their evidence-based LSW program.
Self- skills for cultivating supportive, equitable learning environments
Awareness and promoting LSW for students; are aligned to the school’s LSW
goals; and scaffolded fo support staff based on their roles and
current knowledge of LSW. The LSW team collects staff feedback
fo shape an effective approach to ongoing support and
coaching. Date SMART Goal Accomplished:
9/3/2024
Self-Evaluation Tool:
— (Check off the area that applies to your school) SMART Goal
The LSW team is in the process of collaboratively selecting an | The school will continue to utilize
evidence-based program aligned to the school’s vision and goadls, |Rethink Ed as an evidence-based
and cultural and linguistic strengths. program to meet the needs of LSW.
Evidence-
Based LSW
Programs The school is beginning to provide professional learning around an Action Steps
and evidence-based LSW program aligned to the school’s LSW vision . . .
Practices and goals, and cultural and linguistic strengths. Teac.hers and staff will contln_ue with
The school is implementing with fidelity an evidence-based LSW ongoing training so that Rethink Ed
program, practicing across all grade levels, and providing ongoing can be used for LSW.
implementation support to staff. Program and practices are
aligned to the school’s LSW vision and goals and are culturally- and
linguistically responsive to students. The LSW feam regularly uses
data on fidelity of implementation to inform planning.
Date SMART Goal Accomplished:
9/3/2024
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Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Student Voice
&
Engagement

Relationship
Skills

Some students have opportunities to take on more traditional
leadership roles such as student council, patrols, or leading
morning announcements.

Students are offered many opportunities to take on leadership
and decision-making roles that inform LSW initiatives,
instructional practices, and school climate. Students have
opportunities to lead activities, solutions, and projects to
improve their classrooms, school, and the broader community.

Students will gain knowledge on how to
be active leaders by participating in
enrichment clubs such as safety patrol,
Book Buddies, Manatee News (News
Anchors), etc.

Action Steps

Staff honor and elevate a broad range of student perspectives
and experiences by engaging them as leaders, problem
solvers and decision-makers, offering ways for students to
shape LSW initiatfives, instructional practices, and school
climate. Students regularly initiate and lead activities, solutions,
and projects to improve their classrooms, school, and the
broader community.

- Students are invited to join clubs throughout the year.
- Teacher/club sponsors assign student leadership roles
- Students receive manatee bucks based on their
leadership skills, performance, and bhavior.

- Students are honored at the end of the year award
ceremony.

Date SMART Goal Accomplished:
9/3/2024

Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Systems to
Promote
Continuous
Improvement

Resiliency

The LSW team is in the early stages of identifying a structured
and ongoing process to collect, reflect on, and use data to
inform school-level decisions.

The LSW team has a structured, ongoing process to collect,
reflect on, and use data to inform school level decisions. This
process is used at strategic times (e.g., the beginning and end
of each year), but does not yet happen consistently at each
team meeting. The team communicates with and includes
staff in this process on an annual basis.

All staff will recieve and complete a
survey regarding their area of knowledge
and implementing the LSW curriculum.
The survey will als acknowledge last
years performances and how well they
were able to implement LSW.

Action Steps

The LSW team uses a structured, ongoing process to collect,
reflect on, and use implementation and outcome data to
inform school level decisions during each meeting. The team is
empowered to lead staff in this process by regularly (at least
quarterly) communicating their findings and creating
opportunities to use data to drive continuous improvement at
the school, classroom, family, and community level.

The survey will be administered by the
end of the first quarter.

Date SMART Goal Accomplished:
9/3/2024
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Area

Self-Evaluation Tool:
(Check off the area that applies to your school)

SMART Goal

Staff do not yet engage in high-quality LSW-related
professional learning to develop their skills for cultivating
supportive, equitable learning environments and promoting
LSW for students.

Adult LSW and

Some staff engage in high-quality professional learning to
develop their skills for cultivating supportive, equitable learning
environments and promoting LSW for students. Some students,
families and community partners are active partners in the
planning and implementation of schoolwide LSW.

By June 2025, 50% of Miramar
Elementary staff will engae in
Professional Development or Learning
Communities that will align their
outcome to the school's LSW goal to
support students and staff.

Action Steps

School Culture

Staff engage in high-quality and ongoing professional
learning, including receiving coaching and feedback. These

1. Attend PLC and discuss best

Resiliency , ) " AR practices related to effective LSW
professional learning opportunities develop their skills for instruction
cultivating a supportive, equitable learning environment and : ' .
promoting LSW for students; aligns to the schools LSW goals; t2 f‘lsl%\r; SCh?OVCﬁlssrof?TdeXpeCtaélogs
and scaffolds to support staff based on their roles and current 0 Qoa_s and scaffold as _nee ed.
knowledge for LSW. The LSW team collects data to shape an |3- Standing items on leadership team
effective approach for ongoing support and coaching. |Meeting.
Students, families, and community partners are active partners
in the planning ond‘|.mplemen’ro’r|on of §chooIW|de gnd have Date SMART Goal Accomplished:
frequent opportunities to share their perspectives and
feedback. 9/3/2024

X - 15 Beginni t
Points Total: 0 - 15 Beginning Stages

16 - 19 Intermediate

O
O

20 - 24 Advanced

Life Skills Components

SELF-AWARENESS

SELF-MANAGEMENT

RESPONSIBLE DECISION
MAKING

RELATIONSHIP SKILLS

RESILIENCY

--ldentifying Emotions
-Accurate Self-
Perception
-Recognizing Strengths
-Self-Confidence
-Self-Efficacy

-Impulse Control
-Stress Management
-Self-Motivation
-Goal Setting
-Organizational Skills

-ldentifying Problems
-Analyzing Situations
-Solving Problems
-Evaluating
-Reflecting

-Ethical Responsibility

-Communication
-Social Engagement
-Relationship Building
-Teamwork

-capacity to withstand
or to recover quickly
from difficulties
-adapting to difficult or
challenging life
experiences
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	SMART Goal1 Our LSW team is in the initial stages of development and meets quarterly with few structured roles and responsibilities: As of last year, teachers and staff were invited to become a part of the LSW Team. As the new school counselor my goal is to find out how many staff members are still willing to participate and to increase in number so that we can build a culturally rich environment. 
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2. Continue using mindfulness for 10 minutes/LSW daily to reduce stress among students and staff.
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	Action StepsRow1_3: 1. Meet with LSW team to discuss the shared vision for LSW. 
	Date SMART Goal Accomplished_3: 9/3/2024
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness: 
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	SMART GoalRow1: Miramar Elementary will continue to use Rethink ED in their classrooms to meet the needs of LSW. 
	SelfEvaluation Tool Check off the area that applies to your schoolProfessional Learning to Strengthen Staff Expertise Self Awareness_3: 
	Action Steps3 Staff and administration engage in highquality and ongoing professional learning including receiving coaching and feedback These professional learning opportunities develop their skills for cultivating supportive equitable learning environments and promoting LSW for students are aligned to the schools LSW goals and scaffolded to support staff based on their roles and current knowledge of LSW The LSW team collects staff feedback to shape an effective approach to ongoing support and coaching: Miramar staff will continue ongoing training and use Rethink Ed as an evidence-based LSW program.
	Date SMART Goal Accomplished_4: 9/3/2024
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	SMART GoalRow1_2: Students will gain knowledge on how to be active leaders by participating in enrichment clubs such as safety patrol, Book Buddies, Manatee News (News Anchors), etc. 
	SelfEvaluation Tool Check off the area that applies to your schoolStudent Voice  Engagement Relationship Skills_3: 
	Action Steps3 Staff honor and elevate a broad range of student perspectives and experiences by engaging them as leaders problem solvers and decisionmakers offering ways for students to shape LSW initiatives instructional practices and school climate Students regularly initiate and lead activities solutions and projects to improve their classrooms school and the broader community: - Students are invited to join clubs throughout the year.

- Teacher/club sponsors assign student leadership roles

- Students receive manatee bucks based on their leadership skills, performance, and bhavior. 

- Students are honored at the end of the year award ceremony. 
	Date SMART Goal Accomplished_6: 9/3/2024
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	SMART GoalRow1_3: All staff will recieve and complete a survey regarding their area of knowledge and implementing the LSW curriculum. The survey will als acknowledge last years performances and how well they were able to implement LSW. 
	SelfEvaluation Tool Check off the area that applies to your schoolSystems to Promote Continuous Improvement Resiliency_3: 
	Action Steps3 The LSW team uses a structured ongoing process to collect reflect on and use implementation and outcome data to inform school level decisions during each meeting The team is empowered to lead staff in this process by regularly at least quarterly communicating their findings and creating opportunities to use data to drive continuous improvement at the school classroom family and community level: The survey will be administered by the end of the first quarter. 
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	Action Steps3 Staff engage in highquality and ongoing professional learning including receiving coaching and feedback These professional learning opportunities develop their skills for cultivating a supportive equitable learning environment and promoting LSW for students aligns to the schools LSW goals and scaffolds to support staff based on their roles and current knowledge for LSW The LSW team collects data to shape an effective approach for ongoing support and coaching Students families and community partners are active partners in the planning and implementation of schoolwide and have frequent opportunities to share their perspectives and feedback: 1. Attend PLC and discuss best practices related to effective LSW instruction.

2. Align school/classroom expectations to LSW goals and scaffold as needed.

3. Standing items on leadership team meeting.
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