School-wide Positive Behavior Plan {(SPBP)

Broward County Public Scheols

SY 2024 - 2025

Miramar Elementary

0531

1. Administrator Ms. Joanne Schiissel 7. School Counselar Ms. Petiel Green
2. BTU Representative Mr. Robert Pintavaile 8.
3, SPBP Point of Contact Mrs, Marie Dumervit g.
4, Parent/Community .
Representative Ms. Juanita Lankford 10.
5. Equity Liaison Ms. LaShana McKoy 1.
& Teacher Ms. Teresa Cordero- 12,
Johnson

1B. Schedule of quarterly PBIS data meetings.

Meeting Objectives:

1. Progress monitor the action steps indicated in Critical Element #8.
2. Collect & analyze fidelity of staff implementation data in #10A using the 4 Step Problem Solving Process.
3. Collect & analyze student outcome data in #10B using the 4 Step Problem Solving Process.

st 9/16/2024 216 PM 812312024
ond 1A 22024 2:15 PM 111872024
3 201112025 2:15 PM 2712025
4th 411612025 215 PM 4/20/2026

Present the 2024~25 SFBP to staff {prior to Apnl 30, 2024) 5/6/2024
Hold a faculty vote on the new SPBP (prior fo April 30, 2024) 51912024
Provide training to faculty and staff {(prior fo Sepfember 30, 2024) 912312024
Present the 2024-25 SPBP to family and community stakeholders (prior fo September 30, 2024) 9/30/2024




CRITICAL ELEMENT # 3: School-wide Expectations

3A. List the top five behavior incidents from the previous 2022-2023 and current 2023-2024 school vears for
Behavior Events as listed in BASIS. '

(2} Review your referral data YTD (“Incidents™) in BASIS Behavior Dashboard.

(b) Complete the yellow highlighted cells first.

{¢) Auto-calculate the total # of referrals by clicking on “0 and pressing “Fn + F9" together.

S ¥l =y ear: Lurrent:year sUuLo-ale/ 1
1.Disruptive/Unruly Behavior 1.Unruly/Disruptive Behaviors 14
2.Unruly/Disruptive Flay 6 2.Disobediant/Insubordination 8
3.Disruption on Campus Minor 8 J.Inappropriate Touch/l.ang/Gest
4 Disobediance/insubordination 5 4.Disruptive/Unruly Play
5.0ut of Assigned Area 3 5.Technology Inappropriate Use 5
TOTAL 32 TOTAL 38

3B. School-wide expectations are 3 — 5 positive characteristics (not behaviors) that counteract the top schoal-
\y_ide misbehaviors in section 3A. ALL people on campus are expected to mode! these expectations

Speak in a proper manner

Move quietly and properly

Always do your best

Resolve confiict in an appropriate manner

R AR

Think before you act/speak.

3C. At least one lesson plan for each school-wide expectation above is distributed to insiructional staff during pre-
planning week and are maintained in the SPBP Binder.

e(s . Location{s):
8/13/2024 7.68 Classrooms
17712025 7:.565 Classrooms
41812025 7:55 Classrooms

4A. List the top three school-wide locations from the current 2023-2024 school year for Behavior Events as
listed in BASIS.

1. Cafeteria 4
2. Athletic Fisld 3
3. School Grounds '
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4C. At least one Rules Lesson Plan for each common location is distributed to instructional staff during pre-

planning. This is aligned to the chart in section 4B.

Hallway Ruies

Cafeteria Rules

School Grounds

8/13/2024 8/12/2024 8/14/2024
17712025 17712025 1/7/2025
4/8/2025 4/8/2025 4/812025

“CRITICAL ELEMENT # 5: Reward and Recognition Programs

5. The school-wide reward system focuses on one school-wide expectation OR one specific location at a time.
The reward should be used to encourage, acknowledge, and reinforce students to exhibit positive behaviors.

SMART Criteria:
. Concrete, detailed, focused, and well defined. Results-focused and
5 Specific action-orientated.
The measurement sources (data) are defined numerically in order to
M Measurable track progress towards the objective.
A Attainable Objectives are achievable in the near future to maintain motivation.
- Staff have the resources to achieve the objective- time, personnel,
R Realistic materials, ete.
T Time-bound Aé;tfeed-on time frames create the necessary urgency and prompt
action.

identified Schoolwide Expectation OR Specific Location: Cafeteria

Data used; Behavior Dashbhoard

Probiem Identification Statement: What probiem did vou identify?
Based on this year's data: the cafeteria, had 4 ODR incidents.




Hypothesis: Students have down time a less structured environment which
means an opportunity for mishehavior. Why do you think this problem is
cocurring?

SMART Goal Statement: By June 2025, we plan on decreasing our number of
ODR’s in the cafeteria from 4 ODR’s this year 23-24 to 2 ODR's or less in 24-
25, as measured on the BASIS Behavior Dashboard in May of 2025,

Type of Program/System: Fcononile stmulsion avatam

Deseription of Program/System: We have instituted the Manalee Store. Al
students are given an opporfunity to go shopping and purchase from the
store, All stelf memberg participate in giving the students Manatee Money for
good behavior in the classroom and in the cafeferia,

How wiil you monitor the fidelity {consistency and effectiveness) of the staff's
impiementation of the reward program/system? (2-3 senfences)

Students earn daily peints for their cafeteria behavior. At the end of the month
Classes that had 80% or better hehavior get treated by the Administrators. We aiso
give Manatee Money in addition to other freats,

How will you know if the reward programisystem is positively impacting
students? What measurable data will you use to determine “success”? {2-3
sanfences)

We are very happy thet students are earning their Manatee Money and shopping at
the Manatee Store often. Happy students- Happy teachers- Happy parents- Happy
School

in 22-23 we had 8 ODR’s in the Cafeteria through this pfan we have been able to
decrease the number of ODR’s from 6 to 4 ODR's in the cafeteria for 23-24




.CRIT{CAL ELE_M__ENT #6: Effective Discipline Procedures

You can choose to use the flow chart below or create your own. This flow chart is posted in ali
classrooms and used to teach students during behavior lessons.

Utilize Tier 1 PBIS strategies to
pravent misbehaviors.

}

i you observe misbehavior,
infervene,

- Preferential seating/seat changs

!

is it a Staff Managed or Office
Managed Misbehavior?

Tier 1 Strategies include, but are not
imited to:

Effective clagstoom structure

Precosrection

Rermove distractions

Personal schedule/organization
Reteach expectations and rules
Redirection

Prompts, cues, and reminders
Think timefcocl down area
Consistert reward system
Modify academic assignments
Provide choices

b

@

Redirectprompt fverbal or
gestural)

Review class rulesfteach
expected behavior

¢

Did the behavior imprave?

: !

Staff Managed Misbehaviors | Office Managed Misbehaviors

Note: The behaviors provided are examples, not an exhausted list of misbehaviors,

Inappropriate language

inappropriate langurage

Staff:
Submit an office discipiine
referzat {ODR) using

e name cafling v raclal slurs or taunting report style witing

e yse of profanity «  profanily directed at a staff (non-judgmental,
member obsarvable, and

Bisrespect Harassment measurable language)

+ falking back s bullying

= physical gestures s threator intimidation 7

Pefiance Cefiance ]

*  work refusal » [eaving classroom, assigned Administrator:

»  head down on desk/sleeping

area, of schoal grounds without

s nhot foliowing directions permission
+ _{orgery/plagiarism
Disruptive Disruptive

o fattingffalse information

»  inciting others to disrupt feacher

Review, investigate and
apply consequence
according to policy
Contact family 1o
communicate incident and

consequence
e talking out of tumn s ¢hronic classroom disruption: Fcl?o“? up with
e calling out mote than 3 times within 30 teacher/feadbackisupport
distracting others minutes

Positively Apply minor
reinforce consequence(s):
change in Private student
behaviar conference
Discussion
Proximity conirol
Encouragement
Gentle verbal
reprimand

Did the behaviar improva?

) 4
Positively Apply moderate
reinforce consequence(s):
change in Posilive Practice
behavior Time OutiOwed

Loss of privilege
Family contact

Physical Contact

«  lotiching others,
pushing/shoving {ne injuries)

«  mutual horseplay

Physical Conact

« touching cthers {hitling, kicking,
biting) with intent to do harm

s petly theft

Violation of elassreom or location-
specific rules

Violation of the Code of Student
Conduct

¢

Did tha behavior improve?

& v
Positively Apply
relnforce Administrative
change In Consequence(s):
behavior Office Discipline
Referral {ODR]

CPST Referral

Crises Events:
In need of immediate assistance
Potentially unsafe eavironment
Suspiston of criminal behavior

Contact front office/administration immediately
Follow safety team protocol




'CRITICAL ELEMENT # 7: Classroom Management Systems

7A. Evidence-based Tier 1 classroom management system:

“are.you using?: ca proy ST00 ge E
0 CHAMPS Set your expectations high and make it plain and visible.
% Positive Behavior Interventions Use your relationship skills to build rapport with students.
and Supports and the Classroom Provide incentives/treats when students meet or exceed your expectations.

hitps/il-pda.orofifcateqory/26

£1 Other: Click here to enter name of
gyshem,

7B. The administration reviews and analyzes the fidelity of staff implementation of Tier 1 classroom management
systems across teachers using:

LI Classrocom Snapshot (Classroom Management Assessment)

& PBIS Classroom Assistance Tool (CAT)

(1 Other {specify}:

7C. Percentage of classroom referrals: {Jse 2023-2024 school year behavior data for Behavior Events as listed
in BASIS,

{a} Review your classroom data YTD {“Events by Location®) in BASIS Behavior Dashboard.

(b} Complete the yellow highlighted cells first.

{c}) Aute-calculate the % of referrals in the classroom by clicking on “/Zero Divide” in the next cell and pressing *Fn + F9"
together.

34

12

74%

{J¥Yes K No
3 émmtaffa:z may nesd 16

f? »$8% of diselpline reforrals come 'fé‘a}n'téé' é%éés}aé}éé, :f $ugga&;£x7?w1c! ssr
be strengthened schoof wids.



'CRITICAL ELEMENT # 8: Data Collection and Analysis

8A. Core Effectiveness:_Use 2023-2024 school year hehavior data for Behavior Referrals as listed in BASIS.
Determine your School-wide Core Effectiveness YTD from the BASIS Behavior Dashboaid in the “Referrals per Student”
chart.

(a) Complete the yeliow highlighted cells first.

(b) Auto-calculate the "% of Total Population” by clicking on each “IZerc Divide” in the cells and pressing "Fn + F9”,

{c) Betermine if the core is effective in ail three areas.

KYes [ONo

Core Effectzverzess Actzon Steps {2 4 sieps)

1. Be consistent with rules/expectations for student behavior, especially in the cafeteria.
2. Be consistent with rewards Manatee Money) and consequences (Think About it Table) for behavior

8C. Disproportionality is often measured with the relative risk statistic calculation (Relative Risk Ratio = RRR), a measure
that indicates the probability of a certain event (e.g., refetrals) for one subgroup when compared to all other subgroups.
Please refer to and review the Quarterly Big 5 Data Tempiate for Quarter 3, Section 5.

Referrélé by - 'Grade 2

Grade Level Grade 4 075 XYes RINo
Referrals by Race | Black & Hispanic
vs Poputation students 075 RYes ®No

8D. Disproportionality Action Steps:

[}lsproportfonahty Act;on Steps (3 4 steps}
1. Will continue o set high expectations.

2. Have a trusted adult-mentor students who can benefit from additional time with students who need an additional
irtervention.

3. Continue to use Incentives such as Manatee Money and Preferred Activities as a means to reshape behavior




~Critical Elements # 9: SPBP Implementation Planning -

RED Font = Action Steps for all schoals in Broward County
GREY Font = Best Practices for all schr:m!s in Broward Cuunzy
dsch

TEAL Fant = Resources availabl
£1 Create an SPBF binder or porlfolio to retain {for 2 years) hard copies of, your 8PRPs, Action Plans, staff PRIS
Current professional development attendance, stakeholder raining sttendance, quarterdy meeting agendas, quarterly staff
bahavior presentations, voling aftendance and outcome, Expectations lessen plans and Rules lesson plans
1 Print up your SPBF andd Feedbask form BCPS Central
1 Provide SPEP presentation to all stall during Pre-Planning
Pre- (] D_isseminaie tha current SPBP (hard copy or electronically) 1o all staff and stakeholders
Planning 71 Marnst and post School-wide Expeclations and Location-specific Ruies
O tdeniify your district PBIS Specizlist
{Contact amberjennings@browardschogls.cora for more information if you are unsure)
[ Ensuse schedule of quartery mesting dates for entire year as indicated in the SPRP (indicated in yellow)
[ Determine any needed leam talning, such as: 4 Step Problem Solving Process series, PBIS 10
Critical Elements, Data Collechion, sfc.
{1 Review previous year's SPBP and feedback form; make necessary modifications
August i} Review previous year's dats (Use Tier 1 Agenda and Quarter Big 5 Data template on PBIS Canvas page)
I Verify and implement teaching schedule for Expectations and Rules behavior lesson plans
1% Quarter | O implement the Reward Syster for all students as indicated in the SPBP
Team [ Ensure the Discipline Flow Charl is distributed to alf staff and s being ysed o wiitten
Mgating [0 Presentimplementation data, behavior data, team aclivities and SPBP progress 1o entire staff
L] Ensure all teachers are using an evidence-based classroom management plan, such as CHAMPS
O Gonfirm mext quarterdy FBIS team meeting date and time
O Provide SPBP slakeholder presantation by September 300
September [ Ensure instructions! staff know how to document Tier 1 Supplamenial Strategies for behavior
{J Check for staff and teacher understanding of PBIS - provide "PBIS 101" training as a resourcs
Brainshark available at: hito//fiveaw brainshark com/browardschoglsfPBIS01
L] Review previous quarier's data. (Use Tier 1 Agenda and Quarter Big 5 Data template on PBIS Canvas page)
October 7 Prasent implerentaion data, behavior data, team activities, and SPBEP progress to entite stalf
2nd Quiarter (1 Ensure Core Effectiveness Action Steps are being implemented as written
" Team O Complete Quarterly Big 5 Data Template and submit to your PBIS Administrator
Meeting O Condirm nexd guaredy PRIS team meeling date and fime
November O Reviewfrevise lesaon plans as indicatad by previous quarter behavior data
([ Ensure that the Student Cuicoma Monitoring Action Steps are being inplementad as written
January | O Staif o re-teach Expeclations and Rules after winter break
{1 Review previcus quarter's data. (Use Tier 1 Agenda and Quarier Big 5 Data template on PBIS Canvas page)
39 Quarter | {J Present implementation data, behavior dats, team activities, and SPBP progress to entire staff
Team 7 Complete Quarlerly Big § Data Template and submit io your PRIS Administralor
Meeting 2 Confiern next quarierly PBIS team mesting date and ime
February [3 Chack on recently hired staff for PEIS understanding - provide "PBIS 101" Brainshark resource
O Liitize the Stakeholder SPBP Forms Survey to solicit input for planning next vear's SPBP (optional)

10



March [} Ensure progress towards completion and submission of next years SPBEP
[ Btaff to re-teach Expeciations and Rules after spring break
4" Quarter | [ Review previous quarter's data. (Use Tier 1 Agenda and Quarter Big & Data template on PBIS Canvas page)
Toam L Presant implementation data, behavior data, team activities, and SPBP progress fo entire staff
Meeling | 1 Complete Quarterly Big 5 Data Template and submit o your PRIS Administrator

i Provide sta¥f presantation and facuity vole on new SPEP for next vear
Apri LI Bubmit your 8PEP in BOPS Central by April 30", Use this new SPBP in the next school year
(3 Continug implamenting vour curent SPEP through the end of the current school year

CRITICAL ELEMENT # 10: Evaluation

10A. Staff Implementation of the School-wide Positive BehaworPlan review goals evaluate mp!ementataon and
create 2 action steps to review in guarterly PBIS meetmgs
“Arg sfaﬁ’ im, fementmg ﬁ'ze SPBP with fidelity? If nol, how w i i

100% of haliways, front office, cafeteria, "" ' By Click here to enter a date |

and other public areas all have school- 1.

wide expectations and focation-specific bYes LINo 2

rules posted

100% of instructional staff has delivered By Click here to enter a date,
expectations and rules lesson plans as EYes [INo 1.

written and when indicated. 2.

100% staff members are oriented to the By Click here to enter a date |
Discipline Flow Chart. It is used

1.
consistently by 100% instructional staff, KYes [INo | ©

behavioral support, and administrators.

By Click here to enter a date
A reward system is implemented by 100% - 1.
staff for aff students, IYes LiNo 2,

10B. The SPBP is successiul in positively impacting students: review behavior data and create SMART goals.
Evaluate implementation and create action steps to review in quarterly PBIS meeting,
“if staff are implementing the SPBP consistently and effectively, is if positively impacting studenis? How will you know?”

MART goa
1. Be consistent with rewards/consequences.

E::;?:::;; By April 30, 2025, students will decrease giu%?e :tc;nsmtent to develop relationships with
: . X o .
{See critical disrupfive/unruly behavior by 10% as 3. Partner with parents to reduce behaviors.

element #34) | Measured by ODRs in BASIS.

Top 3event | By April 30, 2025, the frequency of 1. Be consistent with rewards/consequences.
iocations behavioral incidents in the cafeteria, will 2. Be consistent to develop relationships with

(See critical decrease by 10% as measured by ODRs | students.
element #4A) | in BASIS.
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Core
effectiveness
{8ee critical
element #8A)

By April 30, 2025, the Core Effectiveness
(students with 0-1 referrals) will increase

by 10% as evidenced by ODRs in BASIS.

1. Be consistent with rewards/consequences.
2. Be consistent to develop relationships with
students.

Classroom
referrals
(See critical
element #7C)

By April 30, 2025 classroom referrals wil
decrease by 10% as evidenced by ODRs
in BASIS.

1. Be consistent with rewards/consequences.
2. Be consistent to develop relationships with
students.
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